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Founded in 1989, the Central European Initiative (CEI) has
played an important role in supporting regional cooperation
at economic and political level, thus helping transition
countries in central and eastern Europe in their effort to

integrate further with the European Union.

In 1992 Italy signed an Agreement with the European Bank
for Reconstruction and Development (EBRD) on the
establishment of a CEl Trust Fund at the London headquarters
“to assist the Bank’s countries of operation in central and
eastern Europe in their economic and social transformation

process”.

A Secretariat for CEl Projects was established to manage the
Trust Fund and carry out activities of pre-investment and
capacity building for the identification, promotion and
appraisal of projects in the CEl region, as well as activities
related to project implementation. The Fund has benefited
from a total contribution of €32.5 million, entirely provided
by the Italian Government.

CEl member countries: Albania, Austria, Belarus, Bosnia and
Herzegovina, Bulgaria, Croatia, the Czech Republic, Hungary,
[taly, Macedonia, Moldova, Montenegro, Poland, Romania,
Serbia, the Slovak Republic, Slovenia and Ukraine.

Of these countries, nine are EU member states: Austria,
Bulgaria, the Czech Republic, Hungary, Italy, Poland,
Romania, the Slovak Republic and Slovenia. Six countries are
included in the next perspectives for EU enlargement:
Albania, Bosnia and Herzegovina, Croatia, Macedonia,
Montenegro and Serbia. The other three countries — Belarus,
Moldova and Ukraine — are part of the EU Neighbourhood
Policy (ENP), for which EU membership is not envisaged at
present. With this varied membership, including different
groups of countries, the CEl represents a unique regional
organisation, working as a bridge between the EU and its

neighbours.
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Foreword

Almost 17 years ago, the ltalian
Government decided to establish the CEl
Fund at the European Bank for Reconstruc-
tion and Development with the aim of
supporting transition and reforms in the CEl
region.

17 years of projects and activities realised
through the Secretariat for CEl Projects describe a story of success: accom-
panying the transition processes in the CEl countries of operation, the Fund
has addressed its efforts to those CEl members which, time after time,
required a stronger support in their reforms. Today, with 9 out of 18 CEl
members belonging to the EU, the CEl Fund is oriented to support the
Western Balkans, Belarus, Moldova and Ukraine in order to sustain their
march of approach towards the EU and its standards.

Sen. Alfredo Mantica

The Italian Ministry of Foreign Affairs is fully committed to this goal,
and thanks to the cooperation with the European Bank for Reconstruction
and Development and the Secretariat for CEl Projects, we are positive that
the CEl Fund can contribute to fulfil it.

This Retrospective Review of Programmes funded by the CEl Fund rep-
resents a unique picture of what has been done so far, suggesting also pos-
sible ways for improving next implementations. For this reason it repre-
sents also a perspective on the way ahead, along the path of reforms which
leads to economic and social development for all the CEl region.

The Italian Ministry of Foreign Affairs acknowledges the results of this
Retrospective Review as an important contribution to improve interven-
tions of the CEl Fund in the region. The Ministry will continue to cooperate
strongly with the EBRD and the Secretariat for CEl Projects to assure that
the CEl Fund might contribute to get this ambitious goal.

Secretary of State for Foreign Affairs
lealy
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Why a Retrospective Reyiew?

This Retrospective Review has been produced to coincide with the 20th
anniversary of the foundation of the Central European Initiative (CEl). The
CEl has substantially contributed to the development and consolidation of
regional cooperation in central and south-eastern Europe. CEl projects have
supported the economic development of the region; their implementation
has been made possible by the Italian CEl Fund at the European Bank for
Reconstruction and Development (EBRD).

The Retrospective Review summarises the achievements of the CEl in
supporting economic reforms and development in the region. The main
scope of the Retrospective Review was to analyse what the CEl Fund has
done so far, including highlighting its most relevant achievements on the
paths of cooperation. It also sets out the lessons learned and the recommen-
dations arising from the analysis. The results are expected to assist in the
development of the CEl region in the future. The lessons learned and recom-
mendations might be useful for both the Italian Donor and the Secretariat
for CEl Projects (CEI-PS) to better implement the mission of fostering social
and economic development in the CEl region through the Trust Fund.

The publication analyses the programmes supported by the Italian CEl
Fund across 17 years of operation at the EBRD: the Technical Cooperation
(TC) Programme, the Know-how Exchange Programme (KEP) and the

Cooperation Activities (CAs) Programme. The Review covers projects under
the TC Programme over the period 1993 to 2008, together with projects
through the KEP over 2004 to 2009 and projects under the CAs
Programme from 1998 to 2006.

The Retrospective Review acknowledges the information contained in
previous CEI-PS publications such as the Technical Cooperation Projects
Evaluation Report (March 2009), and the /mpact Assessment of Energy
Audits Programme (May 2009). The Review was not meant to replicate but
rather to complement these previous publications.

However, for the scope of the research, the Retrospective Review did
not include other activities backed by the CEl Fund, such as the Summit
Economic Forum. Activities aimed at supporting more general internation-
al programmes, without a direct link with beneficiary countries, have also
been excluded from this analysis.

At the end of 2007 the Italian Government decided to refinance the
CEl Trust Fund with €6 million for the period 2008 to 2010. In light of
this important replenishment, the Retrospective Review analyses what has
been done so far, setting out the countries and sectors that the Italian
funds have mostly supported, hence providing the Donor with a general

overview that has never been produced in such a systematic way so far.







The CEI Trust Fund:

organisation and strategies

At the time the CEl Trust Fund was created at the European Bank for
Reconstruction and Development (EBRD), central and south-eastern Europe
were facing tremendous challenges due to the need for reforms following
the fall of communism. Strengthening these young democracies and help-
ing their economies develop and compete in the global market economy
were considered priority goals for the members of the CEl. In this frame-
work, the CEl and EBRD agreed to establish an operational link with each
other, based on their complementary objectives.

The Italian Government strongly backed this mission and in 1992 it
provided the necessary resources to establish a CEl Fund at the EBRD. The
Fund was primarily intended to implement the priorities of the Initiative.
The Fund helped also italian consultancy firms to compete at internation-
al level.

This dual role is recognised in the CEl Fund rules, as negotiated
between the Bank and the Italian Government in a bilateral agreement. The
agreement defines the terms of use of the ltalian resources in order to
implement projects and activities coherent with the general scope of pro-
moting economic and social development in the CEl region.

Inits 17 years of existence, the CEl Fund has been administered joint-
ly by two ltalian Ministries — of the Economy and of Foreign Affairs. The
strategies behind the use of the Fund have implicitly summarised both
Ministries’” main objectives. Indeed, behind a strong interest for favouring
Italian entrepreneurship and its internationalisation, other and more polit-
ically oriented strategies were reflected in the management of the CEl
Fund and its broad priorities.

In particular, the CEl Fund’s strategies fully conformed with broader
CEl orientations as outlined in the /nitiative’s Plan of Action', and are in
line with the EBRD’s strategies, as well as being coherent with the strate-
gies of other international organisations and International Financial
Institutions (IFls) where relevant.

Furthermore, with respect to country strategies, the focus of the Fund
has continually shifted the CEl priorities towards those member states

remaining outside the EU. Data show that the Western Balkans and the CEl
— European Neighbourhood Policy (ENP) states (Belarus, Moldova and
Ukraine) have become the core of the Fund’s actions after 2004.

Projects are focusing on the following areas of intervention: agribusi-
ness, business and finance, energy’, capacity building, municipal infra-
structure and services, SME support and transport.

The CEl operates through a number of structures: the annual
meeting of the Heads of Government (CEl Summit), the annual
meeting of the Ministers of Foreign Affairs, and the Committee
of National Coordinators (CNC).

The CEl also has a number of other annual events, including the
Summit Economic Forum. This is held in the country holding the
CEl Presidency (which rotates annually) in parallel with the
Roundtable of the CEl Ministers of Economic Sectors and before
the CEl Summit.

The CEl-Executive Secretariat (CEI-ES), established in Trieste in
1996, provides administrative and conceptual support to the
decision-making and operational structures of the CEl The
Secretariat for CEl Projects (CEI-PS), established in 1991 at the
EBRD carries out investment and project-related activities and

maintains offices both in Trieste and London.

Financial support for the functioning of both Secretariats is pro-
vided by Italy.

" The CEl Plan of Action is a tri-annual official document, which outlines the areas covered by the CEl programmes and related priorities.

* For information on projects funded by the CEl Trust Fund that are particularly focused on sustainable energy, see in particular Annex 22, “The CEl ltalian Fund at the EBRD in

the field of sustainable energy”.






CHAPTER 1

Technical Cooperation Programme

Executive summary

The Italian Government set up the CEl Fund at the European Bank for
Reconstruction and Development (EBRD) in 1992. Since then, under the
supervision of the Secretariat for CEl Projects (CEI-PS), the Fund has been
predominantly used for grant-type Technical Cooperation (TC): 70 TC proj-
ects (TCs) supporting 35 operations with a total cost of €16.6 million have
been undertaken. The CEl TC Programme is coherent with the framework
and general objectives of the EBRD and other International Financial
Institutions (IFls). In the 16 years of activity analysed in this chapter
(1993-2008), CEl Technical Cooperation has become a fundamental
means of development for CEl countries of operation.

The review process focused on a few aspects of the TC Programme,
whose importance, in fact, was reinforced by the main findings of this report.

First, a general look at the composition, value and characteristics of
the Programme revealed its performance against the benchmarks stated in
the CEl's objectives and strategies. This part of the analysis showed that
over the review period, through the general composition, value and char-
acteristics of the TC Programme, all of the Fund’s priorities concerning dis-
tributions related to geography, sectors of activity or types of support have
been achieved. The relations between these three aspects — geography,
sector of activity and type of support — reveal the Fund’s commitment
either to the entire region or, specifically, to non-EU member states, in the
form of projects dedicated to transport and enterprise development. The

»r *'l‘

CEl Fund channelled these projects towards capacity building and imple-
mentation in these sectors and regions.

Second, a further performance analysis of the TC projects and of the
TC Programme as a whole was based on five main performance indicators
and other data, which were mostly reported in the TC Standard Reports.
While this did not constitute a proper evaluation process, but rather an
analysis of already recorded ratings, this exercise proved that the CEl
Fund’s TC projects have fared well in most indicators. Indeed, for three of
the main criteria, over 80 per cent of the TCs recorded “good” or “very
good” performance ratings.

Third, the review has taken account of the lessons learned from the TC
projects in the period reviewed. These findings did not identify any major
problems with the possible exception of issues related to the TC monitor-
ing process. These issues have been analysed and potential solutions are
proposed.

Lastly, the review focused on the investments related to the TC proj-
ects. The link between CEI TCs and international investments was analysed
as an insight into the CEl Fund’s ability to generate a multiplier effect in
terms of benefits for recipient countries. Once again, the findings confirm
that the CEl has reached its objectives even through these aspects, which
are least under the Fund’s direct control. Indeed, the CEl's investment ratio
proved a powerful tool for the development of the CEl region.

In conclusion, the Retrospective Review found that the CEl Fund’s TC
Programme has been successful against its objectives.

Ao




1. Background

Established in 1992, the Italian CEl Fund at the EBRD has completed over
17 years of grant financing. Although it is a bilateral fund, the projects and
the activities carried out through it have been intended to benefit the
entire CEl region and its members.

The strategic focus of the technical assistance has moved over time in
the direction of the less advanced member countries of the CEl, in order to
help them reach European Union standards.

Through the Trust Fund at the EBRD, the Secretariat for CEl Projects
promotes and supervises technical cooperation projects supporting EBRD
activities in a number of areas, including agriculture, transport, energy,
small and medium-sized enterprises (SMEs), municipal infrastructure and
services, banking, insurance, institutional and capacity building.

Technical Cooperation is offered in the form of grant-type assistance
in support of specific components of a project (feasibility and pre-feasibili-
ty studies, sector and environmental engineering, management training,
capacity building, and pre-loan audits).

Between 1993 and 2008 (the period analysed in this chapter) the CEl
Fund financed TC projects totalling €16,592,609. The CEI-PS has also
supported a total of €2,495,643 in capacity building and development-
oriented assignments in the Know-how Exchange Programme and
Cooperation Activities (see chapters 2 and 3 respectively).

Main features of TC projects

EBRD TC projects are essentially intended to contribute to the preparation
and implementation of EBRD investments and to provide advisory servic-

es to private and public sector clients. TC projects may also promote insti-
tutional reform and the achievement of the highest standards of corporate
governance. In general, TC projects are intended to enable the EBRD to:

“The CEl Fund has represented for APRlambiente a unique
opportunity to enter a very competitive and international mar-
ket, where ltalian consultancy firms are under-represented.
Thanks to the CEl Fund, APRlambiente has managed to com-
pete successfully at international level, providing high qualified
consultancy services”.

Valentino Bobbio
Managing Director, APRlambiente

“D’Appolonia since 2004 has been working with the EBRD on
CEl funded Energy Efficiency projects. Specifically, the CEl Fund
has supported the first Framework Contract that D’Appolonia
has been awarded to carry out Energy Efficiency Audits in the
CEl region. The CEl funded Framework has strengthened
D’Appolonia’s references and has facilitated the Company in
the following apen consultancy services tenders with the EBRD,
to the extend that D’Appolonia has been awarded new frame-
work contracts both in the Industrial and Building Sectors”.

Roberto Carpaneto
General Manager, D’Appolonia S.p.A.

make thorough preparations for its investments and undertake them
more effectively

pursue investment opportunities in higher-risk environments by reduc-
ing credit risks

increase the impact of its projects in the transition process by support-
ing structural and institutional changes, and

sponsor legal and regulatory reforms, institution-building, company
management and training




Chart 1.1. EBRD project cycle and TCs
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The EBRD Project Cycle and TCs (public sector operations)

“The donor funded Technical Cooperation Funds Programme (TCFP) is used to finance consultants carrying out work, on behalf of the Bank or its clients,
in support of the Bank’s overall mandate, i.e. to foster the transition towards open market-oriented economies and to promote private and entrepreneur-
ial initiative in its countries of operation.” [EBRD Operations Manual (Ch 10)]

Within the EBRD, TCs are predominantly used to help prepare or implement investment projects (“investment facilitators”). As such, TCs might inter-
vene in two different phases of the EBRD project cycle: at the initiation of an EBRD project, to serve project preparation, or to serve project implemen-
tation, between effectiveness and disbursement.



Chart 1.2. CEl TC project cycle: preparation, monitoring and evaluation
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The CEI TC Project Cycle

The TC request by the EBRD is evaluated by the Secretariat for CEl Projects (CEI-PS) and, if positive, it is submitted to the Italian Donor for its prelim-
inary approval. After this stage, the project has to be formally endorsed by the CEl Committee of National Coordinators. Hence the consultant selec-
tion and procurement may start, with a final approval by the CEI-PS. After the TC conclusion, and the Project Completion Report made available, the
CEI-PS evaluates the TCs for reporting to the CEl and the ltalian Donor.



General overview

TC projects constitute the largest part of the activity undertaken by the CEI-PS.
Through the funds managed by the Secretariat, the CEl was able to offer grant-
type assistance in support of specific components of a project. In this sense, the
CEI TCProgramme is coherent with the EBRD framework of activity and the CEl
TCs operate pursuing the same objectives. Technical Cooperation is a funda-
mental means of development for CEl countries of operation.

The primary objective for the present report was to carry out a retro-
spective review of the CEl TC Programme for the period 1993 to 2008. It
was initially established that the review would not formally be an evalua-
tion exercise, but rather an analytical desk study based solely on monitor-
ing data and information derived from the Standard Monitoring Reports
and other relevant documentation and information in the TC files, as
described in the methodology below.

The review process focused on three aspects of the TC Programme:

1. Composition, value and characteristics of the Programme

A few characteristics of the TC Programme were particularly analysed
in relation to the CEl objectives and strategy for the TC Programme over
the review period. Thus, the review gives insights into the general compo-
sition, value and characteristics of the Programme over the review period.
Secondly, given the regional and international character of the CEl, the
review looks at the geographic distribution of the TCs. Thirdly, the review
discusses the sectoral focus of the TCs, by looking at the main areas of
activity which have benefitted from the TCs. Lastly, the report focuses on
the types of support provided through the TC Programme, and their rela-
tion with the other characteristics.

2. Performance of TC projects and the TC Programme as a whole

TCs were also analysed on the basis of their performance.
Nonetheless, this did not constitute an evaluation process. The perform-
ance review was based on five performance indicators and other data,
which were reported in the Standard Progress Reports and Standard
Completion Reports. Given their relevance, but also the fact that they have
been recorded consistently since the beginning of the TC Programme, five
main indicators were used for the present review:

e overall outcome of TC projects

e management of TC projects, relating to the EBRD’s performance in
terms of preparation and monitoring of the TC

e level of the client’s commitment during design and implementation

* the overall performance of consultants, and

e value for money of the consultants’ output

As in the case of performance indicators, the review analysed three
other aspects of the TC Programme. The time element was introduced into
the analysis by looking at the implementation duration of each TC project.
The review also looked at the lessons learned generated by TCs, another
element constantly featured in Standard Reports. The last piece of data dis-
cussed in the review refers to the quality and availability of the monitor-
ing documentation. The inclusion of this criterion completes the analysis
with a look at the Programme’s ability to self-monitor its activities.

3. Investments related to the TC projects

The third aspect covered by the review deals with the link between CEl
TCs and international investments. Indeed, this link has been considered and
employed as a “performance” criterion for the purpose of reviewing the TC
Programme on the basis of the capacity of CEl TCs to generate a multiplier
effect in terms of benefits for recipient countries. The review attempts to
assess whether the TCs were selected according to investment opportunities
criteria, and to assess the amount of money that the link was able to
mobilise, and the sectors or countries that benefited most from this link. In
particular, a CEl investment ratio was calculated. This ratio reflects the
amount of international investment generated by each euro spent by the CEl
Trust Fund.

2. Methodology

This section outlines the methodology used in this chapter and describes the
main steps undertaken for the review and evaluation of CEI-EBRD TC projects.

2.1 The review sample

For the scope of this publication, the CEl Technical Cooperation Programme at
the EBRD has been reviewed as a whole. The review sample included all TC proj-
ects over the period 1993 to 2008 that provided direct support to beneficiar-
ies in the countries of operations, for the purposes consistent with the objec-
tives and strategies of the Programme. The period reviewed was chosen to cover
the period between 1993, when the CEl Italian Fund at the EBRD started its
operations, and 2008, when the latest projects have been implemented.

On the basis of these criteria, eight TC projects were omitted from the
List of Technical Cooperation Assignments 1993-2008, in the Secretariat
for CEl Projects Annual Report 2008. These operations constituted a direct
overhead cost in support of the administration of the TC Programme as a
whole and have therefore been excluded from the analysis. For example:
operational budgets, salaries and travel expenses for the staff and also the
Board On-Line Documents projects, which were implemented in 1996 for
managing the document system of the EBRD Board of Governors have all not
been included in this review. The remaining sample represents 70 TC proj-
ects with a value of €16,592,609. Individual commitments ranged from
around €6,000 for the Business Advisory Services (BAS) Programme in
Croatia to around €1.9 million for commercial law training.

After examining the single TCs over the 1993-2008 period, consider-
ation was given on how to group TCs and the performance indicators that
should be considered in order to evaluate accurately the impact of the CEl
Fund activity within the EBRD. In a number of cases it was apparent that two
or more TCs essentially supported the same operation. For the purposes of
the review, all such TCs were grouped under their relevant operations. This
resulted in 35 distinct operations supported by the 70 TC projects.
Operations consist of between one and 21 individual TCs. Single TC opera-
tions describe individual TCs designed to support a single, one-time EBRD
operation. Multiple TC operations refer to a group of two or mare TCs that
belong to a programme or a broader EBRD operational framework (such as
the energy audits and the TAM/BAS programme®). Thirteen multiple TC
operations and 22 single TC operations have been identified.

* See Annex 12 on TAM/BAS, “TurnAround Management (TAM) and Business Advisory Services (BAS) Programmes at the EBRD”.



2.2. Documentation reviewed

In order to define the indicators chosen for this review, the TC documenta-
tion at the CEl and the EBRD was employed. Three pieces of primary doc-
umentation were used for the review:

¢ Standard Progress Reports

e Standard Completion Reports, and

* financial data related to the TCs from the EBRD

A standard report refers to the documentation that the EBRD and the
CEl use in the monitoring process of TCs. Operation Leaders (OLs, the staff
members leading the TC assignments) are required to carry out mandato-
ry self-evaluation of each completed TC assignment.

In general, a TC generates at least one Standard Progress Report com-
pleted during the assignment’s implementation and disbursement period.
Once a TC is closed, OLs responsible for the project are required to fill in
a Standard Completion Report. Both Progress and Completion Reports have
three roles:

* to provide results based on the reporting of the impact of the Bank’s
use of donor funds

* to comply with the Bank’s fiduciary obligation towards its sharehold-
ers and fund providers, and

* toact as an instrument of accountability and quality management

A blank Standard Completion Report can be found in Annex 1.

In addition, in the cases where these documents were missing or rel-
evant information was not otherwise available, a series of other documents
were analysed. These included Final Reports and other project reports,
Impact Assessments, and Evaluation Reports.

Impact Assessments and Evaluation Reports are evaluation documents
drafted by the CEl or the EBRD, and provide useful information (although
not on a standardised basis) about selected projects within the CEI TC
Programme.

The analysis connected with investment links required, in addition,
access to confidential data related to EBRD investments and loans.



2.3. Terminology and definitions
Sectors

Six broad sectors were used in the report. These are listed below, together
with their appropriate subsidiary activities. The six sectors are:

*  agriculture, including agro-industry and sustainable agriculture

e energy, including renewable energy, energy conservation and sus-
tainable energy

e enterprise development, including the significant subsectors of SME
support, business and finance

e general development

* municipal development, including municipal infrastructure and servic-
es, and urban transport, and

e transport, including railways, airports, highways and multi-modal
transport

The six broad sectors not only incorporate all activities of the TC
Programme, but also make TCs and operations statistically relevant.

This present terminology concerning sectors does not fully reflect the
terminology used by the EBRD, and is also slightly different from previous
sectors defined by the CEl. However, this terminology simplifies and struc-
tures the CEl TCs in the most relevant way for the purpose of this review.

Types of support

In order to provide a clearer picture of the rationale behind each TC opera-
tion, the review introduced a new indicator, “type of support”. This param-
eter is a regular indicator of TC programmes. According to general TC guide-
lines, types of support have been broken down into four major categories:

* Investment generation — TCs oriented at facilitating investments.
These address strategic sectors of activities, but with an indirect link
between the TC activities and the investment potential. Most common-
ly, these TCs are market demand studies, for instance in energy effi-
ciency.

*  Pre-investment, including project preparation — TCs, which were
realised before the EBRD investment, when the activities carried out
were supposed to pave the way for a directly related EBRD investment.
These mostly include due diligence, legal or institutional studies.

*  Implementation — TCs that were realised in the phase of implementa-
tion of an EBRD operation (already committed or disbursing). These
are stand-alone TCs and mostly consist of consultant supervision.

e (Capacity building — TCs whose aim was to support institutional devel-
opment of the recipient country/organisation, without any direct link
to EBRD investments.

Although using type of support as a criterion is common in technical
cooperation, this indicator does not appear on CEl TC standard reports. The
distribution of the TCs along the lines of the four types of support, there-
fore, reflects the opinion of the review team.

Albeit in a further simplified form, the type of support criteria is
instrumental in the analysis of the investment link between CEl TCs and
international investments. The four categories are therefore reduced to
three macro-groups:

e TCs with a direct investment link, including pre-investment and imple-
mentation. These TCs were directly related with broader investments
by International Financial Institutions and particularly by the EBRD.
These TCs either fostered and sought future investments, or they sup-
ported international/EBRD operations already in force. The CEl TC
played a crucial role in promoting or supporting the related interna-
tional investment, even if the specific contribution of the CEl cannot
be detected.

e TCs with an indirect investment link, or those falling in the investment
generator category. In this case, the related investments were gener-
ated in the framework of diverse TCs — not only CEl — and other proj-
ects contributing to this objective. It means that the CEl TC helped
generate investments by acting in synergy with other TCs funded by
other donors. Consequently, the specific contribution of the CEl can
only be roughly estimated.

e TCs with no related investments, mostly addressed to support capacity
building. These TCs were generally intended to contribute to the institu-
tional development of the countries of operation and, as a consequence,
no direct link with international investment can be found for them. This
remains true even in those cases in which the CEl contributed high
amounts to prepare a country to participate and compete in the free
market, so, indirectly, advancing its economic and social development.

According to these three criteria, the review summarises the relation-
ship between the CEl TC Programme and the related investments to which

they contributed in the CEl region.




Chart 1.3. Review methodology
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3. The TC Programme Review: main findings

Over the period covered by this review (1993 to 2008), the CEl Technical
Cooperation Programme provided direct support to 35 operations in the
organisation’s countries of operation through 70 TC projects amounting to
€16.6 million (see Chart 1.4). Annex 2 includes a complete list of TCs and
operations covered by the review. Annex 3 presents the distribution of TCs
by year within their respective operations.

Over the review period, commitments were made for TC projects in
every year except 1996. The number of TC commitments per year ranged
from none in 1996 to 10 in 2000. The annual value of TC commitments
ranged from zero in 1996 to €3.8 million in 2001. The average annual
value of TC commitments was €1.0 million. The average number of TC
commitments was 4.4 a year, with an average value of €237,000 per TC."

The 35 operations based on the 70 TC projects recorded an average
value of €474,100 per operation.

The results of the analysis of the following characteristics of the TC
Programme are given below for:

* geographic distribution
* sectors covered, and
* type of support

Chart 1.4. Number of TCs and their values per year of operation as a percentage of total value
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Total: 70 Number of TCs Percentage of Total Value 100.00% = 16.6 million

“ See Annex 4 for a complete list of yearly commitments.



Chart 1.5. TC versus value commitments by year
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3. 1. Geographic distribution

According to the review analysis, the majority of resources, repre-
senting €9.0 million, were committed to eight regional operations
through 35 TCs. This means that 54 per cent of the total value
of the CEl TC Programme was directed towards 23 per cent of the
total number of operations, or 50 per cent of the total number

2001

. TCs

2002 2003 2004 2005 2006 2007 2008

The CEl showed its commitment to high priority countries such as
Albania, Belarus, Bosnia and Herzegovina, Macedonia and Ukraine,
which accounted for 26 TCs (37 per cent of total TCs). These projects
supported 21 operations (an impressive 60 per cent of total operations),
valued at €5.9 million (36 per cent of the total).

The charts below illustrate the geographic distribution of the TCs and
the operations over the period. Annex 5 includes all the data in nominal

of TCs.

and percentage values.

Chart 1.6. TC geographic distribution // Chart 1.7. Operation geographic distribution // Chart 1.8. Value geographic distribution

Bosnia and Herzegovina

Albania

Belarus

It should be noted that not only the nine countries
represented in the charts above have received sup-
port from the CEl TC Programme. The operations
designed to cover a regional scope have as a target
all of the CEl member states. As such, the charts
above do not represent single TCs addressed direct-
ly at certain countries or generally to entire
regions. Looking at the operation numbers as
defined in Annex 2, the countries that have benefit-
ed from the eight regional operations are:

Bulgaria

Macedonia

Romania

Slovak Republic

Ukraine

Croatia Regional

entire region

entire region + EBRD

Bosnia and Herzegovina, Bulgaria, Croatia, Macedonia, Slovenia

and south-eastern Europe

entire region + EBRD

Albania, Belarus, Croatia, Hungary, Poland, Romania and Ukraine

entire region

entire region

Western Balkans, Albania, Bosnia and Herzegovina, Macedonia, Montenegro
and Serbia



3.2. Sectors covered

Enterprise development and transport were the sectors that received the
highest levels of support.

Enterprise development had the highest number of TCs and they rep-
resented the highest value for any sector. The 29 TCs (41 per cent of total
TCs), valued at €7.6 million (46 per cent of the total), supported seven
enterprise development operations (20 per cent of total operations).

However, with a smaller amount of Euros per operations, the transport
sector had the highest number of operations, amounting to 40 per cent of
total operations. The 14 operations dedicated to the transport sector were
supported through 20 TCs (29 per cent of total TCs) valued at €5.5 mil-
lion (33 per cent of the total).

The remaining 21 TCs (30 per cent of the total), with a value of €3.5
million (21 per cent of the total), supported 14 operations (40 per cent of
the total) in the agriculture, energy, municipal development and general
development sectors.

The charts below illustrate the sectors covered by the TCs and the
operations over the period reviewed. Annex 6 includes all the relevant
data in nominal and percentage values.

Chart 1.9. TC distribution by sector // Chart 1.10. Operation distribution by sector // Chart 1.11. Value distribution by sector
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Chart 1.12. Operations versus value distribution by sector
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Table 1.1. Sector distribution by years*

Agriculture Energy Enterprise development Municipal development Transport
Commitment
Year oI e |V e () | Mo Velue (€) | "9 e (g) | Mo Value (€)
1993 - - - - - - - 1 784,844
1994 - - - - 1 1,910,891 - 2 662,105
1995 - - - - 1 19,923 - - -
1996 - - - - - - - - -
1997 - - 2 209,799 2 702,040 - 1 182,412
1998 1 737,639 - - 1 19,594 - 1 167,412
1999 - - - - - - - 3 529,062
2000 - - - - 10 1,377,057 - - -
2001 1 464,812 - - 1 1,243,645 - 2 2,109,448
2002 - - - - 5 514,115 - - -
2003 - - - - 2 1,080,678 - 3 309,940
2004 1 57,012 2 467,162 - - 2 248,093 - -
2005 1 49,103 1 49,307 4 551,284 - 1 19,800
2006 1 47,349 B - - - 2 149,082 2 528,700
2007 - - 1 196,000 1 8,040 3 439,458 1 20,000
2008 - - 2 337,688 1 195,990 - 3 140,444

Total

1,355,914
271,183

1,259,956

Average value 157,495

7,623,256
262,871

836,633
119,519

5,454,166
272,708

* Value excludes the single TC operation supporting general development, which was committed in 1998 in the amount of €62,683.

The way in which operations have targeted sectors over the years is
also worth analysing, especially as it reflects changes in priorities. Table
1.1 illustrates this pattern.

3.3. Type of support

The majority of resources (80 per cent of committed or disbursed amounts)
supported operations focused on capacity building and on implementation
of investment projects.

Thirty-four TCs, representing 49 per cent of the total and valued at
€9.3 million, were directed towards capacity building. The nine operations
that focused on this particular type of support represented 56 per cent of
the total euro value of the CEl TC Programme.

By the total number of operations designated, however, the number of
operations designated to capacity building (26 per cent of the total) fell
short of the 10 operations (29 per cent of the total), which provided assis-
tance in the implementation of investment operations. These operations
were supported by 12 TCs (17 per cent of the total) with a value of €4.0
million (24 per cent of the total).

An additional 16 TCs, or 23 per cent of the total number of TCs, sup-
ported 12 operations directed towards pre-investment activities. In terms
of value, these 34 per cent of all operations represented €2.2 million (13
per cent of the total).

The following charts illustrate the types of support delivered to the
operations through the TCs. Annex 7 includes all relevant data in nominal
and percentage terms.
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Chart 1.13. TC distribution by type of support // Chart 1.14. Operation distribution by type of support // Chart 1.15. Value distribution by type of support

Investment generation Pre-investment Implementation Capacity building
Chart 1.16. Operations versus value distribution by type of support
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Table 1.2. Type of support distribution by years
Investment generation Pre-investment Implementation Capacity building
Commitment year

No of TCs Value (€) No of TCs Value (€) No of TCs Value (€) No of TCs Value (€)
1993 - 1 784,844 - - - -
1994 - - - - - 3 2,572,996
1995 - 1 19,923 - - -
1996 - - - - - - -
1997 - - - 3 392,211 2 702,040
1998 - 1 62,683 2 905,050 19,594
1999 - - - 3 529,062 - -
2000 - - - 1 268,586 9 1,108,471
2001 - 1 409,448 1 1,700,000 2 1,708,457
2002 - - - - - 5 514,115
2003 - 1 16,099 - - 4 1,374,519
2004 3 524,174 2 248,093 - - - -
2005 1 49,103 2 69,107 1 15,110 3 536,174
2006 1 47,349 1 279,950 - - 3 397,832
2007 1 196,000 3 129,440 - - 2 338,058
2008 2 337,688 3 140,444 1 195,990 -
Total 8 1,154,314 2,160,032 4,006,009 9,272,254

Average value

144,289

135,002

333,834

272,713
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As in the case of the analysis by sectors covered, in the case of type
of support distribution, it is important to look at the way TCs and value
have targeted one area versus another chronologically. Table 1.2 shows
this distribution.

3.4. Performance indicators

Based on the review of the standard monitoring documents, particularly
the Standard Completion Report, five primary performance indicators were
singled out and analysed for all of the TCs and the operations.

e overall outcome of the TC project

* management of the TC (preparation, supervision and monitoring)
e level of the client’s commitment

Table 1.3. Sectors versus type of support distribution

* the overall performance of consultants, and
*  value for money of the consultants’ output

As each indicator is discussed separately below, they are defined
according to the Standard Completion Report, which refers to them. Table
1.4 shows the distribution of performance ratings by operations in chrono-
logical order. However, Annex 8 includes the distribution of performance
indicators’ ratings by country, sector and type of support, as well as the
distributions of TCs, operations and value by each rank of performance.

A final piece of analysis looked at the distribution of TCs and value
according to the levels of both types of support and sectors. This review
shows the pairing of the sectors of priority and of the types of support
most employed by the CEl. Thus, capacity building and implementation
have been used most effectively in transport and enterprise development
projects. Table 1.3 shows these relations.

Investment generation Pre-investment Implementation Capacity building Total

wviSector

Noof | Nog Noof | Nog Noof | Nog) Noof | Nog Noof | Nog

TCs/ operati{ms Velue (€) TCs/r operati{ms Velue (€) TCS/ apemtijt:ns Velue (€) TCs/ operatizfms Velue (€) TCS/ operungns Volue (€)
Agriculture 2 1 104,361 - - -1 1 737,639| 2 2 513915| 5 4 1,355,914
Energy 5 2 11,000850( 1 1 49,307 2 1 209,799 - - - 8 4 1,259,956
Enterprise | o 19923 3 | 3 | 479686|25| 3 |7,123646|29 | 7 | 7,623,256
development
Municipal | 143 ] e - - 13 2 | ar9000 7| 5 | 836633
development
Transport - - -1 9 6 |1,670,585| 6 5 12,578885| 5 3 11,204,696| 20 | 14 5,454,166
General || J1 o 62683 - |- 1] 62,683
development

1,105,211 16 12 2,160,032

12

10 4,006,009 35 10 9,321,357 70 35 16,592,609

I T N I

Average value
per operation

368,404 180,003

22
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Table 1.4. Performance indicators by operations in chronological order

Management of TC a
Overall outcome
First commitment year
Operation number Number of TCs

,/;z;untry of operation Sector Type of support ’—\ ﬂ K
1 Ukraine Transport Pre-investment 1 1993

2 Regional Transport Capacity building 2 1994

3 Regional Enterprise development Capacity building 3 1994

4 Slovak Republic Enterprise development Pre-investment 1 1995

5 Ukraine Transport Implementation 1 1997

6 Bosnia and Herzegovina  Energy Implementation 2 1997

7 Bosnia and Herzegovina ~ General development Pre-investment 1 1998 | -
8 Bosnia and Herzegovina  Transport Implementation 1 1998

9 Croatia Agriculture Implementation 1 1998 | -
10 Regional Enterprise development Capacity building 21 1998

11 Bosnia and Herzegovina ~ Transport Implementation 2 1999

12 Regional Transport Implementation 1 1999

13 Albania Enterprise development Implementation 1 2000

14 Romania Transport Pre-investment 2 2001

15 Albania Transport Implementation 1 2001

16 Regional Agriculture Capacity building 1 2001

17 Macedonia Transport Capacity building 2 2003

18 Bulgaria Municipal development Pre-investment 2 2004

19 Regional Agriculture Investment generation 2 2004

20 Regional Energy Investment generation 4 2004

21 Belarus Enterprise development Implementation 1 2005

22 Albania Enterprise development Capacity building 1 2005

23 Bosnia and Herzegovina ~ Transport Pre-investment 1 2005

24 Bosnia and Herzegovina ~ Agriculture Investment generation 1 2005

25 Slovak Republic Energy Pre-investment 1 2005

26 Macedonia Transport Capacity building 1 2006

27 Romania Municipal development Capacity building 2 2006

28 Bosnia and Herzegovina ~ Transport Pre-investment 2 2006

29 Ukraine Municipal development Pre-investment 1 2007
30 Albania Municipal development Capacity building 1 2007
31 Ukraine Municipal development Pre-investment 1 2007
32 Regional Energy Investment generation 1 2007
33 Bosnia and Herzegovina ~ Transport Pre-investment 2 2008
34 Belarus Enterprise development Implementation 1 2008
35 Macedonia Transport Pre-investment 1 2008

. Very good

. Good

. Satisfactory

23

. Poor

ient’s commitment
Consultant performance

Value for money
T Value (€)

784,844
662,105
2,612,930
19,923
182,412
209,799
62,683
167,412
737,639
4,105,746
439,971
89,091
268,586
425,547
1,700,000
464,812
293,841
248,093
104,361

804,850
15,110
404,970
19,800
49,103
49,307
248,750
149,082
299,950
49,440
330,018
60,000
196,000
92,039

195,990

48,405




3.4. 1. Overall outcome of the TC Project

An evaluation of an assignment’s overall outcome is requested in
the Standard Completion Report® under the section “Assessment
of Outputs”. The following two questions are the last standard
questions of the Completion Report, just above the section dedi-
cated to lessons learned. The first question is answered with a
standard response, which was used in this review. The second
question was used, for the purpose of this review, as an insight into
the elements taken into account in the answer to the first question.

How do you categorise the assignment’s overall outcome?
Justify this overall rating.

For the overall outcome of the TC, 71 per cent of the TCs, valued at €12.4
million, were rated as “good”. This means that 75 per cent of the total
value invested in the CEI TC Programme created a “good” overall outcome.
The value remains significant in terms of number of operations, as it sur-
passes half of the total, at 57 per cent.

The programme also fares well in the “very good” ranking. Ten per
cent of the TCs, valued at €944,900, scored this rating in the overall out-
come criteria. Although this represents a mere 6 per cent of the total value
of TCs, it also shows that 14 per cent of the operations had “very good”
overall outcomes.

On the other side of the spectrum, only 4 per cent of the TCs, support-
ing 6 per cent of the operations, were rated as delivering a “poor” overall
outcome. In terms of value, this represents €1.1 million, or 6 per cent of
the total value.

An additional 6 per cent of TCs, supporting 9 per cent of the opera-
tions, had no monitoring data for this indicator. This means that for
€904,700 (5 per cent of the total value) it was not possible to quantify
the overall outcome.

In conclusion, 90 per cent of the TCs, supporting 85 per cent of the
operations, were rated as having an overall outcome that was satisfactory
or better.

The charts below illustrate the findings of the analysis for this indicator.

Chart 1.17. TC distribution by overall outcome ratings // Chart 1.18. Operation distribution by overall outcome ratings // Chart 1.19. Value

distribution by overall outcome ratings
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* A blank Standard Completion Report can be found in Annex 1 of this review.
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3.4.2. Management of the TCs

An evaluation of an assignment’s management is requested in the
Standard Completion Report under the section “Assessment of
Inputs”. The following two questions appear in the Completion
Report. The first question is answered with a standard response,
which was used in this review. The second question was used, for
the purpose of this review, as an insight into the elements taken
into account in the answer to the first question.

How do you rate the Bank’s performance in terms of preparation
and monitoring of the assignment?
Justify this rating.

What would you change with regard to design and monitoring if
you were to handle a similar assignment in the future?

In terms of management of the TCs, 80 per cent of the TCs, valued at
€13.2 million were rated as “good” or “very good”. This means that 80

per cent of the total value of the Programme, supporting 66 per cent of the
operations, has fared as satisfactory or better in this criterion.

Most notably, only one single-TC operation, valued at €784,800 (5
per cent of the total value), ranked as “poor” for this indicator. However,
there were no monitoring data for TC management for 13 per cent of the
TCs, valued at €1.5 million (9 per cent of the total value).

The following charts illustrate the findings of the analysis for this indicator.

Chart 1.20. TC distribution by management ratings // Chart 1.2 1. Operation distribution by management ratings // Chart 1.22. Value distribution

by management ratings

Good

Very good

3.4.3. Level of client’s commitment

Eighty-three per cent of the TCs, with a value of €13.1 million, were rated
as having “good” or “very good” levels of client commitment. Seventy-
nine per cent of the total value invested in the CEl TC Programme and 71
per cent of the operations undertaken by the Programme fall in this cate-
gory.

At the other end of the spectrum, only two single-TC operations were
rated as “poor” for this indicator. In terms of value, this represented only
€424,900, or 3 per cent of the total value.

Lastly, there were no monitoring data for the level of the client’s com-
mitment for 6 per cent of TCs. This means that no judgment can be made
on €904,700 invested, or 5 per cent of the total value.

The following charts illustrate the findings of the analysis for this
indicator.

Satisfactory

25

Poor

No data

An evaluation of the level of the local client’s commitment associ-
ated with an assignment is requested in the Standard Completion
Report under the section “Assessment of Inputs”. The following
two questions appear in the Completion Report. The first question
is answered with a standard response, which was used in this
review. The second question was used, for the purpose of this
review, as an insight into the elements taken into account in the
answer to the first question.

Level of local client’s commitment during design and imple-
mentation.

Justify your rating of the client’s commitment. Comment on the
client’s involvement during Terms of Reference design, con-
sultant selection and implementation.



Chart 1.23. TC distribution by client’s commitment ratings // Chart 1.24. Operation distribution by client’s commitment ratings // Chart 1.25.

Value distribution by client’s commitment ratings

Very good Good

3.4.4. Consultants’ overall performance

An evaluation of the consultant’s overall performance associated
with a TC assignment is requested in the Standard Completion
Report under the section “Assessment of Inputs”. The following
question appears in the Completion Report.

Overall rating of the consultant’s performance.

In evaluating a consultant’s performance, the Standard Completion
Report asks for various pieces of information. Although this review
has decided to discuss only consultants’ overall performance and
value for consultant money, it has also analysed the following
questions in the section “Assessment of Inputs”:

Quality and timeliness of consultant’s deliverables
Consultant’s organisation and execution of task

Consultant’s overall compliance with the Terms of Reference
Would you recommend the consultant for other, similar assign-
ments

The answers to these questions have been included in the review. In
fact, they have sometimes influenced the rating considered for the
consultant’s overall performance or value for consultant money.

Eighty-one per cent of the TCs, valued at €13.4 million (81 per cent of
total value) and supporting 71 per cent of the operations, rated the con-
sultants” overall performance as “good” or “very good”. This is all the
more impressive when analysing the number of TCs ranked as “poor” for
this indicator. Only four TCs, supporting three operations (9 per cent of the
total), were rated as “poor” for this indicator. These represented a value of
€629,900 (4 per cent of the total value).

There were no monitoring data for this indicator in 7 per cent of the
TCs, valued at €1.1 million (7 per cent of the total value).

The following charts illustrate the findings of the analysis for this
indicator.

Satisfactory Poor No data
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Chart 1.26. TC distribution by consultants’ overall performance ratings // Chart 1.27. Operation distribution by consultants’ overall performance
ratings // Chart 1.28. Value distribution by consultants’ overall performance ratings

Very good Good Satisfactory Poor No data

3.4.5. Value for money of consultants’ output Only two single TC operations were rated as “poor” for this indicator.
These represented a value of €420,100 (3 per cent of the total value).
However, there were no monitoring data for this indicator in 19 per cent

An evaluation of an assignment’s value for consultant money is of TCs valued at €2.3 million (14 per cent of total value).

requested in the Standard Completion Report under the section The charts below illustrate the findings of the analysis for this indicator.
“Assessment of Inputs”. The following question appears in the
Completion Report.

How do you rate the ‘value for consultant money’ of this assign-
ment?

TC projects were also highly rated in terms of value for money spent on the
consultants” output. Seventy per cent of the TCs, valued at €12.7 million,
were considered as having generated “good” or “very good” value for
money. In percentages, this means that 76 per cent of the total value
invested in CEI TCs, or 60 per cent of the operations undertaken, created
at least good value.

Chart 1.29. TC distribution by value for money of consultants’ output ratings // Chart 1.30. Operation distribution by value for money of
consultants’ output ratings // Chart 1.31. Value distribution by value for money of consultants’ output ratings

Very good Good Satisfactory Poor No data
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3.5. Evaluation and Impact Reports

Special reports and evaluations of the CEl or the EBRD, which concerned
parts of the TC Programme, were used as a verification tool for this review.
As they did not have consistent indicators and measures and covered only
a small fraction of the TCs, these reports could not be used in a more sub-
stantial way. However, as a double-checking tool, they proved very useful
and helped to test the data from the standard reports.”

Twelve TCs (17 per cent of the total), with a value of €2.0 million, or
12 per cent of the Programme’s value, have been evaluated by the CEl.
These represent nine operations, or 28 per cent of the total. Additionally,
one operation valued at €804,900 was the subject of an impact assess-

Table 1.5. Evaluations and special projects studies versus standard indicators

Previously analysed performance indicators s———

Operation number
Number of TCs
Country of operation

ment carried out by CEl consultants. Furthermore, an operation valued at
€4.1 million, and which was supported by 21 TCs (31 per cent of the
total), has been reviewed in special studies by the EBRD’s Project
Evaluation Department.

Al these studies were carried out some time after the completion of
the TCs and therefore focused less on the monitoring of the implementa-
tion of the actual TCs and rather more on the actual results of the entire
projects/investments that the TCs or their entire operations had support-
ed and generated. The findings of these evaluations and project reports
were compared with the monitoring indicators in this review. Table 1.5
below illustrates the comparison with the evaluations and special project
studies.

Value for money
Consultant performance
Client’s commitment
Management of TC
Overall outcome

Testing variable findings:
evaluation/impact and

Sector Type of support overall outcome
CEl
9 1 Croatia Agriculture Implementation Unsuccessful
14 2 Romania Transport Pre-investment Successful
17 2 Macedonia Transport Capacity building Highly successful
18 2" Bulgaria Municipal development Pre-investment Successful
21 1 Belarus Enterprise development Implementation
23 1 Bosniaand Herzegovina  Transport Pre-investment Highly successful
24 1 Bosnia and Herzegovina  Agriculture Investment generation
25 1 Slovak Republic Energy Pre-investment Highly successful
27 2° Romania Municipal development Capacity building Highly successful
CEl/consultant
20 4 Regional Energy Investment generation Successful
EBRD

10 21 Regional Enterprise development Capacity building _ Satisfactory/highly satisfactory

. Very good . Good I:I Satisfactory

As shown in Table 1.5, the ratings from these post-implementation
evaluations and studies were generally in line with the monitoring indica-
tors used for this review. In three cases there was some difference in the
rating of the overall outcome. The monitoring indicators gave a rating of
“good”, while the evaluations ranked them as “highly successful”. These
ratings were reviewed further and it was clear that the monitoring indica-
tors referred only to the TCs/operations, while the evaluations referred to
the entire investment project, which the TCs/operations had supported. This
could only have been determined some time after the completion of the

. Poor D No data Z Disbursing

investment projects and it would not have been possible to factor this into
the TC monitoring indicators.

3.6. Other indicators

In addition to the primary performance indicators, which were reported in
the standard monitoring documents, three additional aspects of the TC
Programme were analysed. They were based on data and information

® Special report used: Business Advisory Service Programme Regional (April 2007); TurnAround Management Programme Regional (April 2004); CEl Technical Cooperation
Projects Evaluation Report (March 2009); and the Impact Assessment of Energy Audits Programme (May 2009).



derived from the monitoring documents and from other source material
covering the TCs and their related investments:

. implementation duration of the TCs
o lessons learned, and
. quality of the monitoring documentation

3.6. 1. Implementation duration of the TCs

The monitoring documentation did not provide for a planned implementa-
tion schedule. This made it impossible to monitor the implementation
duration against planned benchmarks. However, the monitoring data
recorded the commitment start date and, for all closed TC projects, the
commitment closure date. From these pieces of information the actual
implementation duration was derived.

Implementation durations ranged from four months to 129 months.
The average duration for the TC Programme was 35.6 months per TC. The
average value of the closed TCs was €255,900. This represents an aver-
age value of about €85,000 per TC per year of implementation.

There was an understandable correlation between the size of TCs and
their implementation duration. TCs whose implementation lasted 12
months or less had an average value of €72,300. These TCs, however,
accounted for only 14 per cent of the closed TCs and represented only 4
per cent of the total value of all closed TCs. On the other hand, TCs whose
implementation lasted 73 months or more had an average value of
€772,100.

The majority of TCs (65 per cent) were completed in under 36 months.
However these represented only 25 per cent of the total value of all closed
TCs. This may infer that most funds invested in CEl TCs went into complex
operations requiring longer periods of implementation.

Sixty-nine per cent of the Programme’s resources were committed for
over 37 months and in eight cases (11 per cent of TCs) valued at €6.2 mil-
lion (40 per cent of the total value of closed TCs, or 37 per cent of the TC

Programme’s value), for over 73 months. For TC projects that mainly
finance the services of consultants these ratios may be within acceptable
norms.

No relevant correlation could be found between the implementation
duration of TCs and any of the performance indicators.

Small value TCs with durations in excess of the average for their size
were in most cases part of a multi-TC operation with larger value TCs. This
would seem to imply that in such operations, commitment closure may
often be postponed as long as the operation was still being implemented.

The charts below illustrate the findings from the analysis of the imple-
mentation duration of the TC Programme.’

Chart 1.32. TC distribution by duration of implementation® // Chart 1.33. Value distribution by duration of implementation™

12 months and less 13 to 24 months 25 to 36 months

*No projects lasted between 61 and 72 months.

" See also Annex 9. TC and value distribution by implementation duration.

37 to 48 months

49 to 60 months 61 to 72 months 73 months and over Disbursing



3.6.2. Lessons learned

The lessons learned, as recorded in the Standard Completion Reports and
the Evaluation Reports, were reviewed in order to identify generic or recur-
ring issues and recommendations.

Of the 70 TCs in the review, 10 are still disbursing and therefore have
no Completion Reports. Of the 60 closed TCs, no Standard Completion
Reports could be retrieved for 25 of them. Additionally, ten TCs recorded
no lessons learned and five others recorded lessons learned that were very
specific to the operation concerned. It should also be noted that the 21 TCs
which supported the TAM and BAS programmes, for which there were no
Completion Reports, and which were managed, monitored and evaluated as
two single programmes, recorded no lessons learned in any of the EBRD
reports.

A total of 29 TCs (48 per cent of the closed TCs) were covered in the
review of lessons learned. In addition to the 20 TCs that recorded lessons
learned, Evaluation Reports covering nine TCs were reviewed.

Generic or recurring issues in five main areas were highlighted. These
areas included:

. monitoring

. client commitment and cooperation between stakeholders
. planning and design of TC projects

o time as a critical factor, and

. role of the EBRD and the CEl
Monitoring

The issues and recommendations relating to the monitoring of TC projects,
as raised in 17 TCs (29 per cent of the closed TCs), refer to a few general
principles. First, close monitoring is signalled as being required in the
early stages of a study so that corrective action can be taken in a timely
manner. Additionally, it is recommended to attach a draft Monitoring
Report to the Terms of Reference (TOR). This Report could create the basis
on which the consultant would report progress to the Bank.

Another recommendation signalled that monitoring could have been
handled with more focus and care. This echoed the suggestion to involve
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the Operation Leader in the monitoring process. Generally, proactive and

continuous monitoring appears to be regarded as a key determinant of the
success of a project. Lastly, the evaluation also expressed concern about
reporting and evaluation, and called for the hiring of individual consultants
for the purposes of better control.

Client commitment and cooperation between stakeholders

The issues and recommendations relating to client commitment and coop-
eration between stakeholders, as raised in 10 TCs (17 per cent of the
closed TCs), identified some general lessons learned. First, interactive work
involving all relevant partners is suggested as a good path to a successful
outcome. Second, the experience of those TCs proved that committed client
support, along with reputable international consultants, proved to be a key
driver of success. Close cooperation and coordination among all stakehold-
ers is also suggested as another key element for the success of a TC. In
conclusion, active involvement of the client and good communication
between the consultant, the client and EBRD are recommended as essen-
tial for the success of a TC.

Planning and design of TC projects

The issues and recommendations relating to the planning and design of
TC projects, as raised in seven TCs (12 per cent of closed TCs), identified
as a possible solution an increased focus on contract details and deliver-
ables in contract negotiations. In general, careful planning of further proj-
ects appears to be recommended, with a particular focus on cooperation
between all parties at preparation. Specifically, it was recommended that
certain studies should be structured in two phases in order to create
another test phase before proceeding with the final stages of implemen-
tation.

Time as a critical factor
The issues and recommendations relating to time as a critical factor in TC

projects, which were identified by five TCs (8 per cent of closed TCs), clear-
ly stated that time is one of the most important issues when preparing an



assignment. Consequently, when an unrealistically short time was envis-
aged for the initial objectives, this resulted in a need to change the pro-
ject’s objectives. Another issue raised referred to the slow implementation
of the TC and changes in management. These elements meant that the full
expected impact of the TC had not been realised. A specific recommenda-
tion suggested the inclusion of break clauses in the assessment/time
frame to ensure all parties remain focused and allow for follow-up. In con-
clusion, brief and concise assignments implemented on time were regard-
ed as a significant contribution to project preparation.

Role of EBRD and CEl

The issues and recommendations relating to the role of EBRD and CEl in
TC projects, as raised in two TCs, generated three significant conclusions.
First, the respective completion reports suggest that the inclusion of the
consultancy contract as part of the financing of a project should be used to
give the Bank more influence and the client a better ownership, should
issues arise between the client and the consultants. Second, recorded find-
ings advised that the transfer of CEl funds for project management by
other IFls may impede the process of monitoring and reporting on the
progress and results of any initiative. Lastly, it has been suggested that the
CEl should not be required to be an OL of a TC assignment.

3.6.3. Quality of monitoring documentation

The monitoring documentation used in the review consisted of:
U Standard Commitment Reports
. Standard Progress Reports, and
. Standard Completion Reports

In addition, the following project reports were consulted:

. Final and Project Status Reports
. Special Studies Reports

. Impact Assessments, and
. Evaluation Reports

Retrieval of the standard monitoring documents was the most difficult
part of the exercise undertaken for the present Retrospective Review®,
About six months were needed to retrieve Standard Completion Reports for
the closed TCs and Standard Progress Reports for disbursing TCs.

For three completed operations, which were supported by 23 TCs (33
per cent of the total TCs), no Standard Completion Reports had apparently
ever been prepared. Additionally, one TC, which had been committed in
2004 and was still disbursing, had no Standard Progress Reports. The
authors of the present report understand that this arrangement was agreed
by the CEl. However, the alternative project reports that had been used for
these TCs could not be considered as meeting the standards of a monitor-
ing report. More importantly, they did not provide the level or quality of
data and information required for adequate monitoring of a project, or the
standardisation of values for performance indicators.

One of the TCs for which there were no monitoring reports has been
evaluated by the CEl. The evaluation rated this project as “unsuccessful”
and stated in the report: “Project monitoring appears as an exercise that
was sporadically undertaken. (...) The tensions between the different par-
ties were closely followed (...) yet there was no systemic monitoring.”

TCs without standard monitoring reports represented a value of €4.9
million (29 per cent of the total value). The reasons behind the decision not
to monitor TCs supporting operations as large as these and subject them
to the indicators in the Standard Progress Report and the Standard
Completion Report remain unclear.

The monitoring documentation for the remaining TCs and operations
was generally satisfactory or even better. Thirty-six per cent of the TCs,
representing a value of €3.5 million (21 per cent of the total value) and
supporting 16 operations (46 per cent of the total number), were rated as
“good” or “very good”.

The charts below illustrate the results of the analysis of the monitor-
ing documentation for the TC Programme. Annex 10 includes all relevant
data in both nominal and percentage values.

Chart 1.34. TC distribution by quality of monitoring documentation // Chart 1.35. Operation distribution by quality of monitoring documentation
// Chart 1.36. Value distribution by quality of monitoring documentation

Good

Very good

Satisfactory

No data

Poor

® The confidential information about international investments related to CEl TCs is not part of this analysis.

31



3.7. Retrospective Review of the TC Programme
3.7.1 Main findings

A lot of information has been brought out during the review of the CEI TC
Programme. However, the Retrospective Review identified three main
points, reflecting the three aspects discussed in the General overview of
this chapter on page 13.

1. The Retrospective Review found that the projects conducted under
the TC Programme have been in line with the CEI's objectives and
strategies and with those of the EBRD, and that they have followed
the CEl's stated goals in terms of sector, geographic and type of

Chart 1.37. TC distribution by all standard performance indicators

Overall outcome 7 50
Management 8 48
Client’s commitment 11 47
Consultant’s performance 9 48
Value for money 8 41
0 10 20 30

- Very good - Good

3. The lessons learned, as taken from standard reports, have not
identified any major recurring issues, with the possible exception
of monitoring. This means that, in all stages of implementation, TCs
sponsored through the CEl Fund are generally performing well.
Monitoring appears to be a challenge for the Fund’s management and
is discussed in greater detail below.

3.7.2 The way ahead

The review process confirmed a general positive performance by the TC
Programme. Some pitfalls in CEl TC data processing and archives, howev-
er, should be addressed, in order to further improve the access to informa-
tion related to the Programme itself.

The TC commitment process, mainly coding and documentation proce-
dures, is currently registered with no coding distinction between TCs and
operational expenditures, distorting TC data and rendering any initial
review or analysis of the TC Programme impossible.

The confusion between codes for TCs and for operational expenses
might be addressed simply by coding commitments for non-TC commit-
ments with a different code reference. This simple process would simpli-

- Satisfactory

32

support priorities. Regional cooperation projects have received the
largest share of funds and of operations. They were closely followed
by the countries of the Western Balkans, and by the CEl countries that
are not included so far in the next round of EU enlargement (Belarus,
Moldova and Ukraine). Second, enterprise development and transport
were the leading sectors in terms of the number of TCs and value of
investments. Lastly, the CEl has prioritised support towards capacity
building and implementation of projects.

2. According to standard reports, the CEl TC Programme recorded very
high levels of performance. With the exception of value for money
for consultant’s output, over 80 per cent of TCs were rated as “good”
or “very good” for all standard performance indicators. These findings
are summarised in Chart 1.37.

40 50 60 70

- Poor - No data

fy future consultations of CEl TC archives and data would be more easily
available for analysis.

A related possible measure to be considered in order to ameliorate
access to the CEl TC data archives concerns the possibility of grouping
similar operations with a single code.

As shown in the present review, in a number of cases, two or more TC
projects support a single operation (for example, the TAM/BAS pro-
grammes with 21 TCs, and energy audits with four TCs). Listing each of
these TCs as a separate project distorts any review or comparative analy-
sis of the TC Programme. This approach may generate statistical errors or
it may result in double counting of data such as related investments. In
many of these cases, the monitoring and evaluation documentation from
the CEl or the EBRD covers the operation as a whole, rather than each TC
separately, therefore strengthening the argument for the need to group
these “multiple TCs” with a common identification code.

As a conclusion, introducing an operation code in addition to the TC
code could solve the problem of different codes for the same TC operations.
Alternatively, the same TC code could be used for all TCs supporting the
same operation, but with the addition of a sequence code i.e. /1, /2, /3, etc
at the end of the TC code. Moreover, since this problem also affects moni-



toring documentation from the EBRD, where such TCs are evaluated sepa-
rately, the monitoring reports should include a section that refers to the
operation being supported and to the other TCs supporting the same oper-
ation.

The authors of the Retrospective Review support some other specific
suggestions to improve monitoring that surfaced during the review
process:

e Standard monitoring reports should state the type of support being
delivered by a TC project. Currently this field is missing.

e Sectors, type of support and the ratings for the performance indicators
should be standardised for CEl TCs. They should be defined, and their
application explained, in the standard monitoring report format.
Operation Leaders completing standard reports should be asked to
choose only one rating in order to best describe each category. This
would allow for more reliable comparative analysis of the TC
Programme, and facilitate periodic management reports on the imple-
mentation and performance of the TCs and the Programme as a whole.
Currently most analyses and reporting are focused on the TC commit-
ments.

*  Monitoring reports, and particularly the Standard Completion Report,
should be dated and the author identified.

e Currently, for some TC-supported operations and TCs being managed
by agencies other than the EBRD, the standard set of monitoring for-
mats is not being used. This makes comparative analyses of the
Programme extremely difficult. The situation implies that a significant
amount of important monitoring data is not available for these TCs. A
standardised set of monitoring formats should be developed for these
projects, and the managing entity should be required to submit these
together with the customised project reports currently used.

4. The CEI TC Programme and investment links

One of the objectives of TC projects at the EBRD, as described in the TC
Project Cycle’, is to support EBRD investments and loans either at the
EBRD project preparation or at the project implementation phase. As such,
TCs are often related to international loans and investments.

Between 1993 and 2008 the Italian CEl Fund dedicated €16.6 mil-
lion to technical assistance operations. Of this total, about €8.1 million
were used to implement projects directly or indirectly related to interna-
tional investments'’.

The analysis of the “investment link” between CEl TCs and interna-
tional investments, as previously indicated'’, used a simplified version of
the indicator “type of support”, by summarising the different categories in
three macro-groups (see page 15).

In the period 1993 to 2008 TC projects funded by the CEl resources
in the countries of operation were able to mobilise about €2.58 billion of
international investments. The EBRD, alone, contributed to those invest-
ments with €1.16 billion.

Chart 1.38. CEl Fund - Resources allocated for projects // Chart 1.39. Total investment linked to CEl TCs: distribution by investors // Chart 1.40.

Total investment linked to CEl TCs: direct and indirect investment links

‘ EBRD

‘ Resources for non-investment-related projects

‘ Resources for investment-related projects

° See page 11.

‘ Other IFls and local partners

‘ Direct link
‘ Indirect link

' The CEI does not include a specific reference to “investment links” among its criteria for selecting priority projects. Generally speaking, a TC intervention able to foster an
international investment in the country/sector of operation might appear more desirable than an intervention without any link of that kind. However, under the CEl strategies,
projects in the capacity building sector without clearly related investments have been supported over time.

"' See methodology on page 13.
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A Total Investment Ratio (TIR) can be calculated to show how many
euros the international community invested for each euro spent by the CEl
Fund on Technical Cooperation projects. Between 1993 and 2008 the TIR
was calculated at about 155, so that for each CEl euro spent on TC proj-
ects in the region, IFls and local organisations invested about €155. The
EBRD, alone, invested about €70 for each CEl euro dedicated to TCs; this
represents the EBRD Investment Ratio (EIR).

As many operations financed by the CEl were not originally intended
to support international investments, the investment ratio might become
even stronger if the relation is considered between the resources spent by
the CEl for projects specifically related to international investment oppor-
tunities and resources effectively mobilised by the international communi-
ty in relation to these projects. While the CEl spent €8.1 million to finance
TCs that were specifically supposed to help international investments, for
each CEl euro about €318 of investments by the international community
were directly or indirectly produced, giving a TIR of 318. The EBRD, alone,
invested more than €143 for each euro spent by the CEl on these specif-
ic kinds of TC activities, so that the EIR was 143.

The following analysis will make reference to that portion of
resources — €8,095,472 — that the CEl used to specifically finance TCs
related to international investments.

The link between CEl-funded TCs and international investments relat-
ed to the same projects can be essentially of two kinds:

e a direct link, if the TC is intended to pave the way to an already
planned international investment in the sector/country of operation,
or if the TC supports the implementation of an already disbursed
international investment, or

* an indirect link, when the CEl TC intervenes at a preliminary stage
where no international investment is already planned or functioning
in the country/sector of operation, and the CEl activity might play the
role of a “generator of investments” in the medium period.

Chart 1.4 1. CEl Total Investment Ratio 1993 to 2008
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' A complete list of the TCs analysed is available as Annex 11.

Period

Of the €8.1 million that the CEl Fund dedicated to implement projects
related to international investments, more than €7.3 million funded TC
activities that were directly linked to international investments (for €2.4
million). About €1.0 million were used for financing TCs only indirectly
linked to international investments. About 88 per cent of the investment-
related TCs funded by the CEl were directly related to international invest-
ments'”.

4.1. CEIl TCs and the Total Investment Ratio:
time series analysis

In terms of investment links to the CEl funded activities, the period 1993
to 2008 was characterised by different trends.
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At its inception the CEl used to fund only a few TC activities which
originally seemed positive for supporting international investments in the
given sector and country of operation, but which brought about relatively
modest results in terms of linked international investments.

From 1997 onwards, however, the CEl Fund started to finance more
investment-oriented technical assistance activities, and a flow of interna-
tional investments started to take shape in the shadow of the CEl interven-
tions, with the EBRD following the international pattern.

The CEl investment ratio started to increase in the four-year period
1997 to 2000: the CEl invested in technical assistance few resources in
comparison to the multiplier effect generated in terms of linked/attracted
investments.

The following four-year period from 2001 to 2004 was characterised
by an opposite trend: the CEl spent a substantially higher amount of money
for investment-related projects than previously, but such operations were
linked to lower investments and the TIR, as a consequence, slowed down
in the period 2001 to 2004.

The last period (2005 to 2008) was characterised by the highest
investment ratio ever experienced by the CEl Fund: the technical assistance
funded by the CEl was strategically dedicated to support investment oppor-
tunities in the countries of operation. As a consequence, while the CEl
resources dedicated to investment-related projects remained constantly
high, the TIR jumped to levels not previously experienced. The strong mul-
tiplier effect experienced by the CEl investment ratio in the period 2005
to 2008 was due to the strategic selection of specific sectors to support
with the CEl resources, which granted a diversification of opportunities and
higher profile international investments.

4.2. Sectors and time analysis

In general terms, from 1993 to 2008 the technical assistance funded by
the CEl and linked to international investments was essentially focused on
the transport sector, where the CEl spent the greater amount of its
resources dedicated to investment-related technical cooperation (about
€4.8 million out of a total of €8.1 million spent by the CEl for investment-
related TCs). The other financed sectors were: energy (€1.3 million),
municipal development (€836,600), agriculture (€786,700) and enter-
prise development (420,100) (see Table 1.6).

Chart 1.42. CEl investment-related TCs: CEl resources allocated by sector
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Table 1.6. CEl Investment-related TCs: Resources allocated by sector

Sector CHl resources (€) * %
Transport 4792,061.35 59.19
Energy 1,259,956.38 15.56
Municipal development 836,632.78 10.33
Agriculture 786,741.55 9.72
Enterprise development 420,080.03 5.19
Total 8,095,472 100.00

" allocated for investment-related TCs

The highest amount of international investments related to the CEl activ-
ities was recorded within the transport sector, with €1.77 billion of inter-
national investments. This was followed by energy (€338.4 million of
international investments), municipal development (€333.3 million),
agriculture (€121.3 million) and enterprise development (about €11.6
million).

Chart 1.43. CEl investment-related TCs: sectors of international
investments
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Table 1.7. CEl investment-related TCs: sectors of international
investments

Total international

Sty investments (€) gz
Transport 1,774,900,000 68.81
Energy 338,400,000 13.12
Municipal development 333,300,000 1292
Agriculture 121,326,000 4.70
Enterprise development 11,600,000 0.45
Total 2.579.526.000 100.00

Transport was also the sector with the highest EBRD investment rate
(€669.0 million), followed by energy (€252.5 million), municipal devel-
opment (€201.3 million), agriculture (€29.6 million) and enterprise
development (€9.8 million).



Chart 1.44. CEl investment-related TCs: sectors of EBRD investments
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Table 1.8. CEl investment-related TCs: sectors of EBRD investments

ment ratio decreased significantly in this period: indeed, the CEl support-
ed relevant reforms in the sectors of operation, often not related with
international investments. The multiplier factor, as a consequence,
appears to be lower.

During the last four-year period — 2004 to 2008 - the CEl resources
were dedicated to finance investment-related technical assistance in a
variety of sectors: transport, municipal development, energy, enterprise
development and agriculture. Of €1.5 million of total international invest-
ments, the transport sector alone produced more than € 1million of invest-
ments (mostly related to the realisation of the Multi-modal Pan-European
Corridor V and its connections in Bosnia and Herzegovina).

4.3. Countries and time analysis

The CEl Fund financed many investment-related TCs in different countries
over time, but with a constant effort aimed at supporting reforms in
non-EU CEl member states.

Over the period 1993 to 2008 the country where the CEl funded the
greatest amount of investment-related TCs was Albania (with about €2.4
million of funded technical assistance), followed by Bosnia and
Herzegovina (€1.3 million of CEl investment-related assistance), regional
projects (€1.1 million) and Ukraine (€1.1 million).

Table 1.9. CEl investment-related TCs: resources allocated by country

Sectan in vestmenltf-ng; &
Transport 669,000,000 57.56
Energy 252,500,000 21.73
Municipal development 201,300,000 17.32
Agriculture 29,611,000 2.55
Enterprise development 9,800,000 0.84
Total 1,162,211,000 100.00

Over the period 1993 to 2008 the highest investment ratio was
recorded in the municipal development sector: for each euro spent by the
CEl, other international organisations invested about €398 (with the
EBRD, alone, spending €240). The transport sector followed, with a TIR of
€370 and an EIR of 140. For the other sectors the investment ratios were:
for energy a TIR of 275 and an EIR of 205, for agriculture a TIR of 154
and an EIR of 37, and for enterprise development a TIR of 27 and an EIR
of 23.

At its inception, the CEl seemed to prefer to finance investment-relat-
ed technical assistance only in a specific sector, namely transport, in the
period 1993 to 1996, with few CEl resources spent and low internation-
al investments related to the CEl activities. As the CEl resources dedicated
to investment-related projects increased in the following period (1997 to
2000), a wider range of areas could be supported (transport, agriculture
and energy), in parallel with a diversification of countries of operation. In
that period, the investment ratio jumped to higher averages".

In the period 2001 to 2004, while the CEl spent larger amounts of
money to finance investment-related technical assistance, almost doubling
the resources spent in the previous period for investment-related technical
assistance (more than €3 million in 2001-04, compared with about €1.8
million in 1997-2000), the increased resources remained focused on a
few sectors (transport, energy and municipal development). The invest-

Country CH resources (€) %
Albania 2,434,987.57 30.08
Bosnia and Herzegovina 1,278,074.01 15.79
Regional 1,089,940.75 13.46
Ukraine 1,076,696.00 13.30
Croatia 737,638.55 9.11
Macedonia 590,996.00 7.30
Romania 574,629.30 7.10
Bulgaria 248,093.00 3.06
Slovak Republic 49,307.00 0.61
Belarus 15,110.00 0.19

8,095,472.00 100.00

Al countries

" The TIR rose from 126 to 401 between 1993-96 and 1997-2000, while the EIR rose from about 94 to 138 during the same period.



International investments and loans were concentrated in Bosnia and
Herzegovina, with a total international investment of €1.34 billion linked
to the CEl-funded projects in the country (with a contribution of €426.8
million by the EBRD alone). The next largest areas were regional interna-
tional investment programmes (€552.1 million of total international
investments, where the EBRD contributed with €251.7million) and invest-
ments in Ukraine, with total international investments of €292.0 million,
of which the EBRD contribution was €203.5 million.

Table 1.10. CEl investment-related TCs: countries of international
investment

Country Total investments (€) %
1,338,700,000 51.90

Bosnia and Herzegovina

Regional 552,100,000 21.40
Ukraine 292,000,000 11.32
Bulgaria 98,200,000 3.81
Romania 87,600,000 3.40
Macedonia 63,800,000 2.47
Slovak Republic 60,000,000 2.33
Albania 48,700,000 1.89
Croatia 36,026,000 1.40
Belarus 2,400,000 0.09
All countries 2,579,526,000 100.00

Following the pattern of international investments, the EBRD invest-
ments were also mostly focused on Bosnia and Herzegovina, which
received the highest amount of EBRD investments (€426.8 million), fol-
lowed by the region as a whole (€251.7 million) and Ukraine (€203.5
million).

Table 1.11. CEl investment-related TCs: countries of EBRD investment

Country EBRD investments (€) %
426,800,000 36.72

Bosnia and Herzegovina

Regional 251,700,000 21.66
Ukraine 203,500,000 17.51
Romania 61,300,000 5.27
Macedonia 60,600,000 521
Slovak Republic 60,000,000 5.16
Albania 40,400,000 3.48
Bulgaria 39,400,000 3.39
Croatia 17,511,000 1.51
Belarus 1,000,000 0.09

AUl countries 1,162,211,000 100.00

As with the investment ratio, over the period 1993 to 2008 the mul-
tiplier effect in terms of benefits for international investments™ was high-
er for TC activities financed in the Slovak Republic, Bosnia and
Herzegovina, and for the CEl region as a whole.

4.4. Conclusions and recommendations

Over time, TCs related to international investments generally focused on
the Western Balkan states (especially Bosnia and Herzegovina) and on the
eastern CEl countries (Belarus, Moldova and Ukraine), especially Ukraine.
Romania and Bulgaria benefited from CEl TCs and related international
investments in the period close to their EU integration, confirming the CEl
strategies aimed at supporting EU standards in its countries as a firm pri-
ority. Regional projects also played an important role.

Looking at the future, the amount of resources at the CEl's disposal will
be restricted. In order to strengthen the CEl contribution to the development
of the region, the Review recommends that the selection of CEl TC projects
should be more coherent with investment opportunities, following the pat-

tern the CEl Fund has been on the last four-year period.

" They were linked to about €2.4 million of CEl resources spent in the period for investment-related TCs.






CHAPTER 2

Know-how Exchange Programme

Executive summary

In addition to Technical Cooperation, the CEl Trust Fund has been a source
of finance for the Know-how Exchange Programme (KEP) — a grant facility
that supports capacity building and best practice transfer carried out by
institutions from CEl EU countries to benefit recipients in the non-EU CEl
member states. To date, 34 KEP grants amounting to €893,859 have
been committed and the total value of assignments reached €2.6 million.
The current review describes the Programme’s objectives and analyses its
main achievements over the period 2004 to 2009.

Of 34 approved assignments, 15 projects were still under implemen-
tation at the time of writing this review. Analysis of country and sector
distributions, as well as the type of know-how transfer tools used, encom-
passed all 34 projects, while assessments of the quality of individual proj-
ects covered the 19 completed assignments.

The analysis of sectors of intervention demonstrated a balanced dis-
tribution among three areas: agriculture, capacity building, and the devel-
opment of small and medium-sized enterprises (SMEs). The fourth area,
energy and environment, was less represented. On the country distribution
side, Italy and Poland turned out to be the most active know-how donors,
while Moldova and Ukraine were the two recipient states which benefited
the most from KEP assignments. The study found that the new EU mem-
bers (emerging donors) preferred to concentrate their know-how on neigh-

bouring countries or other states important from their foreign policies’
viewpoint, so that, for example, Poland addressed its support to Ukraine
and Moldova, and Slovenia to the Western Balkan countries.

The assessments of the project quality revealed a prevalence of high-
ly successful and successful interventions. Of 19 assignments only two
were evaluated as poor.

Attention was given in particular to the identification of lessons
learned which could serve for strengthening the Programme’s operations
in future. Seven lessons learned have emerged from the Programme’s
analysis. Bilateral projects addressing one recipient institution showed a
better rate of success than multi-recipient interventions. Two factors that
contributed particularly to a successful final project outcome were
detailed project planning and ownership by recipients. Project co-financ-
ing by more than one grant programme seemed to have a positive influ-
ence on the quality of interventions which, in such cases, were subject to
screening and monitoring by more than one sponsor institution. The
analysis also revealed that the greatest need for capacity building was at
a local rather than a central level. It also demonstrated that investment
link — a factor that was regarded as a potential added value when the
Programme’s priorities were being decided — did not occur in KEP proj-
ects. Last but not least, the study showed some shortages in project mon-
itoring by the CEl — a task that would require more attention in the next
phase of the Programme.




Background

In 2004 the imminent EU enlargement process brought new challenges
to the scope of work of the Central European Initiative. The attention has
been shifted towards CEl countries which, for the moment, remained out-
side the EU boundaries. At the same time, the CEl looked to involve itself
as a facilitator of the transfer of experience that the five new EU member
states (the Czech Republic, Hungary, Poland, the Slovak Republic and
Slovenia) had gained over 15 years of economic and political transforma-
tion. As these countries were about to graduate from the status of recip-
ients of development aid to that of donors, the CEl wished to participate
in this process by providing additional funds for foreign aid activities
within the CEl region.

In this context, in 2004 the CEl Know-how Exchange Programme was
launched with a primary goal of supporting transfer of experience from the
EU to the non-EU countries of the Initiative.

Main features of the KEP

The KEP is a grant facility supporting transfer of best practice and trans-
formation experience from the EU to the non-EU countries within the CEl.
The core concept of the KEP is the conviction that economic developments
in non-EU countries can be strengthened by transferring sound approach-
es (good practice) already in place in more advanced CEl countries, so
ensuring the maintenance of social cohesion and economic dynamism in
the region.

The KEP projects are tailor-made projects that enable the recipient
institutions or individuals to benefit from activities which address their
needs in terms of capacity building or knowledge transfer. In doing this,
the two parties of a KEP project are involved in a dialogue that allows for
mutual understanding, and recipient countries play an active role in the
KEP projects concerned.
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The creation of the KEP was followed by the organisation of a
“Conference on Development Assistance in the CEl region” held
in Trieste in June 2005. The meeting brought into CEl head-
quarters the main organisations involved in the provision of
development aid in the region, including the European Bank for
Reconstruction and Development (EBRD), the European
Commission, the European Agency for Reconstruction, the
Organisation for Economic Co-operation and Development
(OECD), the Organisation for Security and Cooperation in
Europe (OSCE), the United Nations Development Programme
(UNDP) and the World Bank. The conference had thrown light
on the complexities which the development assistance faces in
the region and identified some steps that the CEl could under-
take in the near future in this field. The meeting helped pave
the way for a closer strategic partnership between old and new
donor countries, international organisations, International
Financial Institutions (IFls) and regional partners, such as the
CEl, enhancing the impact and effectiveness of development

assistance through regional cooperation.

Besides the KEP’s ability to take advantage the EU enlargement
opportunities and challenges, the Programme promotes the val-
ues of the UN Millennium Development Goals in the field of

development assistance.




Chart 2. 1. KEP project cycle
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The CEl’s role is not limited to the provision of grants but it also encompasses matching partners: the Project Secretariat is often involved in searching
for suitable know-how donors across the region upon specific requests coming from potential recipient institutions.
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Finance

Since the Programme’s creation, finance has been provided from the CEl
Trust Fund at the EBRD. By the end of 2009 the Secretariat for CEl Projects
(CEIPS) had committed €893,859 for 34 KEP assignments.

At the beginning of 2008 the Programme successfully secured addi-
tional financing from the Austrian Development Agency of €360,000. In
addition, in 2008 Poland made a voluntary contribution of €25,000.

The current Review covers only the 34 projects supported through the
CEl Trust Fund at the EBRD.

Priority themes

The fact that the Programme’s financing has been provided mainly from
the CEl Trust Fund at the EBRD has had its impact on the Programme’s pri-
orities which, for the most part, deal with areas covered by the Bank’s
operations. Applications which ensure an investment impact or provide
prospects for long-term development have a higher priority.

A number of areas of interest have been identified and grouped into
three thematic blocks described below. In drafting priority themes, the CEl
looked into country and sector strategies of international organisations
and IFls operating in the region as well as into the development assistance
priorities of the new EU member states.

In principle, eligible projects need to have an economic background,
covering investment aspects, economic transition, capacity building, or
business environment, in areas related to investment and European eco-
nomic integration (such as privatisation, SME support and customs
regimes). The following specific priority themes were in place in the peri-
od 2004 to 2009:

1. European integration, capacity building and market
economy

e European integration (preparing for the process of EU accession,
including assistance in the elaboration of position papers, plans of

action, analysis and other strategic documents; improving skills of the

public administration to conduct effective meetings with EU officials;
and assistance in the drafting of laws in accordance with EU require-
ments)

 strengthening the rule of law through the introduction of appropriate
European standards

* strengthening capacities of central administration (including institu-
tion building, improvement of efficiency and performance of the State
administration, application of high standards and transparency in the
Civil Service and provision of adequate professional training for Civil
Service employees)

e assistance in economic transformation (creating conditions for the
transition to a free-market economy, privatisation and reform of the
public sector finances)

*  support to second-generation reforms (with particular attention to cor-
porate governance, financial and banking sector services, and to cap-
ital markets)

e improvement of local labour market efficiency and development of
micro, small and medium-size enterprise sectors (including support to
the start-up of SMEs, promotion of spin-offs and innovative enterpris-
es, development of micro-credit schemes, and SME financing)

* strengthening administrative structures at regional and local levels
(including assistance in the preparation of development strategies,
implementation of transparency measures for the local government
finance system, and human resources development for local adminis-
tration employees), and

e strengthening the social advancement of the recipient countries (such
as development of the civil society and promotion of corporate social
responsibility)

I Infrastructure planning and development

* technical assistance for infrastructure development (provision of con-
sultancy in planning, rehabilitation and development of transport,
municipal and other infrastructure of high economic impact; and sup-
port to the application of public-private partnership schemes), and

e development of Geographic Information Systems (GIS)




Ill. Agriculture, energy and environment

e energy (know-how transfer in the areas of energy efficiency, renew-
able sources of energy, clean energy and climate change)

* environment (protection of the natural environment, waste manage-
ment, water management and water resource development), and

e development of agriculture and rural areas (including food safety
and food quality applications and regulatory standards, farm devel-
opment plans, development of infrastructure for wholesale trade of
agricultural products, training of specialists in farming-related areas;
and promotion of rural and environmentally sensitive tourism)

KEP review’s methodology

The main objective of the KEP review was to identify and illustrate the
main lessons learned from looking at the first six years of the
Programme’s operation. Although the review itself does not represent an
evaluation exercise, the data collected in this document will also be used
for drafting a detailed impact assessment report of the KEP to be prepared
in 2010.

The self-evaluation of the KEP projects has been based on the follow-
ing three pieces of documentation:

e the KEP Implementation Self-Evaluation Sheet
e the quality of KEP documentation, and
 the lessons learned

There are two main limitations to this study and both concern the
types of project and funding:

1. Issue of attribution: similar to the TC Programme, KEP funding usu-
ally interacts with other funding and it is impossible to verify the
percentage of the outcome that is attributable to the CEl support. The
KEP is a co-financing instrument that funds up to 50 per cent of the
total cost of the project but no more than €40,000. In some cases,
supported projects could not be realised at all without KEP co-financ-
ing. In other cases, CEl support allowed for expanding activities of
the project which otherwise would still take place but in a reduced
format.

2. Qualitative judgments approach to evaluation: given that the projects
touch upon different topics and cross-cutting issues, evaluation relies
mostly on judgment criteria that inevitably represent one of the lim-
itations of this study.

The KEP review sample

The KEP review encompasses 34 assignments approved from the begin-
ning of the Programme until the end of 2009. All these projects were
taken into consideration in the analysis of the following performance indi-
cators:

*  country distribution
e area of intervention distribution, and
* the type of know-how transfer tools used
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However, as 15 of the 34 projects were still under implementation at
the time of the review, the analysis of the overall project quality included
only the 19 already completed assignments.

KEP documentation reviewed

The post-implementation self-evaluation of single projects was carried out
in the form of a desk study based on available project documentation,
mainly on the original application forms and on the implementation and
financial reports that the applicants were required to deliver upon the com-
pletion of the projects.

The unavailability of independent evaluation documentation can
be considered a certain limitation to this study as no external monitoring
mechanism has been running since the Programme’s inception. For
this reason, projects’ evaluation and judgments presented in this Review
rely considerably on the documentation produced by project leaders
and, to a limited extent, on fragmental monitoring carried out by
the CEl.

Project evaluation sheets

A sample of a Post-implementation Self-evaluation Sheet used for the
purpose of this Review is available on page 85. The evaluation sheet is
composed of three main parts:

1. general information: description of basic project data, such as project
partners, implementation dates and the budget
2. elements for evaluation: achievement of planned objectives, timely
implementation, variations from the original application that occurred
during the implementation phase, quality of reporting and CEl
visibility, and
3. judgment on the overall impact of the project
Self-evaluation ~ sheets allowed for presenting projects’
implementation indicators in a uniform manner. They also turned out to be
a useful tool in analysing the most frequent bottlenecks that occurred
during the implementation of projects. Evaluation sheets were also used

for analysing the following aspects of the KEP:

*  country of intervention distribution

* area of intervention distribution

* type of know-how transfer tools used, and
e overall quality of projects

Programme development

Apart from its first year of operation when only one eligible project
application was approved, the Programme has been very successful in
increasing the volume of projects and grants (see Table 2.1). The
Programme has also gained recognition at high-level political meetings
of the CEl where it has been cited in numerous declarations and
documents.



Table 2. 1. KEP prajects supported by the Trust Fund 2004 to 2009

Year Number of approved grants Ertarein . Grz_ant G

(as approved) (€) (as effectively dishursed) (€)
2004 1 5,000 5,000
2005 3 85,450 81,002
2006 7 125,455 113,787
2007 5 140,126 115,037
2008 9 325,011 nfa'"
2009 9 266,928 n/a
TOTAL 34 947,970 -
*As of 31/12/2009

Chart 2.2. KEP projects and approved grants 2004 to 2009

2004 2005 2006 2007 2008 2009

CEl grant amount . Number of approved grants
(as approved)
(thousand euro)

Country distribution

Analysis of recipient countries’ participation showed that most bilateral
projects were addressed to Moldova and Ukraine. The two countries bene-
fited respectively from 22 per cent and 17 per cent of all supported proj-
ects. About 18 per cent of all assignments had a regional character, cov-
ering a number of countries, all of which were in the Western Balkans.

On the donor side, the two countries that contributed the most with
their know-how were Italy and Poland, which were present in 27 per cent
and 20 per cent of all assignments respectively, followed by Slovenia (12
per cent) and Austria (11 per cent).

While “old” donors (Austria and Italy) directed their projects to a num-
ber of recipient countries, emerging donors such as Poland or Slovenia
showed a more strategic approach, addressing activities mainly to coun-
tries considered important in the context of their development assistance
and foreign policies. For example, Polish know-how was directed mainly to
Ukraine and Moldova, while Slovenian good practices benefited mostly the
Western Balkans region.

Bulgaria and Romania are the only two countries appearing on both
the donor and the recipient distribution charts. They were eligible as know-
how recipients until 2007 when they joined the EU and automatically
became know-how donors in the Programme.

Chart 2.3. KEP projects: participation by recipient countries 2004 to 2009 (as percentage of total number of projects)

Albania 5.0%

Belarus 2.6%

1

|

| Bosnia and Herzegovina 5.0%
Regional 18.0% /

Ukraine 18.0%

Serbia 7.7% /

Romania 7.7% /

"* Figures are not available as the grants are still being disbursed.
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Bulgaria 2.6%

Croatia 7.7%

Macedonia 2.6%

Moldova 23.1%



Chart 2.4. KEP projects: participation by donor countries 2004 to 2009 (as percentage of total number of projects)

Slovenia 12.1%
Slovak Republic 6. 1%

Romania 4.5%

Poland 19.7% ¢

Areas of intervention distribution

For easier reference, sectors covered by the KEP projects reviewed were
grouped in, and are presented as, four areas of intervention:

1. Capacity building: capacity building has been of particular impor-
tance among the Programme’s priorities and it has been conceived
both as the strengthening of appropriate policies and legal frame-
works as well as human resources development. Nine projects in this
category have been supported by the KEP for a total committed
amount of €190,836.

2. Sustainable Agriculture (including rural tourism): given that one-
third of the total population in the CEl region lives in rural areas, the
agriculture and agribusiness-related assignments sector were put on
the list of priority areas in the KEP and there was considerable inter-
est in participating in assignments in this sector. Ten KEP grants in
agriculture-related fields amounting to €212,793 were provided.
Assignments tackled issues such as ecological agriculture and the
quality control system for fresh fruit and vegetables.

3. SME development: included among priority areas, it was expected to
address topics such as SME financing and promation of spin-offs and
innovative enterprises. In the reviewed period, 10 projects with a total
KEP grant commitment amounting to €327,480 tackled SME devel-
opment, dealing with issues such as the study of networking and clus-
ter models, the development of the information technology sector
and cooperation on information, communications and technology
(ICT).

4. Energy and environment: being among the eight UN Millennium
Development Goals, energy and environment issues have been fre-
quent areas of intervention of the CEl In the KEP framework, five
grants amounting to €162,750 have been approved dealing with top-
ics such as development and improvement of technologies, method-
ologies and tools for the enhanced use of agricultural biomass
residues, and a feasibility study of a biomass chain.

The first three areas (capacity building, agriculture and SME develop-
ment) received similar attention by applicants and accounted for 85 per
cent of all submitted projects. The fourth area, energy and environment,
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Austria 10.6%

Bulgaria 4.5%

Czech Republic 6. 1%

Hungary 9.1%

laly 27.3%

accounted for the remaining 15 per cent. It can be noted that of the three
main KEP priority headings (see page 42), no projects were implemented
in the area of infrastructure planning and development.

Chart 2.5. KEP projects: area of intervention 2004 to 2009 (as
percentage of total number of projects)

Sustainable agriculture
(including rural tourism)

‘ SME development

‘ Energy and environment

Capacity building in public
‘ administration at central
and local levels

Type of know-how transfer tools used

The Programme’s rules require that the applicants use various tools of
know-how transfer in a combination that promises successful implementa-
tion of the given skills in the recipient institution. The most commonly
used know-how transfer tools included study tours (to the donor
country/institution), various training programmes and workshops as well as
peer reviews carried out by donor experts in order to assess the recipient’s
policy or development stage in a specific field. Other tools used in review
assignments involved assistance in the preparation of feasibility studies
and business plans, assistance in the establishment of institutions, as well
as development and access to online databases of public policy documents.



Know-how transfer tools:

*  study tours

® training programmes
* consultancy services
®  workshaps

* document drafting

*  secondment of staff
* technology transfer
e feasibility studies

*  surveys

®  preparation of manuals, and
®  peer reviews

Overall quality of the projects

The KEP Post-implementation Evaluation Sheets have been used in order to
give a qualitative judgment on the overall quality of the 19 completed KEP
projects. The assessment has been expressed using four categories:

e excellent: the project achieved all objectives, know-how transfer was
effective, no distortions occurred during the implementation, the
funds were used according to the original budget plan and assuring
good value for money, and feedback from project recipients and the
overall project impact were excellent

*  good-: the project achieved all major objectives, know-how transfer was
effective, no significant distortions occurred during the implementa-
tion, the funds were used according to the original budget plan and
assuring good value for money, and feedback from the recipients and
the overall project impact were good

*  satisfactory: the project achieved most objectives, know-how transfer
was partially effective, some distortions occurred during the implemen-
tation, the original project budget required corrections during the
implementation, the value for money was sufficient, and feedback from
the recipients and the overall project impact were satisfactory, and

*  poor: the project did not achieve most of its objectives, know-how trans-
fer was ineffective, significant distortions occurred during the imple-
mentation, the original budget required significant corrections and the
value for money was poor, feedback from the recipients was negative
or partially negative, and the overall project impact was minimal

The results of the evaluation of the projects were:

* eight assignments were evaluated as excellent (42.1 per cent)

* five assignments were evaluated as good (26.3 per cent)

* four assignments were evaluated as satisfactory (21.1 per cent), and
* two assignments were evaluated as poor (10.6 per cent)

Lessons learned and main findings
The main purpose of the review of the Know-how Exchange Programme was

to identify the lessons learned, both with respect to the Programme’s
achievements and to its bottlenecks. These analyses should help in
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Chart 2.6. KEP projects: overall quality 2004 to 2009

Good

Satisfactory

Poor

Excellent

improving the Programme’s functioning in the upcoming years and should
lay the basis for preparing the Programme’s impact assessment report. The
main lessons learned that were identified in the course of analysing the
reviewed documentation are presented below.

Bilateral assignments provide more direct impact

Projects addressing only one direct recipient institution turned out to pro-
vide more substantial impact on the beneficiary than multi-recipient
assignments.

Multi-recipient projects (in particular those that were multi-country)
proved to be somewhat less effective than assignments addressing one
direct recipient or a few interlinked recipient institutions from one country
(such as a ministry and public agencies working in a specific field). In the
case of bilateral projects, the know-how donor partners were able to pre-
pare a better customised plan of activities that was allowing for an effec-
tive transfer of best practice to a recipient institution. Such a tailor-made
approach was not possible in the case of multi-recipient projects where the
know-how donor was dealing with a group of beneficiaries coming from dif-
ferent countries, who would usually have differences in their actual needs
for assistance.

Detailed project planning determines its success

Projects characterised by good pre-implementation planning demonstrated
better accomplishment of envisaged results.

Good project planning proved essential in assuring fulfilment of an ini-
tial project’s objectives. Applications characterised by a detailed and well
structured plan of work, and thus leaving little space for alterations during
the implementation phase, proved more effective. These assignments were
also less exposed to unforeseen difficulties throughout the implementa-
tion. On the other hand, those projects that were planned with less atten-
tion to detail often required changes in the implementation phase with
respect to dates, activities and goals. On the whole, these projects turned
out to be less successful.



Multi-donor funding helps to increase project quality

The review observed that projects co-financed by two or more sponsors
had a successful or very successful overall implementation rate.

Since the KEP allows for financing up to 50 per cent of the total
project cost, all KEP assignments are implemented in a co-
financing scheme: either by making funds available from project
partners’ own resources or by securing external financing from
other grant programmes. In the latter case, project leaders were required
to apply to one or more additional sponsors which required a
certain experience in project management due to different grant rules,
deadlines and procedures applied by the donors. Multi-donor funded
projects were, however, very successful. This was probably caused by at
least two factors. First, successful submission of a project proposal
to different donors required a very good project preparation and
previous experience in raising funds by the applicant and/or project
partners. Second, project applications were screened by more than one
grant donor, so giving more chances of eliminating potential project
weaknesses in the pre-implementation phase and increasing
transparency. Furthermore, as the project’s monitoring was carried
out by two or more sponsors, this helped to maintain a high
implementation level.

The multi-donor funded KEP assignments were co-financed mainly by
national Official Development Assistance (ODA) programmes (six projects
in co-financing with ODA in Poland and the Czech Republic), various foun-
dations or international organisations.

Role of recipients in project design is crucial

The ownership of the project by the recipient institution is critical. It
remains a guarantee that the assignment will respond to the actual recip-
ient needs and that the given know-how will be implemented in the recip-
ient office.

Not enough attention was given to the recipients’ role in project
design in the first years of KEP operation. This mistake was corrected when
an updated application form was released in 2008. The new form is giv-
ing a greater responsibility to the recipients which now have to participate
actively in the drafting of project activities. More attention is also given to
involving recipients in all project-related communication throughout the
project implementation.

Investment link remains a challenge

The availability of projects having an investment link has remai-
ned low.

Since the Programme’s inception, applications promising an invest-
ment link were to be given a maximum priority. However, the response
from the applicants has not been satisfactory as regards the investment
aspect. Of 34 presented projects, only one referred explicitly to planned
investments, although in this case the investment did not materialise
owing to a financial crisis and worsening economic situation in the recipi-
ent country. In a few further assignments the applicants marked invest-
ment potential as a probable indirect result, but the actual outcome in
these cases remains unclear.
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Higher demand for know-how transfer at local levels

The number of grant requests for assignments dealing with know-how
transfer at local levels was much higher than the number of projects
addressing central institutions.

KEP priorities envisaged possible know-how transfer both at a central
level (including central government administration and agencies) and at a
local level (including local governments and agencies, and local commu-
nities). The fact that the majority of assignments were carried out at local
levels was somewhat unexpected. This might be caused by the fact that
recipients at the central level have benefited from easier access to various
training and capacity building programmes funded by international organ-
isations and other major donors operating in the region. Access to such
training was less possible at a local level, while the need for know-how
transfer remained high in numerous areas.

Better monitoring likely to strengthen quality of project
implementation

Lack of sufficient monitoring of project implementation by the CEl remains
a noticeable drawback of the KEP project cycle and should be improved in
the near future.

No structured monitoring mechanism has been running since the
Programme’s launch. Monitoring was done on an occasional basis, so that
post-implementation evaluation of projects had to be done by the CEl
based mainly on the documentation provided by project leaders. A more
regular project monitoring by CEl staff or by independent experts could
contribute to increasing project implementation quality, and this would
also give additional data for post-implementation evaluation.







CHAPTER 3

Cooperation Activities Programme

Executive summary

Cooperation Activities (CAs) have successfully been part of the CEl strate-
gy for a number of years. These activities are generally small in scale, lim-
ited in time and frequently take the form of seminars, workshops, training
courses, conferences and study tours. One of the main principles of CEl
funded CAs is the principle of co-financing.

The main source of CA funding was initially the CEl Trust Fund at the
European Bank for Reconstruction and Development (EBRD). Until 2002,
when the CEl Cooperation Fund became operative within the CEl Executive
Secretariat (CEI-ES) in Trieste (Italy), the Trust Fund co-financed CAs in all
sectors of CEl activity. From 2002 until the end of 2006 co-financing of
CAs was divided between the two Funds: the Trust Fund was used for activ-
ities in the economic areas — sustainable energy, multi-modal transport,
enterprise development, sustainable agriculture and environment — while
the Cooperation Fund was dedicated to co-financing CAs in socio-cultural
areas. In 2007 the Cooperation Fund took over the co-financing of all CAs.

Altogether, from 1998 until the end of 2006 the CEl Trust Fund at the
EBRD co-financed 113 CAs, for a total of €1,601,784.

The CEI CAs comply with the overall CEl strategy of interventions in
its countries of operation, and cover all the areas of activity of the CEl.
These areas are climate, environment, sustainable energy, enterprise
development, human resource development, the information society, inter-

cultural cooperation, media, minorities, multi-modal transport, science and
technology, sustainable agriculture, tourism, and inter-regional and cross-
border cooperation.

CAs also respond to the priorities and strategies that arise from the
activities of the CEI Networks of Focal Points (formerly Working Groups). The
Secretariat for CEl Projects (CEI-PS) staff members in Trieste act as focal
points for the CEI Networks in economic areas and in two human develop-
ment areas (human resource development and the information society).

The aim of the present review was to evaluate the CA Programme as
a whole, based on the analysis of the 113 CAs co-financed by the CEI-PS.
Through identification and analysis of relevant common indicators, the
results that emerged show a very good match between the Programme
aims and actual achievements.

Over the 12 years that the Programme has been operating, CAs have
proved to be a useful tool for increasing the CEl visibility and for promot-
ing its activities in its member states, as well as for establishing links and
networking activity between its people and institutions. Among other
things, the analysis showed a predominance of CAs in three particular CEl
areas: enterprise development, sustainable agriculture and human
resource development. Three CEl member states have particularly benefit-
ed from the CA Programme — Slovenia, Italy and the Czech Republic — while
several international organisations and International Financial Institutions
(IFls) have taken good advantage of the Programme as well.

The CA Programme is still ongoing, being currently financed by the
CEl Cooperation Fund which is contributed to by all CEl member states on
a yearly basis. The CEl Cooperation Fund was established in 2001 and
became operative in 2002. From 2002 to 2009 almost 500 CAs have
been approved for a CEl contribution out of the CEl Cooperation Fund of
more than €5.1 million.




1. Background

The CEl promotes and supports the cooperation between CEl member
states, starting from solutions and capabilities that have been successful in
one CEl country, and then transferring them to a less advanced CEl coun-
try. This is achieved through training, institutional strengthening pro-
grammes, workshops, conferences and other similar activities or events
that are generally small in scale and limited in time. These activities were
originally known as “International Events” (IEs), but are now known as
“Cooperation Activities”. They were co-financed by the CEI-PS from 1998
until the end of 2006 in cooperation with many partners in different CEl
member states.

CAs/IEs, which have their origin in the agreements signed between
the Italian Government and the EBRD in the period 1991 to 1998 on a
CEl Fund and on a Secretariat for CEl Projects at the EBRD, originally used
to be part of a broader CEl programme called “Capacity Sharing in
Training”.

Main features of a Cooperation Activity

The original intention and purpose of the CEl support to CAs was to extend
an event or activity organised with its own resources to allow a wider CEl
participation. For example, a CEl contribution to a training course was
meant to allow participants from the least advanced CEI member states to
take part in the training. The CEl funding would thus extend such a course
to allow the participation of experts from other CEl countries, by covering
related additional costs. In this way a CEl contribution provided an oppor-

tunity to share and compare experiences and solutions to common prob-
lems in a particular field among the CEl countries.

Initially, CAs were originated within the CEl structures (including
National Coordinators, the former Working Groups and other linked bod-
ies). The activities/events could cover a wide range of subjects within the
established CEl areas, such as economic and institutional matters, human
development issues, culture, social issues, regional stability and youth.

Over time the CA Programme has evolved, progressively modifying its
original purpose and criteria for CEl funding, extending the financing to all
CEl countries, improving the Programme’s management and procedures
and, above all, increasing the financial resources available. All of this was
a direct consequence of the establishment of a CEl Cooperation Fund at the
CEl Headquarters in Trieste. The Fund was established in 2001 and
became operative in 2002. It was managed by the CEI-ES, while a related
Evaluation Unit was also set up. Until the end of 2006, the Trust Fund and
the Cooperation Fund jointly financed the CA Programme.

In 2004 the CEI-PS decided to integrate the part of cooperation activ-
ities it dealt with into a coordinated programme and launched the CEl
regional Know-how Exchange Programme (KEP — see Chapter 2). CEl KEP
promotes the transfer of good solutions and know-how, particularly in the
field of European integration, from "advanced sectors" in certain CEl mem-
ber states to CEl countries in need of help in those sectors.

The CEI-PS continued co-financing cooperation activities until the end
of 2006. However, as a result of the growing success of the new KEP, the
CEI-PS has decided to focus only on KEP, dedicating exclusively to KEP all
the available financial resources from the yearly budgets that previously
had to be divided between the two programmes.

Benefits for the CEl

Co-funding of CAs has been perceived as a useful tool for promoting the
CEl and for increasing the organisation’s visibility in its member states.




Indeed, the CEl name and logo were exhibited at the events/activities’ ven-
ues, while CEl publications, posters and other promational material were
distributed to the participants.

Moreover, CAs often served as a tool for promating other important
CEl events, in particular the CEl Summit Economic Forum (SEF). This was
done through so-called “SEF twinning”, where through several simple
steps CA organisers “twinned” their event or activity with the current
SEF.

In addition, since applying for CEl funding required the involvement of
CEl bodies and working groups, co-funding this Programme has contributed
to establishing links between the people and institutions of CEl member
states, so intensifying the overall CEl Networking activity.

Cooperation Activities/International Events co-funded from
the CEl Trust Fund

Within the CA Programme, the focus of the CEI-PS was clearly on econom-
ic or investment-related CAs. During the first years of the CA Programme
though, the CEI-PS co-funded all CAs, including those on non-economic
subjects. Once the CEl Cooperation Fund became operative in 2002, it
took over financing of non-economic CAs, so allowing the CEI-PS to devote
the entire portion of the financial resources within its yearly budgets avail-
able for the CA Programme to CAs with an economic/investment orienta-
tion.

Since then, in addition to CEl general rules and guidelines for allo-
cation of resources for CAs, CEl economic CAs co-financed by the CEl
Trust Fund were subject to also following the donor's criteria and EBRD
procedures. This meant that these CAs had to focus on economic and
investment subjects, and were required to be linked to the SEF as well as
to involve IFls.

Subject focus

The CEI-PS contribution to investment projects has always been focused
on specific areas of strategic priority in order to maximise the benefits.
Similarly, workshops, training and courses organised under the umbrella
of the economic CAs could utilise these priority areas to guarantee
more focus, pertinence and usefulness to the beneficiaries. Indeed,
investment subjects were used to initiate investment discussions and
meetings, as well as CAs that would promote and support these
investment areas.

These priority areas fit with the CEl objectives and strategic priorities,
as identified in the most important CEl documents, starting from the
Sarajevo Declaration'®, Summit Final Documents, Ministerial Meetings and
the CEl Plan of Action'”. CAs were therefore meant to be oriented towards
the outlined priority areas, so as to ensure that CEl financing could have an
impact on the economic and socio-political life of the countries of opera-
tion in a more decisive and efficient manner.

Criteria for CEl co-funding of Cooperation Activities

One of the main principles of the overall CEI CA Programme is the princi-
ple of co-financing: up to 50 per cent of the envisaged project budget
could be covered by the CEl contribution. The CEl financial contribution
must be complemented to the maximum extent by additional outside
resources. Therefore it is up to the event organisers to secure the remain-
ing 50 per cent, normally from their own sources. Further funding could
also be sought internationally from a variety of sources and especially
from the host country.

In general, all CAs proposed for a CEl contribution must contain rele-
vant CEl connotation in terms of objectives, benefits, outputs, main sub-
jects and countries concerned, in line with the CEl Plan of Action and its
priorities.

Particular attention is given to CEl visibility: the event should receive
a CEl label and connotation. CEl posters ought to be displayed in central
positions at the venue of the event, and CEl publications are to be distrib-
uted to the participants.

The objectives and main subjects of the CAs co-funded by the CEI-PS
had to be in line with the overall objectives of the CEl and with the CEl pri-
orities contained in the CEl Plan of Action, as well as with those of the CEl
Italian Fund at the EBRD, as outlined in the following criteria:

'* By adopting the Sarajevo Declaration - “The Central European Initiative’s contribution to a cooperative and stable Eurape”, the 1997 CEl Summit of the Heads of
Government held in the capital city of Bosnia and Herzegovina launched a new CEl strategy of cohesion and solidarity aimed at supporting the efforts of the transition coun-
tries to come closer to the European structures and bridge the gap between the most and the least developed member states.

' The CEl Plan of Action is a strategic document that provides a framework for the development of CEl activities and projects over a period of three years.



e Subjects and issues to be addressed had to fit in within the CEl
Economic Cooperation Priorities. These priorities combined the
strategies and recommendations of international organisations and
IFls with the CEI's own priorities and objectives. This was necessary in
order to use the best available knowledge and advice for each CEl
country and economic sector from the international community; to
facilitate cooperation with major organisations adding credibility to
the relevant CEl activity; and to facilitate co-financing of the relevant
activity when this was also promoted by a major organisation.

*  The CA had to promote cooperation between CEl countries using solu-
tions and capabilities that have been successful in a CEl country, by
transferring them to a less advanced CEl country, such as through
institutional strengthening programmes, information and technology
transfer, and training.

e |f the CA was a workshop, conference or similar event, its programme
had to include speakers and presentations on the CEl.

e (As had to be “twinned” with the CEl Summit Economic Forum —
they had to present related subjects and issues as part of an annual
programme that included the SEF, and they had to provide related
conclusions during SEF sessions in November of the current year. SEF
announcements had to be distributed to the participants.

* The beneficiaries of specific CEl contributions could only be partici-
pants from the CEl transition countries (participants from other coun-
tries were welcome but could not be subsidised by the CEl contribution
to the event, while organisers, teachers and consultants from the
donor country could be funded).

*  The CEl name had to be part of the main or short name of the activi-
ty (for example: “CEl Workshop on SMEs in Agriculture” was chosen

instead of “SMEs in Agriculture — a workshop supported by the CEI”).

The CEl logo had to be inserted in the event programme and all rele-
vant publications.

Twinning with the CEl Summit Economic Forum

For a certain period of time all CAs/events such as conferences, seminars
and training events that received a CEl contribution from the Trust Fund were
required to be “twinned” with the annual CEl Summit Economic Forum. This
kind of twinning also used to be proposed by the CEI-PS for events which
were not co-financed by the CEl but could benefit from the enhancement
deriving from being linked to a broader programme, because related sub-
jects and issues were connected to those of the CEl SEF. The aim was to
avoid duplicating the initiatives on a given CEl subject as much as possible.

There were basically three requirements to be followed for a success-
ful SEF twinning:

1. the main short name of the CA, as printed on documents, signs and
posters, had to contain the “CEl” acronym, for example, “International
Programme on SME Development in CEl Countries”, or “CEl
Programme on SME Development in Central Europe”

2. areference to the SEF taking place in the current year, for example,
“7th CEl Summit Economic Forum, Warsaw, 19-21 November 2003”
had to be contained on the front page of the official CA programme
distributed to participants and used in invitations, after or below the
title of the organiser’s own event/CA, and

3. asummary background and a short programme of the current year’s
SEF had to be contained as part of the overall CA programme distrib-
uted to the participants




CEl Networking

One of the important objectives of the CEI CA Programme has been to
establish cooperation between the member states and to develop joint pro-
grammes and projects that might involve professionals in these countries.
This objective was facilitated through the creation of a so-called “CEl
Networking” tool.

In parallel with the creation of the CEl website, which serves as an
Internet communication vehicle to link CEl member states, international
organisations, potential sponsors, consultants and suppliers, the CEI-PS
created “CEl Networking forms”. These forms were initially used also for
the submission of CA/IE proposals for funding from the CEl Trust Fund.
Both the event and the organisation proposing the event were required to
be presented using appropriate Networking forms. The forms were initial-
ly available in hard copy and subsequently also through online registration
on the CEl website.

Registering at the CEl Networking tool provided the organisers of CAs
with many advantages and opportunities. The CEl website offered them the
opportunity to be listed in related online directories, enabling the promo-
tion to the wide Internet public of their services and project ideas, and also
advertising their needs in terms of business partners and financing.

CEl Cooperation Fund and Evaluation Unit

To facilitate the implementation of growing demand for CEl co-funding of
CAs financed by the CEl Trust Fund, the Ministers of Foreign Affairs of CEl
Member States at their meeting in Milan in June 2001 decided upon the
establishment of a CEl Cooperation Fund in 2002. This new Fund, con-
tributed to by all CEI member states on a yearly basis and managed by the
CEl Executive Secretariat in Trieste, provided consistent additional
resources for co-funding of CEl CAs, so alleviating the demand from the
Trust Fund. To ensure a structured and proper administration of the fund, an
ad hoc Evaluation Unit was set up within the CEI-ES.

2. A Retrospective Review of the CA Programme: the
methodology and the rationale behind it

The starting point of the methodology used for the review of the CA
Programme funded by the CEl Trust Fund is represented by Post-
Implementation Evaluation Forms'®.

For each of the 113 CAs managed by the CEI-PS, a separate Post-
Implementation Evaluation Form has been filled in, including some essen-
tial data about each project, such as the activity duration, number of par-
ticipants, budget changes and the overall rating. A number of indicators
considered relevant for the evaluation and analysis of the Programme as a
whole have been identified from the single forms.

Subsequently a comprehensive spreadsheet was developed, where
these indicators and other relevant data related to the single CAs were
transferred from the forms. On the basis of this spreadsheet, statistics and
charts have been created, and these are shown below.

The analysis of the CA Programme is based on the evaluation of the
single CA made by the CEI-PS through the form mentioned above. It should
be noted that in some cases the documentation available was not always
complete or clear.

Monitoring

Monitoring of CEl CAs has always been a matter of discussion within the
CEl Secretariats and the CEI Committee of National Coordinators. Whereas
on the one hand the necessity of monitoring the single CAs has always
been clearly recognised, the practical feasibility of monitoring activity has
been a continuing problem.

There used to be a clear rule, inserted and refined over the years in
the official CEl Rules for Allocation of Resources related to the CEl co-fund-
ing of CAs, that referred to a so-called “programme controller”. This per-
son was to be appointed by the CEl Secretariats to monitor the execution
of the event/activity, to make sure CEl visibility was ensured, and to inform
the Secretariat on his/her observations. This person could be a suitable CEl
representative, such as a National Coordinator, a member of the relevant
Working Group or “SEF partner”.

However, there was a continuing problem of identifying a CEl person
available and willing to attend, and also of covering the costs involved. The
result was that the monitoring of CAs never worked out and consequently
no proper, independent evaluation could have been done on these activi-
ties.

3. The CAs Review

The main common indicators identified in the Post-Implementation
Evaluation Forms are the following: CEl visibility, quality of documenta-
tion, number of countries involved, CAs by sector, CAs by country, type of
CAs, category of CAs and overall rating of CAs.

Chart 3. 1. CAs supported by theTrust Fund 1998 to 2006: CEl
Visibility

Good Satisfactory Poor Not available Not applicable

'® The form has been presented for the consideration of the CEl Committee of National Coordinators (CNC) on 17 February 2006 in Tirana, on 22 September 2006 in Vienna,

and on 22-23 November 2006 in Tirana.



CEl visibility

Based on the available documentation, it appears that generally a good CEl
visibility was ensured within the implementation of CAs. As this has been
one of the most important aims and criteria for CEl co-funding since the
beginning of the CA Programme, it appears that the Programme has suc-
cessfully achieved its aim in this area (see Chart 3.1).

Chart 3.2. CAs supported by the Trust Fund 1998 to 2006: quality of
documentation

Not available

Satisfactory

Good Poor

Quality of documentation

As explained in more detail in the section on methodology, the documen-
tation made available to the CEI-PS for the single CAs has often been
insufficient, so making it very difficult to perform a proper evaluation. This
is reflected in the relatively low proportion (57.5 per cent) of documenta-
tion considered to be good (see Chart 3.2).

Number of countries involved

Chart 3.3 indicates that the involvement of CEl member states has been quite
diverse, just as diverse as were the types of CAs co-funded by the CEI-PS over
the years. According to this indicator, another one of the most important
goals of the CA Programme, that of enhanced cooperation among the CEl
member states, has been achieved to a large extent.

CAs by sector

Chart 3.4 and Annex 15 show the CAs by CEl areas of activity.
Chart 3.4. CAs supported by the Trust Fund 1998 to 2006: sector
of intervention
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The chart above clearly highlights the predominance of CAs in the
enterprise development sector, followed by sustainable agriculture and
human resource development. The relatively high percentage of intercul-
tural cooperation activities is related to the initial period of the CA
Programme (1998-2001) that was before the establishment of the CEl
Cooperation Fund in 2002 which took over the financing of the tradition-
ally high number of CAs in this particular sector. CAs classified as “Other”
are related to subjects that go beyond the current CEl areas of
activity, such as institutional development, tax reform and regional
stability.

Chart 3.3. CAs supported by the Trust Fund 1998 to 2006: number of CEl countries involved.
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CAs by country (number of activities)

The CEl member states with the highest number of CAs financed by the
CEI-PS are Slovenia, Italy, Croatia, Macedonia and the Czech Republic (see
Chart 3.5 and Annex 16). The relatively high number of projects from
Belarus financed by the CEI-PS is related particularly to the first years of
the CA Programme, when Belarus appeared very active in the presentation
of CA proposals for CEI-PS funding. About 12 per cent of CAs (14 of 113)

were originated by various international organisations with which the CEl
has established close cooperation over the years. The organisations con-
cerned are the Food and Agriculture Organization (FAO) of the United
Nations; the International Centre for Science and High Technology, United
Nations Industrial Development Organization (ICS-UNIDO); the
Organisation for Economic Co-operation and Development (OECD); the
United Nations Economic Commission for Europe (UNECE); and the United
Nations Environment Programme (UNEP).

Chart 3.5. CAs supported by the Trust Fund 1998 to 2006: number of activities by country
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CAs by CEl country (granted funds)

Based on the statistics that emerged from the available data, the CEI mem-
ber states that have particularly benefited from the CEl CA Programme

funded by the CEl Trust Fund in terms of the contributions received are
Slovenia, Italy and the Czech Republic (see Chart 3.6 Annex 17).
International organisations and IFls also strongly benefited from the CEl
Funds granted for the CAs originated by them.

Chart 3.6. CAs supported by the Trust Fund 1998 to 2006: by CEl country (granted funds)

Ukraine 1.6%

Slovenia 19.7%

Slovak Republic 1.2% “

Poland 1.6%

Montenegro 0.3%
Moldova 1.9%

Macedonia 6.8%

Italy 13.6%

Category

Most CAs funded by the CEI-PS may be classified as seminars, workshops
or conferences, followed by training courses and summer schools (see
Chart 3.7 and Annex 18). There is a relatively high number of activities
that have taken place more than once. These CAs are of the same kind and
are presented by the same applicant, usually on a yearly basis, with a
slight modification of the subject focus each time. A number of successful
CAs dealing with subjects of particular interest for the CEl in different
areas of CEl activity, and that have gained continuous interest and atten-

Chart 3.7. CAs supported by the Trust Fund 1998 to 2006: by
category
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Albania 0.8%
Austria 1.7%

Belarus 7.5%

Bosnia and Herzegovina 0.6%

Bulgaria 4.1%

Croatia 8.4%

Czech Republic 13.1%

Hungary 2.1%

International organisations 15.0%

dance year after year, have established themselves as so-called “CEl
Feature Events”. These events represent CEl flagship events in their partic-
ular areas and enjoy continuous financial support by the CEl.

Overall rating

Based on the evaluation of the available documentation, Chart 3.8 shows
the overall rating of 113 CAs financed by the CEl Trust Fund over the peri-
od 1998 to 2006. About 41.6 per cent were rated as excellent and 46.1
per cent as satisfactory.

Chart 3.8. CAs supported by theTrust Fund 1998 to 2006: overall
rating
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Not satisfactory

Not available

Excellent
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4. Lessons learned and main findings

Based on the above analysis, the Review concluded that the results of the
CEl CA Programme as a whole match to a high extent the aims and objec-
tives that were originally set:

looking at the CEl member states, Slovenia, Italy and the Czech
Republic, as well as international organisations and IFls, have mostly
benefited from the CEI CA Programme (in respect of the part covered
by the Review) in terms of the number of activities and of the overall
amount of financial resources received for their CAs

in particular, the part of the CA Programme that was co-financed and
managed by the CEI-PS in the period between 1998 and 2006 has
achieved excellent results in ensuring good CEl visibility and in
enhancing CEl cooperation

however, somewhat poorer results were achieved regarding the quality
of documentation submitted by the organisers on the implementation
of their CAs, which was often incomplete and insufficient, while moni-
toring activities of the single CAs were also found to be insufficient
the analysis recorded the predominance of CAs in certain CEl areas:
enterprise development, sustainable agriculture and human resource
development

w

e seminars, workshops and conferences were the type of activities that
received most funding by the CEI CA Programme supported by the CEI-
PS, and

e the overall rating of excellent and satisfactory in 87.7 per cent of
113 CAs examined represents a good overall rating for the CA
Programme as a whole

A further proof of the validity of the CEI CA Programme lies in the fact that
it has now been running for 12 years. As mentioned at the beginning of
this chapter, the Programme is currently financed by the CEI Cooperation
Fund, with increasing financial resources made available on a yearly basis
by the CEI member states contributing to the Fund.
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Main ﬁndings of the Retrospective Review

The Retrospective Review assessed what the CEl Fund has done, through its
three main programmes, to foster social and economic development in the
CEl region. In general, the Review found that the CEl Fund programmes
were successful in helping to achieve the CEl's objectives and strategies.
Focus on the Western Balkan states, the CEl countries not included so far
in the next arrangements for EU enlargement, and regional projects were
the priority areas under the three programmes funded by the CEl Trust
Fund.

The CEl Technical Cooperation (TC) Programme represents the most
relevant tool that the CEl Fund has at its disposal to promote economic
development in target countries. It has the highest funding of the three
main CEl programmes. It also paves the way for international investments
in the related countries and sectors of operations, and so contributes to pro-
moting economic and social development of the CEl region as a whole. The
Review recommends that there should be a further investigation of the link
between TC operations and international investments to make a better
assessment of the specific contribution that the CEl operations have made.

The review of the TC Programme generally found a very good consis-
tency between the scope of the projects and the CEl strategies. Geographic
distribution and sectors covered were coherent with the overall CEl strate-

gies. The analysis of quality indicators also demonstrated that projects
were successful.

Nevertheless, some possible ways to improve the implementation of
the TC Programme in the future were identified. These recommendations
concern the management of data for CEl TC archives, and they will be
implemented in the near future.

Transport, energy and municipal development were the most invest-
ment-related sectors in CEl TC operations. The highest rates of internation-
al investments, in line with the CEl strategies, were recorded for the
Western Balkans (especially Bosnia and Herzegovina) and for those CEl
countries so far excluded from the EU perspectives of next enlargements
(especially Ukraine). Regional projects also played an important role.

As a recommendation for the future selection of the operations of CEl
TCs, given the restricted amount of resources at the CEl disposal, the selec-
tion of CEl TCs should remain coherent with investment opportunities, fol-
lowing the pattern of the CEl Fund in the last four-year period.

The investment link might also be better prioritised within the Know-
how Exchange Programme (KEP). Where there is the potential for a follow-
up for a project, in terms of related investments and activities, this should

represent an asset in the selection process. The analysis of sectors of KEP




intervention demonstrated a balanced distribution among three areas:
agriculture, capacity building, and the development of small and medium-
sized enterprises (SMEs). The fourth area, energy and environment, was
less represented. On the country distribution side, Italy and Poland turned
out to be the most active know-how donors, while Moldova and Ukraine
were the two recipient states that benefited the most from KEP assign-
ments. The study revealed that the new EU members (emerging donors)
preferred to concentrate their know-how on neighbouring countries, impor-
tant from their foreign policies’ viewpoint, so that, for example, Poland
addressed its support to Ukraine and Moldova, and Slovenia to the Western
Balkan countries.

The assessments of the quality of KEP projects also revealed a preva-
lence of highly successful and successful interventions. However, there is
room for future improvement of the Programme by adding a specific mon-
itoring component to the implementation of projects.

The results from the review of the CEl Cooperation Activity (CA)
Programme showed that the Programme as a whole seemed to match the
aims and objectives that the CEl had originally set. In particular, the part
of the CA Programme that was co-financed and managed by the
Secretariat for CEl Projects in the period between 1998 and 2006
achieved excellent results in ensuring good CEl visibility and in enhancing
CEl cooperation.

The lessons learned can be acknowledged and used by the CEl
Executive Secretariat, which is currently responsible for implementing and
developing the CA Programme. The Programme is funded by the
Cooperation Fund, co-financed by all CEl countries. The most relevant rec-
ommendation from the Review concerns the lack of monitoring of the
Programme.

In 2010 the CEl Fund will be in its 18th year of operation. Since 1992,
thanks to the ltalian Government, the CEl Trust Fund at the EBRD has con-
tributed to the implementation of relevant projects in the CEl region, aimed
at promoting its social and economic development. Economic reforms have
accompanied important geo-political changes in the CEl region, and the CEl
Fund, with its programmes, has helped to contribute to the changes. Nine of
18 CEI members are also members of the European Union, while six others
are candidates or potential candidates for EU membership, and agreements
have helped to strengthen relations with the EU for the other three CEl coun-
tries.

Looking to the future, the CEl Fund, following the CEl priorities as
indicated within the CEIPlan of Action and in line with Italian strategies,
will keep on fostering reforms for the economic and social development of
the CEl region, especially supporting the countries that are not members
of the EU.

Guido Paolucci

Programme Manager, Secretariat for CEl Projects
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ANNEX 1
Standard TC Completion Report Form

Donor Completion Report

1. Commitment Details

1.1 Commitment No.

1.2 Project Title

1.3 Country

1.4 Sector

1.5 Total Commitment Amount
1.6 Total Amount Disbursed
1.7 Date of Internal Approval

1.8 Date of Funding Approval

1.9 Related Investment(s) (EBRD Amount and DTM No.)

1.10 Related TC(s) (Amount)

1.11 Consultant

1.12 Contract Start Date

1.13 Original Contract End Date

1.14 Current Contract End Date

1.15 Commitment Closure Date

2. Documentation
2. 1 Supporting Documentation

3. Objectives and Tasks

3.1 Main rationale for the proposed TC project.

3.2 Why is the TC needed, and why use TC funds?

33 Main components/tasks the consultant was asked to undertake (refer to original ToR for details).

3.4. How well were the tasks completed by the consultant?

35 Comment on the relevance of the objectives, and how the tasks covered in the ToR contributed to achieving the objectives.

3.6 Were there any changes to objectives, tasks, timing of implementation or budget after TC Com approval?

37 Describe and explain any changes (for example, if there is a long gap between the original contract end date and the closure date

in Section 1. this should be explained).
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4. Assessment of Inputs

4.1 Describe identified risks (internal and external) and mitigating measures taken (refer to Section 5.2 of original TC submission for identified risks).

4.2 How do you rate the Bank’s performance in terms of preparation and monitoring of the assignment?

43 Justify this rating. What would you change with regard to design and monitoring, if you were to handle a similar assignment in the future?

4.4 Level of local client’s commitment during design and implementation.

45 Justify your rating of the client’s commitment. Comment on client’s involvement during ToR design, consultant selection and implementation
(refer to Section 8 of the TC Com submission).

46 Quality and timeliness of consultant’s deliverables.

4.7 Consultant’s organisation and execution of task.

48 Consultant’s overall compliance with terms of reference.

49 Would you recommend the consultant to other, similar assignments?

4.10 How would you rate the ‘value for consultant money’ of this assignment?

411 Overall rating of the consultant’s performance.

412 Justify this overall rating. For example comment on:

v Any areas where the consultant’s performance was insufficient.

v Consultant’s relationship with the Bank and the client.

v Consultant’s ability to adapt and take initiative.

v Backstopping and support from the management of the consultancy firm.

5. Assessment of Outputs

5.1 What will be the impact of the Bank’s investment? Comment on how technical cooperation will contribute to this project. For example comment on:
v The planned and actual relation between the assignment and related Bank investment
v What is the investment’s progress to date?
v To what extent has the assignment supported preparation or implementation of the investment?

5.2 Has this assignment identified the need for additional TC assignments, or the need for any other type of follow up by the Bank?
53 How will the impact be sustained over time?
5.4 How was donor visibility be ensured for this assignment? For example, inclusion of donor in press events, meetings between donor and client,

efforts to maximise donor recognition within beneficiary groups.

55 Comment on each success indicator, and the impacted transition impact in the original TC Com submission below:
Success Indicators:
Expected Transition Impact:

5.6 How do you categorise the assignment’s overall outcome?

57 Justify this overall rating.

6. Lessons Learned

6.1 What were the lessons learned for assignment preparation and design?

6.2 What were the lessons learned for assignment implementation and monitoring?
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ANNEX 2
List of all TCs covered in the present review,
with their respective operation number

operation

commitment

country of

number number commitment name e sector status value (€) type of support
1 CE-1993-12-01 Kyiv to Western Border Highway Feasibility Study Ukraine Transport Closed 784,844  Pre-investment
CE-1994-04-01 Centra.l Europiean Initi.ative - transport.information Albania Transport Closed 156,621 Capac.itg
, reporting project (design and supervision) building
CEl1994-08-03 CETR - Central Initiative System - transport Regional  Tansport  Closed 505484  C2PaCU
information reporting system building
CE-1994-06-02 Commercial law training Regional Enterprise Closed 1,910,891 Capac.itg
development building
3 CE-1997-07-02 Commercial law training extension Regional Enterprise Closed 619,474 Capac.itg
development building
L . Enterprise Capacity
CE-1997-11-07 Law reform and training programme Il / CEl support  Regional development (Closed 82,566 building
4 CE-1995-07-01  Industrial zone development Study Slovalf Enterprise Closed 19,923  Pre-investment
Republic ~ development
5 CEF1997-08-03 fy‘;t';: igation system management information Ukaine  Transport  Closed 182,412 Implementation
. . Bosnia and .
CE-1997-09-04 Emergency power system reconstruction project Herzegovina Energy Closed 76,218  Implementation
6
CE-1997-09-05 Emergency power system reconstruction project Bosnia and Energy (Closed 133,581  Implementation
Herzegovina '
I CE-1998-03-08  Project screening for Bosnia-Herzegovina Bosnia af‘d General Closed 62,683  Pre-investment
Herzegovina  development
8 CE-1998-04-09 Sarajevo Airport Masterplan study HB osnia af‘d Transport Closed 167,412  Implementation
erzegovina
9 CE-1998-07-10 Design and supervision consultants for Croatia Croatia Agriculture  Closed 737,639  Implementation
Wholesale Markets
CEI-1998-08-11 Business Advisory Services - feasibility study Bosnia af‘d Enterprise (Closed 19,594 Capaq’tg
Herzegovina  development building
CE-2000-06-01 Busin.ess Advisorg Service (BAS) Programme in Croatia Enterprise Closed 24,633 Ca;.)ac'itg
Croatia - Ana Betica development building
Business Advisory Service (BAS) Programme in ) Enterprise Capacity
(£1-2000-06-02 Croatia - TAM Management & Support Croatia development Closed 37,600 building
CEI-2000-06-03 Busingss Advi§org Ser\{ice A(BAS) Programme in Croatia Enterprise Closed 759,928 Capac.itg
Croatia - subsidy contributions development building
10 CEI-2000-06-04 Busin.ess Adyisorg Ser.vice (BAS) Programme in Croatia Enterprise Closed 71,600 Capacjtg
Croatia - office operating expenses development building
CE-2000-06-05 Busingss Adyisorg Service (BAS) Programme in Croatia Enterprise Closed 85.945 Capac.itg
Croatia - office rent & Opex development building
CEI-2000-06-06 Busingss Adyisorg .Service (BAS) f’rogramme in Croatia Enterprise Closed 20,967 Capac.itg
Croatia - office equipment & furniture development building
CE-2000-07-08 Busingss Advisory Service (SAS) Programme in Croatia Enterprise Closed 61,431 Capac.itg
Croatia - Local Programme Director development building
) n7.nq Business Advisory Service (BAS) Programme in . Enterprise Capacity
C-2000-07-09 Croatia - Travel Expenses for Udo Schedel Croatia development Closed 9,680 building
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05 srrr?lggn m’:ﬂzzrent commitment name Zl;lg;ggof{ sector status value (€) type of support
CE-2000-09-11 Businfess Ad\{isorg Sgrvice (BAS) Programme in Croatia Enterprise Closed 36,688 Capagitg
Croatia - Project Officer development building
CEI-2001-10-04F Business Advisory Service (BAS) Programme Regional Enterprise Closed 1,243 645 Capatfitg
in South East Europe development building
CEl-2002-06-01F TAM Programme - CEl TAM Privatisation Support Regional Enterprise Closed 468,284 Capat}itg
development building
Business Advisory Service (BAS) Programme Enterprise Capacit
CEI-2002-08-02 in Croatia - National Programme Director Croatia P Closed 14,482 pacty
development building
Kruno Placko
Business Advisory Service (BAS) Programme Enterprise Capacit
CEI-2002-08-03 in Croatia - Asst to National Prog. Director - Croatia P Closed 6,273 pacty
. development building
Ana Betica
BAS Programme / Contract of the BAS Croatia . Enterprise Capacity
(£-2002-12-04 National Programme Director, Ana Klaric Croatia development Closed 21,965 building
BAS Programme / Contract Extension of the BAS Enterprise Capacit
CE-2002-12-05 Croatia Assistant to National Programme Director, ~ Croatia P Closed 3,111 pacty
i development building
Ana Betica
CEl Business Advisory Service (BAS) Programme . Enterprise Capacity
(8-2003-05-01 in Croatia and Macedonia - Programme Evaluation Regional development Closed 9,748 building
Business Advisory Service (BAS) Programme Enterorise Capacit
CE-2003-07-01F in SE Europe (Croatia, Slovenia, BiH, Bulgaria Regional P Closed 1,070,930 pacty
) development building
and Macedonia)
CEF2005-02-04 TAM - Tikves Macedonia "CPTSE  Closed g7y Pl
development building
CE-2005-04-05F Busine_ss Advisory Service (BAS) Programme in Slovenia Enterprise Closed 92,232 Capac_itg
Slovenia - Framework development building
CEI-2007-02-01F TAM - Tikves Macedonia  C"CPSE  (logeq go4p LAy
development building
CE-1999-07-01 “2rajevo International Ajrport - Bosniaand —p oot Closed 409971 Implementation
Lighting & Equipment Herzegovina
11
CE-1999-07-02 2ajevo International Ajrport - Bosniaand 5 oot Closed 30,000  Implementation
equipment / training Herzegovina
12 CE-1999-12-05 Procurement assistance to the transport team Regional Transport Closed 89,091  Implementation
. . . Enterprise .
13 CEI-2000-07-10  CEl Loans for Small Entrepreneurs in Albania Albania Closed 268,586  Implementation
development
CEI-2001-02-01 CEIARomanian Rfailwags Cooperatiop Project - Romania Transport Closed 409,448  Pre-investment
Project Preparation & Implementation
14
CEl-2003-06-01 CEl Romanian Railways Cooperation Project Romania Transport (Closed 16,099  Pre-investment
15 CE-2001-03-02 CF!Road Rehabilitation of Corridor VI AMbania  Tansport  Closed 1,700,000  Implementation
in Albania
. ) ) Capacity
16 CEI-2001-09-03F CEl Wholesale Markets Foundation Regional Agriculture  Closed 464,812 building
. ) Capacity
CEI-2003-02-01 FYR Macedonia, ATCO refresher courses Macedonia Transport Closed 235,408 building
17
) ) Capacity
CEl-2003-02-02 FYR Macedonia, ATCO refresher courses Macedonia Transport Closed 58,433 building
. . s . Municipal .
CEl-2004-04-01 Bulgaria Water and Wastewater Project Facility Bulgaria Closed 204,233 Pre-investment
development
18
. . . Municipal .
CEI-2004-10-05 Bulgaria Water and Wastewater Project Bulgaria Closed 43,860  Pre-investment
development
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05 srrs;?rn cor:ﬂgzrent commitment name Zt;g;zy’.;{ sector status value (€)  type of support
CE-2004-06-02 FAO CEl - EASTAGRI Regional  Agriculture Disbursing 57,012 g‘evfs:gf’o’:
19
. . . . N Investment
CEl-2006-03-05 Regional: EastAgri CEl Network - Phase |l Regional Agriculture  Disbursing 47,349 generation
CE-2004-10-03F Regional: Enerqg Audits'Programme Framework Regional Energy Disbursing 229,000 Investm?nt
Agreements (D'Appolonia) generation
CE-2004-10-04F Regional: Energy Audits Programme Framework Regional Energy Closed 238,162 Investmfent
20 Agreements (MWH) generation
CE-2008-11-09F Energg AUdi.tS Program me (CEl funded - Regional Energy Committed 184,850 Investmgnt
extension) D'Appolonia generation
Energy Audits Programme (CEI funded - . A Investment
CEl-2008-11-10F extension) MWH Regional Energy Disbursing 152,838 gencration
g . . Enterprise .
21 CEl-2005-02-03 Milavitsa Strategic Industry Advisor Belarus Closed 15,110  Implementation
development
27 CE-2005-07-06 CEl Insgrance Privatisation Assistance for INSIG Albania Enterprise Closed 404,970 Capagitg
(Albania) development building
23 CF-2005-08-07 CiH Regional Raitway Project: Environmental  Bosniaand =0 o 0 oc0q 19800  Pre-investment
Analysis & Audit Herzegovina
24 CE-2005-12-08 Bosnia - Sector Study of the Forestry Study Bosniaand ) e lwre Closed 49,103 Capacity
Herzegovina building
Market Study for Sustainable Energy in the Slovak .
25 CEl-2005-12-09 Slovak Republic Republic Energy Closed 49,307  Pre-investment
FYR Macedonia: Consulting Services for
Implementation of Management and Financial . . . Capacity
26 CEl-2006-08-07 Procedures and Sustems for Ar Navigation Macedonia Transport  Disbursing 248,750 building
System Provider
! na.ne Romania: Brasov Urban Transport: Regulatory . Municipal Capacity
»7 (H-2006-09-08 Strengthening Advisory Services to the City Romania development Closed 63,084 building
CE-2006-09-09 Romania: Brasov Urban Transport: Corporate Romania Municipal Closed 79,998 Ca[.JaFitg
Development Programme development building
CE1-2006-12-12 S Regional Raitway Project: Assistance with - Bosmiaand o coeq 279,950 Previnvestment
-8 Restructuring Herzegovina
CE-2007-08-06 D' Regional Raitway Project: Assistance with — Bosniaand oo gy 20000 Pre-investment
Restructuring (extension) Herzegovina
29 CEl-2007-07-04 Crimea Municipal Infrastructure - Yalta Ukraine Municipal Closed 49,440  Pre-investment
Vodocanal IFRS development
30 CE-2007-08-05 Albania: Tirana Creditworthiness Enhancement Albania Municipal Closed 330018 Ca;')a?itg
Programme (CEP) development building
Kiev City Transport: Financial Due Diligence & . Municipal .
31 CEl-2007-09-07 IFRS Audit - Kiev Metropolitan Ukraine development Closed 60,000  Pre-investment
32 CE-2007-12-08 Assessment of Sustainable Energy Potential in Regional Energy Closed 196,000 Investm?nt
West Balkans generation
CEl-2008-05-02 BlH Resettlement Framework and Action Plan for - Bosnia apd Transport  Disbursing 79,604  Pre-investment
3 Corridor Vc Herzegovina
CEl-2008-07-04 Bl Resettlement Fr'amework and Action Plan for - Bosnia a,”d Transport  Disbursing 12,435  Pre-investment
Corridor Vc (Extension) Herzegovina
34 CE-2008-09-05 DXtension to BP and Strengthening of SME Belarus NPT pichircing 195990 Implementation
Loans Procedures development
35 CEI-2008-12-11 FYR Macedonia: Environmental and Social Macedonia Transport  Disbursing 48,405  Pre-investment

Analysis for ASR
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ANNEX 3
TC distribution within operations
and according to commitment year

operation noof  country of
R sector type of support | 9394 (95(96|97|98|99(00|01|02|03|04|05|06|07 |08 value (€)
1 1 Ukraine Transport Pre-investment | 1 784,844
) Capacity
2 2 Regional Transport building 2 662,105
. Enterprise Capacity
3 3 Regional development building 1 2 2,612,930
4 1 Slovak Republic Enterprise Pre-investment 1 19,923
development
5 1 Ukraine Transport Implementation 1 182,412
6 2 |_||3 osnia ar.wd Energy Implementation 2 209,799
erzegovina
7 1 Bosnia apd General Pre-investment 1 62,683
Herzegovina  development
8 1 Bosnia apd Transport Implementation 1 167,412
Herzegovina
9 1 Croatia Agriculture  Implementation 1 737,639
10 21 Regional Cherprise Capacity 1 91|52 2 1 4,105,746
development building
11 2 Bosnia apd Transport Implementation 2 439,971
Herzegovina
12 1 Regional Transport  Implementation 1 89,091
13 1 Albania Enterprise Implementation 1 268,586
development
14 2 Romania Transport Pre-investment 1 1 425547
15 1 Albania Transport Implementation 1 1,700,000
. . Capacity
16 1 Regional Agriculture building 1 464,812
17 2 Macedonia Transport Capa(.;itg 2 293,841
building
18 2 Bulgaria Municipal Pre-investment 2 248,093
development
19 2 Regional  Agriculue "vestment 1 1 104,361
generation
200 4 Regional Energy Investment 2 2| 804850
generation
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operation noof  country of
e S sector type of support [ 93|94 |95|96|9798(99|00|01|02|03|04|05|06|07|08 value (€)
21 1 Belarus Enterprise Implementation 1 15,110
development
22 1 Abania  ererise o Capacity 1 404,970
development building
23 1 HB osnia af‘d Transport Pre-investment 1 19,800
erzegovina
24 1 JBosmaand e mvestment 1 49,103
Herzegovina generation
25 1 Slovak Republic Energy Pre-investment 1 49,307
26 1 Macedonia Transport CaPac'itg 1 248,750
building
21 2 Romana umpal o Capacity 2 149,082
development building
28 2 I_IIB osnia apd Transport Pre-investment 111 299,950
erzegovina
29 1 Ukraine Municipal Pre-investment 1 49,440
development
30 1 Abenia umeal o Capacity 1 330,018
development building
31 1 Ukraine Municipal Pre-investment 1 60,000
development
32 1 Regional Energy Investment 1 196,000
generation
33 2 HB osnia apd Transport Pre-investment 2 92,039
erzegovina
34 1 Belarus Enterprise Implementation 1 195,990
development
35 1 Macedonia Transport Pre-investment 1 48,405
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ANNEX 4
TC, operations and value distribution

by year

TCs value average amount  No of operations
year No % € % per TC (€) started
1993 1 143 784,844 4.73 784,844 1
1994 3 4.29 2,572,996 15.51 857,665 2
1995 1 1.43 19,923 0.12 19,923 1
1996 0 0.00 0 0.00 0 0
1997 5 7.14 1,094,251 6.59 218,850 2
1998 4 5.71 987,327 5.95 246,832 4
1999 3 4.29 529,062 3.19 176,354 2
2000 10 14.29 1,377,057 8.30 137,706 1
2001 4 5.71 3,817,905 23.01 954,476 3
2002 5 7.14 514,115 3.10 102,823 0
2003 5 7.14 1,390,618 8.38 278,124 1
2004 5 7.14 772,267 4.65 154,453 3
2005 7 10.00 669,494 4.03 95,642 5
2006 5 7.14 725,131 437 145,026 3
2007 6 8.57 663,498 4.00 110,583 4
2008 6 8.57 674,122 4.06 112,354 3
Total 70 100.00 16,592,609 100.00 237,037 35

Average per year 4.375 6.25 1,037,038 6.25
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ANNEX S
TC, operations and value distributions

by country

S — 1Cs operations value

No % No % closed €) %
Albania 4 5.71 4 11.43 4 2,703,574 16.29
Belarus 2 2.86 2 5.71 1 211,100 1.27
Bosnia and Herzegovina 12 17.14 8 22.86 7 1,340,757 8.08
Bulgaria 2 2.86 1 2.86 1 248,093 1.50
Croatia 1 1.43 1 2.86 1 737,639 4.45
Macedonia 4 5.71 3 8.57 1 590,996 3.56
Romania 4 5.71 2 5.71 2 574,629 3.46
Slovak Republic 2 2.86 2 571 2 69,230 0.42
Ukraine 4 5.71 4 11.43 4 1,076,696 6.49
Regional 35 50.00 8 22.86 7 9,039,895 54.48
Total 70 100.00 35 100.00 30 16,592,609 100.00
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ANNEX 6
TC, operations and value distributions
by sector

Agriculture 5 714 4 11.43 3 1,355,914 8.17
Energy 8 1143 4 11.43 4 1,259,956 7.59
Enterprise development 29 41.43 7 20.00 6 7,623,256 4594
Municipal development 7 1000 5 14.29 5 836,633 5.04
Transport 20 2857 14 40.00 11 5,454,166 32.87

General development 1 143 1 2.86 1 62,683 0.38

16,592,609
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ANNEX 7
TC, operations and value distributions

by type of support

Investment generation 8 1143 4 11.43 3 1,154,314 6.96
Pre-investment 16 2286 12 34.29 10 2,160,032 13.02
Implementation 12 1714 10 28.57 9 4,006,009 24.14
Capacity building 34 4857 9 25.71 8 9,272,254 55.88

16,592,609
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ANNEX 8.1
Performance indicators ratings distribution

by country

Operation number
/. Country of aperation

Sector

Management of TC

First commitment year

Number of TCs

Type of support

W\XXK

Client’s commitment

Consultant performance

Value for money
T Value (€)

13 Albania Enterprise development Implementation 1 2000 268,586
15 Albania Transport Implementation 1 2001 1,700,000
22 Albania Enterprise development Capacity building 1 2005 404,970
30 Albania Municipal development Capacity building 1 2007 330,018
21 Belarus Enterprise development Implementation 1 2005 15,110
34 Belarus Enterprise development Implementation 1 2008 n mn 195,990
6 Bosnia and Herzegovina Energy Implementation 2 1997 209,799
7 Bosnia and Herzegovina General development Pre-investment 1 1998 ..... 62,683
8 Bosnia and Herzegovina Transport Implementation 1 1998 167,412
11 Bosnia and Herzegovina Transport Implementation 2 1999 439,971
23 Bosnia and Herzegovina ~ Transport Pre-investment 1 2005 19,800
24 Bosnia and Herzegovina Agriculture Investment generation 1 2005 49,103
28 Bosnia and Herzegovina Transport Pre-investment 2 2006 299,950
33 Bosnia and Herzegovina Transport Pre-investment 2 2008 m n 92,039
18 Bulgaria Municipal development Pre-investment 2 2004 248,093
9 Croatia Agriculture Implementation 1 1998 ..... 737,639
17 Macedonia Transport Capacity building 2 2003 293,841
26 Macedonia Transport Capacity building 1 2006 n ' 248,750
35 Macedonia Transport Pre-investment 1 2008 n A 48,405
14 Romania Transport Pre-investment 2 2001 425,547
27 Romania Municipal development Capacity building 2 2006 149,082
4 Slovak Republic Enterprise development Pre-investment 1 1995 19,923
25 Slovak Republic Energy Pre-investment 1 2005 49,307
1 Ukraine Transport Pre-investment 1 1993 784,844
5 Ukraine Transport Implementation 1 1997 182,412
29 Ukraine Municipal development Pre-investment 1 2007 49,440
31 Ukraine Municipal development Pre-investment 1 2007 60,000
2 Regional Transport Capacity building 2 1994 662,105
3 Regional Enterprise development Capacity building 3 1994 2,612,930
10 Regional Enterprise development Capacity building 21 1998 4,105,746
12 Regional Transport Implementation 1 1999 89,091
16 Regional Agriculture Capacity building 1 2001 464,812
19 Regional Agriculture Investment generation 2 2004 nnn 104,361
20 Regional Energy Investment generation 4 2004 804,850
32 Regional Energy Investment generation 1 2007 196,000

. Very good

. Good

. Satisfactory
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. Poor

D No data

Z Disbursing



ANNEX 8.2
Performance indicators ratings distribution
by sector

Management of TC Client’s commitment

Overall outcome Consultant performance
First commitment year Value for money

/—< Operation number Number of TCs ﬂ y T
Country of operation Sector Type of support >—\ Value (€)
9 Croatia Agriculture Implementation 1 1998 | - | - |- |- |- 737,639
16 Regional Agriculture Capacity building 1 2001 464,812
19 Regional Agriculture Investment generation 2 2004 104,361
24 Bosnia and Herzegovina  Agriculture Investment generation 1 2005 49,103
6 Bosnia and Herzegovina ~ Energy Implementation 2 1997 209,799
20 Regional Energy Investment generation 4 2004 804,850
25 Slovak Republic Energy Pre-investment 1 2005 49,307
32 Regional Energy Investment generation 1 2007 196,000
3 Regional Enterprise development Capacity building 3 1994 2,612,930
4 Slovak Republic Enterprise development Pre-investment 1 1995 19,923
10 Regional Enterprise development Capacity building 21 1998 4,105,746
13 Albania Enterprise development Implementation 1 2000 268,586
21 Belarus Enterprise development Implementation 1 2005 15,110
22 Albania Enterprise development Capacity building 1 2005 404,970
34 Belarus Enterprise development Implementation 1 2008 n nn 195,990
18 Bulgaria Municipal development Pre-investment 2 2004 248,093
27 Romania Municipal development Capacity building 2 2006 149,082
29 Ukraine Municipal development Pre-investment 1 2007 49,440
30 Albania Municipal development Capacity building 1 2007 330,018
31 Ukraine Municipal development Pre-investment 1 2007 60,000
1 Ukraine Transport Pre-investment 1 1993 784,844
2 Regional Transport Capacity building 2 1994 662,105
5 Ukraine Transport Implementation 1 1997 182,412
8 Bosnia and Herzegovina ~ Transport Implementation 1 1998 167,412
11 Bosnia and Herzegovina ~ Transport Implementation 2 1999 439,971
12 Regional Transport Implementation 1 1999 89,091
14 Romania Transport Pre-investment 2 2001 425,547
15 Albania Transport Implementation 1 2001 1,700,000
17 Macedonia Transport Capacity building 2 2003 293,841
23 Bosnia and Herzegovina ~ Transport Pre-investment 1 2005 19,800
26 Macedonia Transport Capacity building 1 2006 248,750
28 Bosnia and Herzegovina ~ Transport Pre-investment 2 2006 299,950
33 Bosnia and Herzegovina ~ Transport Pre-investment 2 2008 92,039
35 Macedonia Transport Pre-investment 1 2008 48,405
7 Bosnia and Herzegovina ~ General development Pre-investment 1 1998 62,683

. Very good

. Good

. Satisfactory
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. Poor
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ANNEX 8.3
Performance indicators ratings distribution

by type of support

Operation number
J/ Country of operation

Management of TC

First commitment year

Number of TCs ’—\

Client’s commitment
Overall outcome Consultant performance
x Value for money
T Value (€)

Sector Type of support
19 Regional Agriculture Investment generation 2 2004
20 Regional Energy Investment generation 4 2004
24 Bosnia and Herzegovina ~ Agriculture [nvestment generation 1 2005
32 Regional Energy Investment generation 1 2007
1 Ukraine Transport Pre-investment 1 1993
4 Slovak Republic Enterprise development Pre-investment 1 1995
7 Bosnia and Herzegovina ~ General development Pre-investment 1 1998 | -
14 Romania Transport Pre-investment 2 2001
18 Bulgaria Municipal development Pre-investment 2 2004
23 Bosnia and Herzegovina ~ Transport Pre-investment 1 2005
25 Slovak Republic Energy Pre-investment 1 2005
28 Bosnia and Herzegovina ~ Transport Pre-investment 2 2006
29 Ukraine Municipal development Pre-investment 1 2007
31 Ukraine Municipal development Pre-investment 1 2007
33 Bosnia and Herzegovina  Transport Pre-investment 2 2008
35 Macedonia Transport Pre-investment 1 2008
5 Ukraine Transport Implementation 1 1997
6 Bosnia and Herzegovina ~ Energy Implementation 2 1997
8 Bosnia and Herzegovina ~ Transport Implementation 1 1998
9 Croatia Agriculture Implementation 1 1998 | -
11 Bosnia and Herzegovina ~ Transport Implementation 2 1999
12 Regional Transport Implementation 1 1999
13 Albania Enterprise development Implementation 1 2000
15 Albania Transport Implementation 1 2001
21 Belarus Enterprise development Implementation 1 2005
34 Belarus Enterprise development Implementation 1 2008
2 Regional Transport Capacity building 2 1994
3 Regional Enterprise development Capacity building 3 1994
10 Regional Enterprise development Capacity building 21 1998
16 Regional Agriculture Capacity building 1 2001
17 Macedonia Transport Capacity building 2 2003
22 Albania Enterprise development Capacity building 1 2005
26 Macedonia Transport Capacity building 1 2006
27 Romania Municipal development Capacity building 2 2006
30 Albania Municipal development Capacity building 1 2007

. Very good

. Good

. Satisfactory

[)

. Poor

EI No data

104,361

804,850
49,103
196,000
784,844
19,923
62,683
425,547
248,093
19,800
49,307
299,950
49,440
60,000
92,039

48,405
182,412
209,799
167,412
737,639
439,971

89,091
268,586

1,700,000

15,110
195,990
662,105

2,612,930
4,105,746
464,812
293,841
404,970
248,750
149,082
330,018



ANNEX 8.4

TC, operations and value distributions
by performance indicators rating

. TCs
performance indicators

operations

value

number %

number

%  closed €)

%

Very good 10.00 14.29 944,861 5.69
Good 50 71.43 20 57.14 18 12,421,143 74.86
Satisfactory 6 8.57 5 14.29 4 1,254,847 7.56
Poor 3 4.29 2 5.71 2 1,067,075 6.43
No data 4 5.71 3 8.57 2 904,683 5.45

16,592,609

Very good 11.43

14.29 3,465,753 20.89
Good 48 68.57 18 51.43 18 9,739,952 58.70
Satisfactory 4 571 4 11.43 4 1,112,193 6.7,
Poor 1 1.43 1 2.86 1 784,844 473
No data 9 12.86 7 20.00 2 1,489,867 8.98

16,592,609

Very good 15.71 20.00 3,764,970 22.69
Good 47 67.14 18 51.43 14 9,343,890 56.31
Satisfactory 6 8.57 5 14.29 5 2,154,173 12.98
Poor 2 2.86 2 5.71 2 424,893 2.56
No data 4 5.71 3 8.57 2 904,683 5.45

16,592,609

Very good 12.86

14.29 4 1,133,540 6.83
Good 48 68.57 20 57.14 18 12,261,644 739
Satisfactory 4 571 3 8.57 3 1,466,872 8.84
Poor 4 5.71 3 8.57 3 629,879 3.80
No data 7.14 H 43 1,100,673 6.63
—
Very good 11.43 17.14 3,375,723 20.34
Good 41 58.57 15 42.86 15 9,327,507 56.21
Satisfactory 6 8.57 4 11.43 4 1,174,582 7.08
Poor 2 2.86 2 571 2 420,080 2.53
No data 13 18.57 8 22.86 3 2,294,716 13.83

44

16,592,609



ANNEX 9
T C and value distributions
by implementation duration

implementation daration IGs average duration value average value
No % (months) € % of TC (€)
12 months and less 8 13.33 8.63 578,337 3.77 72,292
13 to 24 months 17 2833 18.94 1,821,164 11.87 107,127
25 to 36 months 14 2333 30.29 1,464,005 9.55 104,572
37 to 48 months 8 13.33 44.75 1,596,079 10.41 199,510
49 to 60 months 5 8.33 53.75 3,700,166 24.13 865,501
61 to 72 months - - - -
73 months and over 8 13.33 89.00 6,176,626 40.27 772,078
Total closed TCs 60 100.00 35.59 15,336,376 100.00 255,902
Disbursing 10 - - 1,256,233 - 160,011

Total 16,592,609
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ANNEX 10
Quality of documentation appraisal

s die§)  aows || gy | coplton ol ot gt | oot | iy o gmenaion

1 1 784,844 Closed v v
2 2 662,105 Closed v v
3 3 2,612,930 Closed 4 v 4
4 1 19,923 Closed 4 v v
5 1 182,412 Closed 4 v
6 2 209,799 Closed v v v
7 1 62,683 Closed v
8 1 167,412 Closed v
9 1 737,639 Closed v CEl
10 21 4105,746 Closed v EBRD
11 2 439,971 Closed v
12 1 89,091 Closed v
13 1 268,586 Closed v
14 2 425,547 Closed v CHl
15 1 1,700,000 Closed v
16 1 464,812 Closed v v
17 2 293,841 Closed v CHl
18 2 248,093 Closed v v CH
19 2 104,361 Disbursing v N/A 4
20 4 804,850 Disbursing v N/A v CEl
21 1 15,110 Closed v v CEl
22 1 404,970 Closed v v
23 1 19,800 Closed v v CH
24 1 49,103 Closed v v CHl
25 1 49,307 Closed v v CHl
26 1 248,750 Disbursing 4 N/A
27 2 149,082 Closed v v CEl
28 2 299,950 Closed v v
29 1 49,440 Closed v v
30 1 330,018 Closed v v
31 1 60,000 Closed v v
32 1 196,000 Closed 4 v
33 2 92,039 Disbursing v N/A
34 1 195,990 Disbursing v N/A
35 1 48,405 Disbursing v N/A

Total 70 16,592,609 8 18 25 8 3 10
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ANNEX 11

List of TCs related

with international investments

total EBRD
: commitment / country of value according to  investment  investment type of investment
Ne commitment No operation name operation status EBRD database (€) link link support link
(million €)  (million €)
1 CEI-1993-12-01 F;z\;ﬂt)?m\%egtti?gBorder Highway Ukraine Closed 784,844.10 99.2 74.2 Pre-investment  Direct
Air navigation system : : :
2 CE-1997-08-03 management information system Ukraine (Closed 182,411.66 32 19.3 Implementation ~ Direct
Bosnia and
CE-1997-09-04 Emergency poversgsten Herzegovina Closed 76,217.93
3 reconstruction project I 152.3 66.4 Implementation  Direct
CEI-1997-09-05 Herzegovina Closed 133,581.45
Sarajevo Airport Masterplan Bosnia and
4 CEI-1998-04-09 study Herzegovina Closed 167,411.70
CEI-1999-07-01 Eeﬂigigog?fa Closed 409,971.00 85.8 233 Implementation  Direct
5 Sarajevo International Airport
Bosnia and
CEI-1999-07-02 Herzegovina Closed 30,000.00
Design and supervision
6 CEI-1998-07-10 K/lonskultants for Croatia Wholesale Croatia Closed 737,638.55 36.026 17.511 Implementation Direct
arkets
7 CE-1999-12-05 f{;ﬁg;g’;ﬁgﬁ‘“a“w to the Regional  Closed 89,090.75 426 1256 Implementation  Direct
o CE-2001-02-01 ¢ Romanian Railways Romania Closed 409,448.21 )79 24 Premesment Direct
CE-2003-06-01  Cooperation Project Romania  Closed 16,099.00 '
9 CE-2001-0302 (o Road fehabiitaion of Mbaia  Cosed 170000000 249 17 Implementation ~ Diect
CEI-2003-02-01 Macedonia: Association of Macedonia Closed 235,408.00
10— Transport Coordinating Officers
CEI-2003-02-02  refresher courses Macedonia ~ Closed 58,433.00
Capacit :
Macedonia: Consulting Services 138 106 bﬁﬂiﬁ;gg Indirect
for Implementation o
11 CE-2006-08-07  Management and Financial Macedonia  Disbursing 248,750.00
Procedures and Systems for Air
Navigation System Provider
CEl-2004-04-01 : Bulgaria Closed 204,233.00
2 — Eulgartla Water and Wastewater ! 98.2 39.4 Pre-investment  Indirect
CE-2004-10-05  "Tokec Bulgaria Closed 43,860.11
CEI-2004-10-03F Energy Audits Programme Regional ~ Disbursing 229,000.00 673 g73  Investment diect
|y CE2004100 Framework Agreements Regional  Closed 238,162.00 ' = generation
CE-2008-11-09F Energy Audits Programme Regional  Committed 184,850.00 88 gg  Investment direct
CE-2008-11-10F  Framework Agreements Regional  Disbursing 152,837.81 generation
14 CE-2005.0203 liavitsa Sitegic Indusry Belaus  Closed 1511003 24 1 Implementation  Direct
CEl Insurance Privatisation : Capacity :
15 CEl-2005-07-06 Assistance for INSIG (Albama) Albania (Closed 404,97000 9.2 8.8 bu,lldmg Indirect
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total EBRD
q commitment / country of value according to  investment  investment type of investment
No commitment No aperation name operation status EBRD database (€) link link support link
(million €)  (million €)
Bosnia and Herzegovina Regional Bosnia and
16 CEl-2005-08-07  Railway Project: Environmental osma an (Closed 19,800.00
Analysis & Audit Herzegovina
Bosnia and 179.8 70 Pre-investment ~ Direct
(B-2006-12-12 Bosnia and Herzegovina Regional Herzegovina Closed 273,350.00
17 Eailwag Project: Assistance with
estructuring Bosnia and
CEI-2007-08-06 Herzegovina Closed 20,000.00
18 CE-2005-12-08  Bosnia— Sector Study of Forestry ﬁe"rszgigoj?fa Closed 4910300 853 121 %ﬁﬁﬁ%‘g Indirect
19 CE-2005-12:09  parke Sy i anabe ok Repubiic  Closed 49,307.00 60 60 Pre-investment  Direct
CEI-2006-09-08 Romania Closed 69,084.10 Capacit
20 ————————— Romania: Brasov Urban Transport 59.7 373 b pld' y Indirect
CEI-2006-09-09 Romania Closed 79,998.00 urding
gr{me\z; zluniciplall Infrastructtire -
alta Vodocanal International : ; :
21 CEl-2007-07-04 Financial Reporting Standards Ukraine (Closed 49,440.00 10 10 Pre-investment Direct
(IFRS)
Albania: Tirana Creditworthiness . Capacity .
22 CE-2007-08-05 g2t Coent Programme (CEP) Albania Closed 330,017.57 14.6 146 [ q Indirect
Kiev City Transport: Financial Due
23 CE-2007-09-07  Diligence & IFRS Audit - Kiev Ukraine Closed 60,000.00 150.8 100 Pre-investment  Direct
Metropolitan
Assessment of Sustainable _ Investment )
24 CEl-2007-12-08 Er;ﬁzggsPotentlal in Western Regional Closed 196,000.00 20 20 generation Indirect
Bosnia and I
CEl-2008-05-02 Bosnia and Herzegovina Herzegovina Disbursing 79,603.93
25 I/?\esettle;)r{nentf Fracmew&)rk \z;nd 835.5 255 Pre-investment  Direct
ction Plan for Corridor Vc Bosnia and e
CEl-2008-07-04 Herzegovina Disbursing 12,435.00
Macedonia: Environmental and
26 CE-2008-12-11  Social Analysis for Agency for Macedonia  Disbursing 48,405.00 50 50 Pre-investment  Direct

—— s e e G i

State Roads

R e
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ANNEX 12

TurnAround Management and Business
Advisory Services Programmes

Background

The European Bank for Reconstruction and Development (EBRD)
TurnAround Management (TAM) and Business Advisory Services (BAS)
Programmes are complementary programmes to help private enterprises to
adapt to the demands of a market economy. They work directly with indi-
vidual micro, small and medium-sized enterprises (MSMEs), providing spe-
cific advice through a multi-level approach. BAS support is largely concen-
trated on micro and small-sized enterprises (with between 10 and 250
staff) in order to finalise short-term projects with exactly defined objec-
tives while developing a sustainable infrastructure for business advisory
services in the countries of operation. TAM has been designed for small
and medium-sized enterprises (SMEs) (with between 200 and 1,500 staff)
and is aimed at reorganising management structures, through advice from
senior managers with extensive experience in market economies.

BAS Programme

The core aim of the BAS Programme is to improve the performance of com-
panies by involving local business advisers. Its main objectives are pursued
using local consultants and are mainly geared towards providing specific
and clear practical business advice to enterprises in order to prepare them
for the transition to a market-driven economy. In that respect, BAS inter-
ventions have positive impacts both for the companies themselves and for
local consultants, while companies benefit from expertise that helps them
enhance their businesses and increase profitability. BAS also fosters the
development of professional capabilities of local consultants.

Areas of BAS assistance include, among others, restructuring busi-
nesses, improving products, reducing operating costs, advising on local
and export markets, and helping to develop business planning skills at
management level. In providing such assistance, companies are expected
to improve their competitiveness, marketing and financial management,
quality management system and strategic business planning.

BAS interventions are designed to serve as a facilitator for the use
of private sector consultants by MSMEs to obtain a diverse array of serv-
ices and reach specific goals. BAS operates on both the demand and on
the supply side: it stresses the benefits for firms of using external con-
sultants and it directly increases the supply and quality of local adviso-
Iy services.

The BAS Programme is implemented through the activity of BAS
teams of local nationals in each country of operation. The BAS operations
are managed by the TurnAround Management Group (TMG) at the EBRD.
Each local BAS office generally has two professional staff (@ National
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Programme Director and a Project Officer) and an assistant to the National
Programme Director.

At present BAS operates in 19 countries in south-eastern Europe,
Russia, Central Asia and the south Caucasus through 31 BAS offices, and
currently there are 752 active BAS projects across all these countries. BAS
has carried out 440 projects in the Western Balkans, using over €6 million
in donor funds.

CEl assistance to the BAS Programme

The CEl has supported the creation of the BAS offices in Croatia from
2000, followed by Bulgaria (2001), Bosnia and Herzegovina (2001),
Slovenia (2001) and Macedonia (2002) for an amount of €3.7 million.
BAS Programmes in these five countries have undertaken a total of 946
projects, of which 364 have been supported by the CEl.

At the end of January 2008, the supported BAS Programmes in these
five countries had undertaken a total of 1,415 projects with 1,394 SMEs,
engaging 768 consultants, of which 253 projects benefited from CEl fund-
ing.

CEl-sponsored BAS operations have mostly been supporting MSMEs
and rural areas in accordance with the TAM/BAS operational strategies. On
average, more than 67 per cent of projects in the five countries are locat-
ed outside the main cities and 58 per cent are with micro enterprises (hav-
ing fewer than 50 employees).

Case study 1: CEl-sponsored BAS operation in Croatia

In Croatia the BAS Programme, together with a local consultant, organised
training sessions on issues related to organic production methods and
techniques, dealing with matters related to certification, EU regulations
and export requirements. These training activities had different benefits for
both participants and the local consulting firm. Participants acquired up-
to-date knowledge on organic production, while the Croatian consultancy
company enhanced its own performance through organising such courses.
Such activities are expected to produce trickle-down effects to MSMEs
which will apply this knowledge, and also to contribute to the development
of a Croatian consultancy capability in the food processing and agricultur-
al industry.

Case study 2: CEl-sponsored BAS operation in Slovenia

In Slovenia, through CEl funding, the BAS Programme supported various
projects which involved international advisers with local experts, thus



providing assistance to enterprises and training to local consultants. This
facilitated the transfer of know-how and has further contributed to the
enhancement of the local consultancy market in Slovenia. Know-how
transfer projects were carried out in retail, apparel and IT services indus-
tries.

An example of a CEl-funded project involved a Slovenian local
producer of coats, women’s jackets and trousers, one of very few local
textile companies making significant profits in Slovenia. The company has
been going through a fundamental restructuring of its business,
transferring its production to Bosnia and Herzegovina, the Slovak Republic
and other Eastern European countries. The company needed to optimise its
logistics processes for cutting costs. CEl-funded BAS consultants developed
a new process organisation with synchronised procedures and clearly
established responsibilities, which improved the performance, flexibility
and quality of the products. The CEl has recently committed €107,000 for
the continuation of the BAS Programme in Slovenia.

Case study 3: CEl-sponsored BAS operation in Bosnia
and Herzegovina

There have been a number of projects under CEl funding that entailed local
consultants working with international consultants in order to foster the
transfer of know-how, similar to that experienced in Slovenia.

In Bosnia and Herzegovina BAS consultants have carried out three
projects with local companies dealing with market penetration, project
management and supply chain management in the metal production,
transport and human resources training sectors.

A notable project involved, using CEl funding, BAS consultants helping
a wiring and metal parts local production plant recover after a financially
difficult year, by reviewing its production capabilities and by applying cost
accounting methodologies. Following the rationalisation undertaken as a
result of the BAS intervention, the company obtained a contract with a
large industrial conglomerate for the production of electrical control
cabinets.

BAS consultants also worked in the transport sector in Bosnia and
Herzegovina, helping a local company to improve its inventory
management and control, capacity management and purchasing. With the
help of CEl funding, a new computerised management information system
was defined and designed, and the software was installed.

Lastly, BAS worked with a small enterprise to train its personnel in
new project management practices. The consultant delivered practical
material (processes, templates and checklists) as a starting point for basic
project management methodology that could then be tailored for specific
needs. The company then started using these materials and, in the course
of implementation, tailored them to suit its specific needs.

Case study 4: CEl-sponsored BAS operation in Macedonia

In Macedonia the client was a company dealing with repairs of bus and
truck chassis and interiors. At the time of the CEI-BAS Programme inter-
vention in 2002, the business capacity was two to three repairs a month.
In order to rationalise and improve the delivery capacity of the company,
BAS advisers prepared a business plan with financial projections for five
years to be used for a loan application. Following from that, the firm was
expected to increase its capacity to seven repairs a month. As a result of
the new business plan, a credit application for €150,000 was successful-
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ly made. New building and bus painting chamber installation are still
under way. Once construction work is completed, five new workers will be
employed.

TAM Programme

The objective of the TurnAround Management Programme is to support
economic reform and transition to a market economy by providing support
to SMEs. The Programme helps companies develop new business skills at
the senior management level in order to be competitive in a market econ-
omy.

For this purpose, TAM offers industry specific management expertise
through the advisory services of experienced former Chief Executive
Officers (CEQs) and directors. These advisers transfer management and
technical know-how to enterprises, referring to the principles of responsi-
bility in corporate governance and sharing experience with CEOs and sen-
ior managers of local companies. TAM has developed strong, self-reliant
management in its partner enterprises. The skilled, dynamic managers
that emerge from the Programme can also contribute to the revitalisation
of their sectors and even bring about industry restructuring from within.
TAM advice develops management skills, helps business planning, restruc-
turing, improving products, reducing operating costs, and developing local
and export markets. TAM is managed on a "not-for profit" basis and utilis-
es multiple donor funds to support the projects.

CEl assistance to the TAM Programme

The CEl TAM Technical Cooperation Programme aims at screening and
improving the commercial viability of newly privatised companies. Its main
objectives, within the EBRD TAM/BAS strategy, are:

® assisting in changing the structure of previously state owned enter-
prises and helping them to become potentially viable, with the aim of
creating stable employment opportunity and for the development of
the economy, and

*  developing management skills, business planning, restructuring and
reducing operational costs

Since 2002 the CEl contribution to the TAM Programme has been over
€600,000 for 11 assignments in Macedonia, Moldova, Montenegro,
Serbia and Ukraine. There are currently four ongoing TAM projects utilising
CEl funding of €240,000.

Case study 5: CEl-sponsored TAM operation in Ukraine

In Ukraine the EBRD was involved with a company specialising in the man-
ufacture of sweets and bakery products whose main shareholder is a holding
company with diversified activities, such as petrol and transport. In this
case, confectionery and bakery represent just one of the activities of the
holding company. The TAM team recommended that the firm should assess
its product portfolio, and highlight and extract the marginal items. Following
this assessment, TAM proposed a re-launch of the company through new
product lines in a higher price range. Three premium price lines were then
developed under a new brand and received very positive feedback from con-



sumers. By the end of the project, the company had exceeded its targets in
terms of sales and its turnover had risen by 84 per cent.

Case study 6: CEl-sponsored TAM aperation in Macedonia

In 2004 the CEl approved a TAM project for Macedonia, in the field of wine
production. The company involved in the project was established in 1946
as part of a state-owned structure in south-west Macedonia. It has since
expanded and is now using modern methods of planting and irrigation.
The TAM team set different objectives in order to improve the performance
of the factory. It helped assisting with the commercialisation of new equip-
ment, developing adequate operational management practices, introduc-

ing improved training programmes and supporting the company. These

activities are expected to influence the supply chain management process-
es in order to make them more efficient and effective.

Case study 7: CEl-sponsored TAM aperation in Moldova

The Moldovan company that benefited from TAM advice was also in the
wine production sector. The company was facing financial problems, due to
low profits as a result of difficulties in the export market for wine. In this
case, TAM support was fundamental in designing a new business plan, sup-
porting the reporting and management process, and introducing a quality
management system. After TAM team intervention, the company was
rebuilt on a more solid basis, and the overall perception of the results of
the projects is very positive.




ANNEX 13
KEP Post-Implementation Evaluation Form

General information

Basic data
Project title

Reference Number

Date of project approval (by CNC)

Institution/ Donor Country

Recipient Country

Sector or area of intervention

Status (approved, committed, disbursing, closed)

Start Date (mm/yyyy)

End Date (mm/yyyy)

Grantee (Name, Country)

Donor Partners - other than applicants (Name, Country)

Recipient institution (Name, Country)

Approved CEl contribution

Total Budget as approved

Allocated CEl contribution

Total Budget as spent

Elements for Evaluation

Objectives
Effective transfer of know-how: (Excellent, Good, Satisfactory, Poor)

KEP Priorities Area Met: (Excellent, Good, Satisfactory, Poor)

Perspectives of sustainability: (Excellent, Good, Satisfactory, Poor)

Timing
Implemented within originally foreseen period (yes/no)

Duration

Postponed (reasons)

Variations
Implemented according to original Application Form (yes/no)

Changes made with regard to original project application

Suggestions from Secretariat taken on board (yes/no)

Reporting
Overall reporting quality (excellent, good, satisfactory, poor)
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Financial aspects

Pre-implementation phase

Original budget proposal approved?

Major budget changes were required to get project approved?

Post-implementation phase

Request for Final Payment (approved/changes)

Project partners / other donors

Level of involvement of project partners / other donors (financial)

Publications

Distribution of CEl documentation (excellent, good, satisfactory, poor)

Project-related documentation
(appropriate/not appropriate/in line with AF/in line with financing)

CEl visibility
Use of the CEl logo (excellent, good, satisfactory, poor)

Information on the CEl delivered (excellent, good, satisfactory, poor)

Media coverage (excellent, good, satisfactory, poor)

Overall impact of the KEP Activity

Overall participation rate (excellent, good, satisfactory, poor)

Overall rate of financial viability (excellent, good, satisfactory, poor)

Overall rate of CEl visibility (excellent, good, satisfactory, poor)

Overall impact of the KEP Activity

excellent good

satisfactory

poor
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ANNEX 14
Full list of KEP projects supported by the
Trust Fund 2004 to 2009

CH grant commitment
) ) . ; tage
project reference . applicant country/ recipient total cost ~ (committed , °
No No title institution country/ies (€)  or approved) E(Zf J%ig area
(¢ closed) '
Introduction to Public Finance  Center of Excellence in : Capacity
1 1206.009-04 Management Finance, Slovenia Macedonia 15,172 5,000 closed building
Sh licy know-h (Slenéer focr POHCIg C
) aring policy know-how in tudies, Central . apacity
2 1206.001-05 transition countries in CEl region European University, Regional 81,400 28400 closed building
Hungary
CEl support to Wholesale Food and Agriculture : :
3 1206.014-05 Markets Development in Ukraine Organisation (FAQ) Ukraine 65,164 36,502 closed Agriculture
AER (Assembly of European Croatia, .
4 1206.016-05 Regions) Peer Review Initiative in Q:S%?Elg of European Romania, 61,621 16,100 closed %ﬁﬁ?ﬁ:\tg
the CEl Region g Ukraine 9
: Center for Social and :
5 1206.004-06 Frospects of EU-Ukraine Economic Research Ukraine 54143 21790  closed  G2PacC
ic relations (CASE) Poland bU]ld]ng

Entrepreneurship and Enterprise Organisation f
Development in the Western rganisation for

6 1206.005-06 Balkens: identificationand  ECCTIOMIC C-operation gy 95900 38200 closed g onC
implementation of good policy (OECD) P P

practices

SMILE (Support for Moldova:
7 1206.006-06 Innovation, Leadershipand ~ -2dua Chamber of Moldova 83,183 22,708 closed SME

positive Environment) Commerce, Italy development
Iﬁtroduction t? PuJblic Finance
anagement for Junior . .
8  1206.007-06 Governmental Officials Assigned CEnter of Bxcellencein gy 15,830 5239 closed Capacity
ItDO Public Finance Management ' 9
ositions

Support to the dgvelopment oF
rural tourism and setting up of a :
9 1206.008-06  professional tourist organization Two;fa]:cmhg;\;erbf\ngtria Bulgaria 50,118 20,500 closed Agriculture
with member municipalities of t, Al
the Rose Valley, Bulgaria

Building Effective Fresh Fruit and State Veterinary and
10 1206.009-06 Vegetables Quality Control Food Administration, Moldova 10,791 1,660 closed Agriculture
System in Moldova Slovak Republic

Federal Ministry of
Agriculture, Forestry,
11 1206.010-06  Study tour on EU co-ordination  Environment and Romania 8,523 3,689 closed Agriculture
\AVater Management,
ustria

CEl support to Wholesale

Markets Development in Ukraine Food and Agriculture : .
12 1206.001-07 hase 2): Whofesale Markets  Organisation (FAQ) Ukraine 36,147 14,832 closed Agriculture

raining at Regional Level

Improving transparency in local ~ Center for Social and Capacit
13 1206.002-07  government finance in Moldova  Economic Research Moldova 67,191 18,065  closed burijlding
through better budgeting process (CASE), Poland 9

87



commitment

CEl grant
3 ] 49 ; tage
project reference . applicant country/ recipient total cost  (committed , °
No No title institution country/ies (€) or approved) gfgg%% area
closed)
©  “closed
Human resources development
and in{prov?jment of internfal (T:he Polish-Ukrainian Vold c
) control in administration o ooperation oldova, apacity
14 1206.003-07 small cities of Moldovan- Foundation (PAUCI), Ukraine 1.z 23,249 closed building
Ukrainian borderland — Floresti, Poland
Soroca, Yampil
Ecological agriculture and
agrotourism promotion and Moldova
15 1206.004-07  development in the Eastern B4 Association, Poland Ukraine. 83,853 24,308 closed Agriculture
Ukrainian Carpathian Region and
Moldova
CEl study tour and workshop: Bic - Suil :
Networking and cluster model to p'¢ 7. 3vTUPPO Italia . SME
16 1206.012-07 support SMEs En:hlt\gfnena Giulia Regional 88,044 34584 closed development
internationalization pa, ftay
Pilot project on enhancing
;ustalinable localhang A%ral IfnteBnational Centre
) levelopment in the or Democratic . ; : :
17 1206.001-08 éStabih’zation and Association  Transition (ICDT), Regional 79,400 39,000 disbursing  Agriculture
roce52 countries by introducing  Hungary
the LEADER experience
1th Ukrainian School of Civil School of Leaders : Capacity
18 1206.002-08 Society Leaders Association, Poland Ukraine 113,668 32,992 closed building
Dipartimento di
BIOM-ALBA: Anal?sis and study Economia ed
19 1206.014-08  of the feasibility of a biomass ~  Ingegneria Agrarie, Albania 100,040 36,000 disbursing Energy
chain in Albania Universita di Bologna,
Italy
Promotion and development of
20 1206.015-08  agrotourism and ecological B4 Association, Poland  Moldova 109,061 13,273 closed Agriculture
agriculture in Moldova
MOLDAGROFOQD — Systems for - ey _ Camera di
21 1206.018-08 ﬂ‘g&ggg‘ﬁ%ﬁ}g&ﬁ?ﬁg Commercio ltalo- Moldova 85090 40,000 disbursing  Agriculture
Production Process Moldova, Italy
: I . Organisation for
Fostering Innovation in SMEs in Ecgnomic Co-operati
I -operation . - SME
22 1206.020-08 |gf;]eag/‘\eleustern Balkans. and Development Regional 104,000 40,000 disbursing development
(OECD)
Monitoring SME policy gcrgr?grir?iitigg-gg;ration : - SME
23 1206.021-08 1Br2 I(lgnmsentahon in the Western and Development Regional 102,600 40,000 disbursing development
(OECD)
Capacity Building in Public Center of Excellence in - Capacity
24 1206.026-08 Accounting (CBIPA) in Moldova  Finance, Slovenia Moldova 240,150 40,000  disbursing building
Transfer of bﬂacrolctto best s il ME
} practice in the management o viluppo ltalia .
25 1206.027-08 sustainable and equipped Basilicata, ltaly Serbia 81,066 40,000 approved development
productive areas
CFLI Consorzio SME
26 1206.002A-09 PORTRAIN Formazione Logistica Albania 73,900 33,900 disbursing development
Intermodale, Italy P
Supporting Serbian SMEs in : SME
27 1206.003A-09 acceding to EU markets PROMOFIRENZE, ltaly Serbia 66,896 26,917  approved development
28 1206004A-09 {Eh o USOMIOTENIOY  aREASpA Ry Moldova 121600 40000 disbusing  Energy
Assessment of energy sector in '
29 1206.005A-09 Bosnia and Herzegovina: AER  Assembly of European ~ Bosnia and 30,750 15,350 disbursing Energy

Peer Review on Energy in
Republika Srpska

Regions

Herzegovina
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CEl grant

commitment

. . . ; tage
project reference g applicant country/ recipient total cost  (committed ~, °
No No title institution country/ies (€) or approved) g}fgggsﬁd’ area
g,
closed)
i University of Trieste,
Development of decision support o
30  1206.006A-09 systems for integrated water gsﬁ;\rcténsergrgﬂ L'E? Belarus 74,900 32,400  approved Energy
management in Belarus Ecology Yltalg P
E‘E}l] Stut{g ch)ur afnd Worklsgop: :
€ '€ of projessionat branch g, 1qarian Association
associations in fostering the : : SME
31 1206.007A-09 competitiveness of SMEs in the ?lgAggt(\:NShe)Cng:Pfs Regional 66,961 25,941 closed development
IT sector — creating a common » Buigan
SEE IT brand”
ICT Cooperation: Italy — Croatia  Ecipar Ferrara s.c.ar.l, : T SME
32 1206.008A-09 Technology Cooperation laly Croatia 58,277 25,230  disbursing development
Capacity building and transfer of . d
knowledge for the development nvironment an Bosnia and :
33 1206.009A-09 organic farming in Blidinje \é\éetlljzi)rl\]_(iCentre, Czech Herzegovina 76,230 19,030  approved Agriculture
Nature Park P
Technical assistance for the
development and improvement  Centro di Ecologia
34 1206.011A-09 of technologies, methodologies  Teorica ed Applicata Serbia 80000 39000  approved Energy

and tools for the enhanced use
of agricultural biomass residues

(CETA), Italy




ANNEX 15
CAs by sector

sector amount disbursed (€) %
Climate and environment 70,740 44
Enterprise development 717,955 448
Human resource development 160,838 10.1
Intercultural cooperation 134,554 8.4
Multimodal transport 127,028 79
Science and technology 41,000 2.6
Sustainable agriculture 261,233 16.3
Sustainable energy 28,536 1.8
Other 59,900 37
Total 1,601,784 100
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ANNEX 16
CAs: applicant country/organisation

applicant country/organisation number of CAs %
Albania 2 1.8
Austria 2 1.8
Belarus 7 6.2
Bosnia and Herzegovina 1 0.9
Bulgaria 4 35
Croatia 14 12.3
Czech Republic 11 9.7
Food and Agriculture Organisation (FAO) 1 0.9
Hungary 3 2.7
Intgrnationgl Centre for Science and High Tecf.\nol.ogg- ! 0.9
United Nations Industrial Development Organisation (ICS-UNIDO)

Italy 16 14.1
Macedonia 12 10.6
Moldova 2 1.8
Montenegro 1 0.9
Organisation for Economic Co-operation and Development (OECD) 7 6.2
Poland 2 1.8
Slovak Republic 3 2.7
Slovenia 17 15.0
Ukraine 2 1.8
United Nations Economic Commission for Europe (UNECE) 4 35
United Nations Environment Programme (UNEP) 1 0.9

Total
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ANNEX 17
CAs by CEI country (granted funds)

applicant country/organisation amount disbursed (€) %
Albania 12,542 0.8
Austria 27,140 1.7
Belarus 119,910 75
Bosnia and Herzegovina 9,980 0.6
Bulgaria 66,253 4.1
Croatia 135,110 8.4
Czech Republic 210,388 13.1
Hungary 34,414 2.1
International organisations 239,574 15.0
Italy 216,762 13.6
Macedonia 108,795 6.8
Moldova 30,281 1.9
Montenegro 4916 0.3
Poland 24,900 1.6
Slovak Republic 20,016 1.2
Slovenia 314917 19.7
Ukraine 25,886 1.6

Total 1,601,784

92



ANNEX 18
CAs by category

category .numl?er GRS %
in this category

Training/summer school 33 29.2
Seminar/ workshop/conference 65 575
Concert/exhibition 8 7.1
Publication 7 6.2
Total 113 100
gl
CA linked to the CEI Summit Economic Forum 8 7.1
CA linked to EU projects 1.8
Recurrent events 34 30.1
Total 44 38.9
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ANNEX 19
CAs Post-Implementation Evaluation Form

General information

Basic data
Cooperation Activity

Reference Number

Organising country

Responsible institution

Type of activity

Date and place of implementation

Approved CEl contribution

Allocated CEl contribution

Elements for Evaluation

Participation
Number of countries (expected / actual number)

Number of participants (expected / actual number)

Proportion domestic / international participation (expected / actual)

Timing
Implemented within originally foreseen period (yes/no)

Duration

Postponed (reasons)

Cancelled (reasons)

Variations
Implemented according to original Application Form (yes/no)

Changes made with regard to original project application

Suggestions from Secretariat taken on board (yes/no)

Financial aspects
Pre-implementation phase

Original budget proposal approved?

Major budget changes were required to get project approved?

Post-implementation phase

Request for Final Payment (approved/changes)

Project partners / other donors
Level of involvement of project partners / other donors




Publications
Distribution of CEl documentation (adequate/not adequate)

Project-related documentation

(appropriate/not appropriate/in line with AF/in line with financing)

CEl visibility
Use of the CEl logo (appropriate/adequate)

Information on the CEI delivered (sufficient/insufficient)

Media coverage

Evaluation by participants
Organisation

Quality of presentations

Overall rating
excellent satisfactory

not satisfactory
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ANNEX 20
Full list of CAs supported
by the Trust Fund 1998 to 2006

CEl Trust
project reference g - g country/ implementation Fund
No No cooperation activity name applicant organisation sector il i) v status contribut?or}
&
29 June - T July
1 1202. European Summer Academ(lj; of Organic  PRO-BIO, Association of Czech Sustainable 2006, Lednice na dosed  16.620.00
007-06 Farming — Bioacademy 2006 Ecological Farmers Republic agriculture  Morave, Czech e
Republic
CEl Consultation on the European : : 20-21 September
2 0]1289(2)6 Technology Platform Food for Life: \égftiz?:\?aRgfg\%ﬁth‘s&:ﬁtce’ %O\ilablii . Sausrtiilﬂﬁﬁf 2006, Bratislava, closed  7,116.00
Optimising regional benefit ’ P P 9 Slovak Republic
United

NGO Capacity Building for promoting : : : Nations : 24- 26 November
3 0]4299(%6 Sustainable Consumption and grrgt(:gnll\lrizo(rlljleEErIL\yronment Environment eCrE]vTrz;emaQr?t 2006, Borovets, closed  10,960.00
Production in South Eastern Europe g Programme Bulgaria
(UNEP)
Prggnisatiqn
Streamline Regulations and Organisation for Economic Co- (1 -conomic .. May 2006 - May
4 1202, Administrative Procedures for Greenfield operation and Development Co-operation  Enterprise 2007, various closed  25,000.00
068-06 Investment (SECD) and development 1o2tions
Development
Cross-border Capacity Building in the 9-11 October 2006:

1202 Area of Environmental Protection:
5 0g9-05 mplementation of the ROCEM
(Romanian Centre of Environmental

Ministry of Ecology and Natural Climate and  11-12 December
Resources, Moldova Moldova environment 2006, Galati, closed  15,281.00

Management) Concept in Moldova Romania
Food safety training for increased Institute for food safety and : 3-4 November 2006,

6 0]722%5 competitiveness of SME in CEl member  consumer’s health protection Slovenia ?au?tiimﬁif Maravske Toplice, closed 5,487.50
states ZAZA, Dubrovnik, Slovenia 9 Slovenia
School of Quality — Managers of Centre of Quality, Mechanical : 8 May 2006 -3

7 ]]0%19(2)5 Environmental Management System faculty of Podgorica, University of Montenegro ecrEllTrztnemaenr?t June 2006, closed  4,916.30
(EMS) Montenegro Montenegro

8th Expert Forum: “Challenges and

1202.  Solutions for the Post-privatisation Faculty of Mechanical : Enterprise  21-22 April 2005,
8 003-05 IEhase in t?e EntCeEr rises of the Engineering, Skopje, Macedonia Macedonia development  Skopje, Macedonia cosed  5974.00
ountries from CEl region"
Sub-regional Consultation Workshop on Mini fEnvi 1
1202.  Sustainable Consumption and inistry of Ehvironmentat : Sustainable 5-6 November 2005,
9 026-05 Production and their Educational Trends IEror;]tstcrtdgg6EhE§2)c§li§lanmng and . Croatia energy  Zagreb, Croatia closed  12,376.00

in the South East European countries

International Conference "Problems of “ . .
: ; SRI “Economic Research Institute .
1202. Forecasting and State Regulation of o Enterprise  20-21 October
10 071-05 Socio-Economic Development in the CEl gf the Ministry of Economy of Belarus development 2005, Minsk, Belarus closed 3,745.00

Region" elarus”
European Academy of Bol e 2008, Casch
) . uropean Academy of Bolzano - anuary , Czec
n 1202. EEOAhgg&?&'%ﬁi?:ﬁ:gﬁé EURAC in collaboration with ltal Climate and  Republic, Hungary, dosed  12.500.00
090-05 Trang ortation in the Carpathians Interim Secretariat of the Y environment Poland, Romania, A
portation 1 pathi Carpathian Convention and UNEP Serbia, Montenegro,

Ukraine

Assessment study: Corridor VIl as a
backbone of the EEI region: technical
12 1202. assessment of the road accessibility to
099-05 the Albanian ports of Durres and Vlora
?/nd to Bulgarian ports of Burgas and
arna

Ehairmanshi? gf thﬁ Stwiag l 23 November 2005

ommittee of Corridor talian . ovember -

Ministry for Infrastructure and ~ Italy Nl?;ﬂ;n%??l 04 October 2009,  closed  7,050.00
Transport) through the Corridor P Italy

VIll Secretariat
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€
3-rd Regional Energy Conference
1202 “Trans Border Energy Flows in Central Sustainable 31 May- 3 June
13 112-04 and South-East Europe” and Second  Bulgarian Energy Forum Bulgaria ener 2005, Sofia, closed 6,750.00
N ecialEized Intzeanéaéi’gnal Exhibition 9% Bulgaria
xpo Energy
: s Chairmanship of the Steering
Technical Assessment of feasibility of ; : :
1202. : ; Y Committee of Corridor VII Multimodal ~ May 2005-
14 120-04 %trgl]gotrhglggla:l(\euaignborder Crossings —(jtalian Ministry for Infrastructure laly transport ~ September 2007 closed  13,757.00
9 and Transport)
%e'pteml?erl 2005,
General and specific economic : rieste, ltay;
15 1202. activities along multimodal corridors  University of Trieste, Italy Italy Multimodal - February 2006, . closed 6,000.00
121-04 within the CEl Tegion transport  Budapest, Hungary;
g AEril 2006 Donets,
Ukraine
. . Regional Environmental Centre —
Innovative Practices for a Better . :
16 202 Environment- Sustainble Cgftrﬁgrgsﬁifgiﬁt?wutlﬁsréﬁ Bulgaria ~ Cumateand 00 ™ desed 1808300
015-04 Egﬁé?g&g";npéwgfisﬁgms’ennon ) Biodiversitg Foundation, environment Bulgafia ’ '
P Assist Association
s : 30 June- 2 Jul
1202.  European Summer Academy on PRO-BIO, Association of Czech Sustainable s
17 017-04 Organic Agriculture 2004 Ecological Farmers Republic agriculture égp?lﬁiitedmce' Czech closed 13,160.00
1202 CC Factor: The Chhamgers of Commerci Chamber of C , : 214 Vo 2004
. - growing together -An animation pat amber of Commerce o nterprise  2- ay ,
18 018-04 fCOhr re resenftactives of CEl Countries Vercellj, ltaly ltaly development  Vercelli, Italy closed  20,000.00
ambers of Commerce
CEl Conference “Implementation of The . . ) )
1202. : Ministry of Agriculture, Forestry : Sustainable 6-7 May 2004,
18 019:04 EQP;?;:lnggrr e?sogdreEr&gntrol onNew g Food, Slovenia Slovenia agriculture  Portoroz, Slovenia cosed 9,680.43
International workshop on “Pecica-
: : 27-28 September
1202.  Arad Industrial Zone écrongm ZIP.): b Enterprise P
20 029-04 an innovative model for the incubation Mtercooper Association Italy development 2004, Arad, closed  23,500.00
and development of SMEs in Romania" Romania
1202 Challenges for Elobal corﬂpeltitliveness: . 17185 X
. new synergies between the Italian . T nterprise -18 September
21 030-04 grgde Eairs System and the CEl Trade Ente Autonomo Fiera di Trieste  Italy development 2004, Trieste, Italy cosed  17,392.50
airs
International conference: : .o 24 - 26 November
22 0]4%10[2]4 Entrepreneurship- The Only Answer to Emall Business Development Slovenia dEnt?rpnse 2004, Portoroz, closed 7,000.00
7 Future entre evelopment. qlovenia
The Farms’ Pevelopmenttjl—a key U BLEKALB_S ool
component for sustainable economical — Science, Technology, : 3 ;
23 0]425264 developmentl of hihl gnd mountainoufs Extenlsion Service for Farm’s Albania ?alé;srtlimﬁ?rf %rgnﬁpﬁbzaglgi closed 8,724.00
areas — results and dissemination o evelopment ’
experiences between the CEl countries
Chamber of C Ind Soand
1202.  Promoting Economic Development amber of Lommerce, Industry, Enterprise osnia an
24 054-04 through Social Accountability ég{;ﬂgﬁ;nd Handicraft of haly development Elﬁlrég?igY]Irt]:fg, closed 18,7833
Romania
Prggnisatiqn
CEl Regional Study: Tackling the Organisation for Economic Co- o) -conomic :
25 0]625%4 informal economy in Albania: key ogeration and Development gr(:aoperatlon dgcgfép%?nt 548 '459 fg;?}?;r closed  18,289.00
policy issues and recommendations ~ (OECD) Development P ’
(OECD)
CEl Workshop “Procurement and Good ;. . . . 2-3 September
26 0]7249[2)4 Practices in transfer of know-how in the g’lr:gllsétorgdofsﬁ%g;q;ture, Forestry Slovenia iusrt‘ilr{tabrlg 2004, Gornja closed 9,219.78
field of agriculture” ' ' griculture  padgona, Slovenia
STAGE 1: Meeting on, reviewing the
m%a§|_uEr|§s taken by fCEElC 1'ncludipg CH United
an countries, facilitation of nite
border crossing procedures and future Nations 530245 y;\;g?;ger
1202.  actions needed to bring border control - United Nations Economic Economic Multimodal o :
27 Slovenia; 27-28 closed 8,500.00
082-04 i line with the EU Directives or Commission for Europe (UNECE) ~ Commission transport (3 ober 2005 e
Schengen regulations during the for Europe Warsaw. Poland
Summit Economic Forum STAGE 2: (UNECE) ’

meeting of the CEI-TER task force on
border crossing control
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€
Business Transfer East: Building up an Fondazione Gi R November 2004
1202.  European Network to support Transfer ondazione lacomo, Rumor = Enterprise ovember B
28 090-04 End Bevelgpmecnt of Businesses in Eﬁg:rr\%Err(:)dfuttgrq;se\(sgitf%icenza haly development Il\tlgflgember 2005, closed 961045
uropean East Countries
1202. IDEA: Interactive Database for Bulgarian Small and Medium : Enterprise  February 2006- July
29 091-03 Enterprises and Associations Enterprises Promation Agency Bulgaria development 2007, gulgan’a, Italy closed  30,000.00
Viticulture and Oenology in Middle- 2831 J
1202. Eastern Region and in the Balkan area: 4 Sustainable 5577 Zanuany
30 097-04 scientific, business, and technical Udine Fiere Spa ltaly agriculture 5225 Torrealrloldl closed  13,280.80
meetings 1gnacco, ftay
. wy Federal Ministry of Agriculture, : 10-11 December
1202.  Symposium on “Agriculture and ; : Sustainable ;
31 09804 Forestry in the Balkan countries” I;fgggggr,nir:]?ronment and Water  Austria agriculture /Z\EJ)SOtili,aVIenna, closed 12,139.72
Industrial Engineering &
102 gtlf Expertf ForﬁmP“ChaHenges and Manﬁgemelné, Faculty of 5 : 26,30 May 2003
. Solutions for the Post-privatisation echanical Engineering, Skopje, . nterprise - ay ,
32 006-03 Phase in the Enterprises in the CEl Macedonia; Co-organizer: Macedonia development  Skopje, Macedonia closed  16,059.00
countries” Minis(tjrg of Economy of
acedonia
Foll f Adriatic Sea P gMaU 22%3 Zagrtfb’
ollow-up of Adriatic Sea Partenariat : ' : roatia; 4 September
33 0]0279(2)'3 2002 - CEl Programme of Three ir:saoliizrt\%rl:/leccgjargfntrepreneurs Croatia dgcéﬁ;pgf:nt 2003 Lovran, closed  9,000.00
Training Workshops & CEl Forum ’ P Croatia; 2 October
2003 Lovran, Croatia
Assistance to Investment Raising and : : : 1 June- 30
1202. R g w 9 Gomel Regional Economic Enterprise
34 Capacity Building of “Aragast Belarus November 2003, closed  4,700.00
009-03 company Development Agency development Gomel, Belarus
1202 International Conference "Economic Diplomatic Academy of the Human 14-15 November,
35 020-03 Diplomacy - New Challenges and How  Ministry of Foreign Affairs, Croatia resource 2003, Dubrovnik, closed  5,000.00
to Cope with Them" Croatia development Croatia
YMISO Concert for the CEl Summit I :
1202. : : Young Musicians’ International Intercultural 20 November 2003,
36 024-03 (E;g{\aonrgl)c Forum 2003 in Warsaw Symphony Orchestra (YMISO) Ialy cooperation  Warsaw, Poland closed 9,000.00
1202 Maéketing of fresh fruit and }\]/e eljables \ Uiholesale Mark S be 14-17 October
. in Croatia — comparison to the ational Wholesale Market : ustainable
37 30-03  countries and other countries in Company Inc., Croatia Croatia agriculture Eg(a]ﬁéZagreb, closed  12,800.00
transition
Draft of International Workshop the CEl
38 1202.  Member Countries for Building and Ministry of Agriculture, Slovak ~ Slovak Enterprise %61632%2&;?:\2 dosed  7.900.00
033-03 I§trengthening of IACS, LPIS, GISand  Republic Republic development Slovak Republic ' R
ayment agency
fOrgEnisatiqn
: Organisation for Economic Co- o “conomic .o 9-10 December
39 1202. - Women Entrepreneurs and Social operation and Development Co-operation  Enterprise 2003, Ljubljana, closed  12,180.30
051-03 Innovation (SECD) and development gonc .
Development
Hm’ted
ations
I . ) . . . 6-8 October, 2003
1202.  CEl Programmes on facilitation of cross  United Nations Economic Economic Multimodal : ! ’
40 056-03 borders procedures for railways Commission for Europe (UNECE) ~ Commission transport Bratislava, Slovak cosed  8,190.00
for Europe Republic
(UNECE)
Food and
) ; . 24-27 May 2004
1202. - Food and Agriculture Agriculture  Sustainable : o
4] 058-03 CEl Programme on Agribusiness Organisation (FAO) 8:?8;&“0” agriculture azfrazlggg\,li%gsma and closed 14,400.00
oo J357) e
Organisation for Economic Co- (2 -conomic . Poland; December
) 1292. CEI-LEED Local Development Network of operation and Development Co-operation  Enterprise 2003, Bucharest, cosed 555597
052-03 advisors (LDN) (SECD) and development Romania: 24-27 Ma
Development 2004 ITifm‘soara ’
(OECD) Romania Y
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€
Organisation %80 32 lwl;lfs\gzmber
coats : for Economic i w,
1202 CEI/ LEED Programme on Local Organisation for Economic Co- Co-operation  Enterprise Poland; December
43 053.03 Development and “lessons learned” in ogeration and Development and P developm ont 2003, Bucharest, closed  5,000.00
CEl countries (OECD) P Romania; 24-27 May
Development 2004 Timisoara,
Romania
1202.  The statistical publication "Central Central Statistical Office of October 2003,
4 06303 European Initiative in figures” Poland Poland Other Warsaw, Poland closed  4,900.00
45 1202. yr%?rtliiggrf?lrn%ﬂzit??zi?slt_:??grﬁCaI?Id Ukrainian League of Industrialists Ukraine Enterprise  26-28 May 2004, cosed  16.475.64
072-03 | cmber countries and Ukraine and Entrepreneurs development Yalta, Ukraine e
1202.  CEl programme on the future of Small Business Development : Enterprise  5-7 November 2003,
46 07303 entrepreneurship: Slovenia, CEl and EU ~ Centre Slovenia development Piran, Slovenia closed 18,400.00
CEl Support to Nanotechnologies and ; Cps : .
1202. ; : BIC- Sviluppo Italia Friuli Venezia Science and  9-12 December
4 075-03 Eﬁignéirgﬁgﬂ?nalzgg?rence Giulia, Ita{)g ltaly technology 2003, Trieste, Italy closed  25,000.00
: April- December
48  |EI 1-02 Training of Kyiv Farm Managers Farmtec Tabor, Czech Republic %Eﬂ)u c Salésrtgm;ﬁf l%egp%ii(c:zech closed  25,295.00
Establishment of an Innovation Centre : : .« January- December
49 ]?!%2 for Training Experts and Line Managers Bg\%ﬂ Rr(-;‘]%lnotnz‘l E;(énomlc Belarus dscgfgp:;ent 2002, Gomel, closed  12,237.50
in the Gomel Region P gency P Belarus
1202 International CEl Conference Diplomatic Academy of the Human  14-15 November
50 013-0 “Diplomacy and Business Development  Ministry of Foreign Affairs, Croatia resource 2002, Dubrovnik, closed  12,375.00
in the Countries in Transition” Croatia development Croatia
1202.  YMISO concert for the CEl Summit Young Musicians’ International Intercultural 15 November 2002,
51 015-02  Economic Forum 2002 Symphony Orchestra (YMISO) ltaly cooperation  Skopje, Macedonia closed 10,000.00
52 1202. Summer School of Architecture Faculty of Architecture, Skopie, Macedonia rI;IScTJ?Qe 9-20 July 2002, closed 9,000.00
020-02 Macedonia Skopje, Macedonia e
development
2-8 September
53 1202, International Literary Festival “Vilenica” Slovenia Writers' Association Slovenia Intercultqral ZOOZ,R/ilenica, closed  10,500.00
025-02 cooperation g -
54 202. &%@E&ﬁe—ogr\“gﬂsTer?Zuarig{Ob al Small Business Development Slovenia Enterprise ~ 6-8 November 2002, dosed  23.000.00
026-02 Approach” P Centre development Radenci, Slovenia Y
55 0]2279(2)'2 CEl Summer Music Academy Jeunesse Musicale Macedonia ~ Macedonia ?ggggg;ﬂ #,Ilglgeaoﬁ;ggm 2002, yosed 10,500.00
1202 Human  Spring- Autumn
56 (pg.0p Szeged Training Programme Szeged Centre for Security Policy Hungary resource 2002, Szeged, closed  23,850.00
development Hungary
thiFed
Investiguide 2002-2003. Up-dated N . ations. .
1202. United Nations Economic Economic Enterprise
57 031-02 Handbook and Web-page for Investors Commission for Europe (UNECE) Commission ~ development July-October 2002 closed  13,500.00
in CEl Region for Europe
(UNECE)
: : : Instituto per lo Studio dei :
1202.  Port Planning — Urbanism, Economics, i : Multimodal ~ 10-18 September
58 : Transporti nell'Integrazione Italy X closed  16,740.46
040-02 Design Ecopnomica Europea (ISTIEE) transport 2002, Trieste, ltaly
. , . . .. 4-12 November
1202.  CEl Training Course for Women'’s Austrian Economic Chamber, . Enterprise .
58 051-02 Entrepreneurship Vienna, Austria Austria development iggﬁéanna, closed  15,000.00
1202 ;rainingMCOUrse «Frogtlizers in Transpodrt 5 4§ Matimodsl §8b320 gctober
. Project Managing and Financing» an : 0osnia an ultimodal , Sarajevo,
60 060-02 New Book «Transport Project Financing IPSA Institute Herzegivina transport  Bosnia and closed 9,980.00
and Technical Procedurex» Herzegovina
E International seminar “Phenomenon of  Institute for Children and Youth of Crech Human  7-9 December 2001,
61 01-01 Unemployment in Young Peo[Jle's Life at Ministry of Education, Sport and Reoublic resource  Prague, Czech closed  7,252.00
the Threshold of the New Millennium”  Youth, Czech Republic publl development Republic
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€
1st workshop: 18-26
(Z)E]tg?e({ lvi Ital
« ; Odessa Blast Administration p-awisano, ltay
Workshop on “Improvement of skills of o N : and Tabor, Czech
62 OZIE(IJ] managers of privatised farms from 'l:Jkrame,Tmbcoopera(t:lon |\1N ith gzecfgr Sus§a1rtable Republic; 2nd closed  40,000.00
U1 Odessa Oblast, Ukraine" armtec fabor a.s., (.zec epublic agriculture  grshop: 15-23
’ Republic; and Agritech srl, Italy
November 2001,
Calvisano, Italy and
Tabor, Czech Republic
Tst workshop: 16 —
24 Ifu}?e Zg%; Zr};d
Training of Agrimanagers of the : : : workshop: &  Uctober
IEl : ; Gomel Regional Economic Czech Sustainable - 04 November
63 03-01 EEPUEPE of Belarus in the Czech Development Agency Republic agriculture  2001; 3rd workshop: closed  27,000.00
Publl 24 November — 02
December 2001,
Tabor, Czech Republic
64 IEl~ Third Twinning Conference “Through ~ Gomel Regional Economic Belarus Other %8%)116 (Is\lgr\;]szber dosed  8600.00
05-01  Twinning to Sustainable Development”  Development Agency Belarus ' e
The economies in transition share their . . . :
IEI PR . Ministry of Small and Medium : Enterprise  7-8 June 2001,
65 06-01 3252{;%?525? SME and entrepreneurship Enterprises, Croatia Croatia development  Sibenk, Croatia closed  20,000.00
: : « : Diplomatic Academy of the Human
IEl  Diplomatic Conference “Economic L : h . 5-6 October 2001,
66 07-01 Diplomacy in Countries in Transition” E’lrl(r)gst]?;g of Foreign Affairs, Croatia de:/?lg;ﬁgnt Dubrovnik, Croatia closed  20,000.00
International Conference : :
= I T Small Business Development : Enterprise  6-9 November 2001,
67 0801 Iﬁ%patlonaluahon - Challenges for oo Slovenia development Portoroz, Slovenia closed  26,000.00
68 IEl Ii’g?motgon tonanomenf'stEngﬁp[eigfurr:h:p Institute for International Croati Enterprise  21-24 November closed 500000
09-01 Ma[t)cuhgm askein g eunFirg e ot interne Relations, Zagreb, Croatia oatla development 2001, Trieste, Italy e
: .. October 2001- June
69 E SME Training Small Business Development g1 oy Enterprise 5002 Slovenia, ~ closed  40,000.00
10-01 Centre development Austr
ustria, ltaly
New borders in South East Europe and : T
70 IE their impact on the stability in the Institute of Public Policies, Moldova Other W] 8 May 2002, closed  15,000.00
01-01 Central European Initiative region Moldova Chisinau, Moldova
: 7 July- 3 August
IEC  CEl Summer Music Academy for Young . . . Intercultural ;
71 03-01 Musicians of the CEl Member States Jeunesse Musicale Macedonia Macedonia Cooperation I%Ig?e]d‘oggndy closed 6,000.00
IEC International seminar “Youth and the  Institute for Children and Youth of Czech Human  12-14 October
72 04-01 Information Society at the Threshold of Ministrg of Education, Sport and Renublic resource 2001, Prague, Czech closed  7,252.00
the New Millennium” Youth, Czech Republic P development Republic
16th International gathering of writers, 5-9 September
73 IEC poets, essayist and directors of the Slovenia Writers' Association Slovenia Intercultural 2001, Vilenica, closed  21,000.00
06-01 international literary festivals cooperation - gjoyenia
IEC Faculty of Architecture, Skopje Human 4.2 July 2001
74 09-01 Summer School of Architecture Macedonia »KOPIE Maedonia resource gy agcedoni o closed  11,500.00
development '
75 IEC Egﬁtirgggcttootfhlggﬂiﬁnﬁ}gﬁi‘eﬁ the Ministry of Cultural Heritage, Hunaar Intercultural ~ 3-5 December 2001, closed 292800
10-01 CEl Member States Hungary gary cooperation  Budapest, Hungary e
Balkan Meeting of Children’s Books - .
E - Pk - . Association on books for kids, . Intercultural  01-04 June 2000,
76 01-00 \é\lhrﬁt;rr;,] building bridges with Books for Balkan section Albania cooperation Tirana, Albania closed  3,818.00
. 16 May 2000
Improvement of skills of managers of : : : '
IEI o X Gomel Regional Economic Enterprise  Gomel, Belarus;
[ 03-00 %ré\{ggs%igﬁsrlesses from Gomel Development Agency Belarus development  October 2000, closed  65,627.00
, Udine, ltaly
: o ap Diplomatic Academy of the Human ;
[El International Seminar: “Public L : ; : 10-14 April 2000,
78 04-00 Diplomacy and Media” E’I:(r)\;ﬁ;g of Foreign Affairs, Croatia de(/izslg;?\(;nt Dubrovnik, Croatia closed  3,818.00
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€
Partner Finding Seminar "How to Human
organise international youth exchanges n/a ungary resource ! close ,636.
79 05"-%0 L youth exch / H éﬂgg 2egtOOHun ar losed  7,636.00
Environmental field" development pest, fungary
6 July-10 August
80 B CE Summer Music Camp Jeunesse Musicale Macedonia ~ Macedonia  Intercultural 2000, Ohrid, closed  3,818.00
06-00 cooperation
Macedonia
. . . Human ;
IEl Summer School of Architecture 2000 Faculty of Architecture, Skopje, : July 2000, Skopje,
8l 07-00 “Architecture of mass movements” Macedonia Macedonia TESOUTCE \facedonia closed 7,636.00
development
. - Human :
@ g Sl e RSO, 0 DA o0
development
Tax system and tax reform in Modern .
83 ndtl  Market Economies. Tax Reform during  <entre of Tex Documentation and g 4 Other  eptember 2000, qoieq  20,000.00
09-00 5 period of transition Studies, Lodz, Poland Lodz, Poland
IEl  Workshop — Harmonisation laws and ~ International Centre of Energy : Sustainable 18-19 September,
84 10-00  standards in energy saving Efficient Technologies Ukraine energy 2000, Kiev, Ukraine closed 941000
International
Centre for
agience and
s : International Centre for Science .93
Protocol for Scientific & Technological ; : Technology- . .
IEI : and High Technology- United X Science and 2000, various CEl
8 1100 Eﬁ\lzisgranon between the CH and%CS— Nations Industrial Bevelogment Hgg;gﬁs technology  Countries closed 16,000.00
Organisation (ICS-UNIDO Industrial
Development
Organisation
(ICS-UNIDO)
IEl  YMISO - Young Musicians’ International Young Musicians’ International Intercultural - June 2000, Szeged,
86 13-00  Symphony Orchestra concert Symphony Orchestra (YMISO) ltaly cooperation Hungary closed  3818.00
IEl  International Workshop: "Financing for ~ Small Business Development : Enterprise  10-13 October
87 16-00 SMEs" Centre Slovenia development 2000, Bled, Slovenia closed 15,000.00
. Ir}tgrrzmgtﬁ)onallton eregc% “Legal Aspects : 6.7 Aol Morih
0 evelopment & Best Practice in ek ; ; nterprise  6-7 April, Maribor,
88 17-00 Elmphflcatlon of SME legal Economic Institute of Maribor Slovenia development Slovenia closed  9,700.00
nvironment’
15th international gathering of writers, 6-8 September
89 IE poets, essayist and cultural editors of ~ Slovenia Writers" Association Slovenia Intercultural 2000, Vilenica, closed  7,636.00
15-00 cooperation
daily newspapers P Slovenia
Pre arart]org High- LevfelEEEpert Meeting " - '
nder the auspices o inistry of Environmenta : .
90 ]9",%0 Comprehenswe Joint Environmental  Protection, PhE sical Planning and  Croatia glvr]pr%tne;;i g&? gzg“zaooo, closed  9,000.00
Protection Programme for the Adriatic- Construction, Croatia Pt
lonian Region’
IEl CEl Seminar on “Macroeconomic Policy ~ Ministry of Foreign Affairs, : 3-5 June 1999,
9 02-99 in Transitional Economies Croatia Croatia Other Zagreb, Croatia closed  11,400.00
8-12 September
92 03||_EI99 [T{;ﬁ;?]?ctéonal Writers” Meeting Slovenia Writers" Association Slovenia ?ggrgl:gggﬂ 1999, Vilenica, closed 12,368.04
P Slovenia
CEl Conference on “Diplomacy for the Human
93 oflgg Twenty-First Century: Knowledge y:g;stfgg of Foreign Affairs, Croatia resource 8@&%}?%2;339' closed  5,298.66
Management” development ’
?rggmsanon
, : Organisation for Economic Co- (91 =conomic .o 21-22 October
IEl  Women’s Entrepreneurship East West Co-operation  Enterprise
94 08-99 Cooperation geranon and Development and development égg?aBn juni, closed  61,386.40
Development !
- . - Human
IEl  Training course for International Youth  Ministry of Youth and Sport, : 19-26 May 2000,
95 09-99 Leaders Macedonia Macedonia TESOUMCe Aird “Macedonia closed 8,470.00
development
10 July-10 August
96 IEl CEl Summer Music Camp Jeunesse Musicale Macedonia Macedonia Intercultqral 1999, Ohrid, closed 16,168.10
10-99 cooperation = ia
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] . . g Human
IEl  Multilateral cooperation on youth issues Macedonian Ministry of Youth and : September 1999,
97 11-99  among the CEl countries Sport, Macedonia Macedonia resource Ohrid, Macedonia closed  12,070.00
development
International Workshop: “Regional and ; :
|El : Small Business Development : Enterprise  5-8 October 1999,
B 1299 Iﬁggrz;lo(giegﬁgopment and smal? business ¢ o Slovenia development Otocec, Slovenia closed  23,000.00
| Ministry of Culture, Czech Czech ercuural Dot 1869
“p S e inistry of Culture, Czec zec ntercultural  December X
99 1399 A Sign of the Times” Art Exhibition Republic Republic Cooperation  Prague, Czech closed  12,000.00
Republic
Organisation October 1999-
1 Mictes Organisation for Economic Co- m . December 2000, CEl
100 IEl  Industrial Districts East-West Co- operation and Development Co-operation  Enterprise Countries visits and ~ closed ~ 38,112.30
15-99  operation 8 and development  ~ N
(OECD) Development main seminar in
P Trieste, Italy
(OECD)
. . - Human
IEl CElnet project of WG Human Resource  National Training Found, Prague, ~ Czech May 2000-
101 16-99  Development and Training Czech Republic Republic deresource December 2000 closed 7,500.00
velopment
IEI Seminar on the up-to-date experiences  Institute for Children and Youth of Crech Human  12-14 May 2000,
102 17-99 with implementation of the convention  Ministry of Education, Sport and Reoublic resource  Prague, Czech closed 8,000.00
on ChﬂcF Rights in the CEl countries Youth, Czech Republic publl development Republic
F New Trends in C Hmted
orum on New Trends in Competition ations )
103 IEl  Law and their Implications for Business ~ United Nations Economic Economic Enterprise Sgcyn%irpti%rgg dosed  2.500.00
18-99 in the countries of Central and Eastern ~ Commission for Europe (UNECE) ~ Commission  development Brro. Czech Renublic e
Europe and the CIS for Europe ’ p
(UNECE)
IEl  (CEl International Event, investment Foundation for Entrepreneurship : Enterprise :
104 0198 oriented) Development Bulgaria development 1998, Bulgaria closed 11,420.44
IEl (CEl International Event, investment Gomel Regional Economic Enterprise
105 02-98  oriented) Development Agency Belarus development 1998, Belarus closed  20,000.00
IEl  (CEl International Event, investment Chamber of Commerce and Enterprise :
106 03-98  oriented) Industry of Slovenia Slovenia development 1998, Slovenia closed  20,115.00
The role of Government in the Creation . . .
107 0 L{Elgg of Institutions for Enterprise Creation g/hEnE:stlrg of Industry of Italy and Italy dECéﬂpgfeent 1998, Potenza, ltaly  closed  10,329.14
and Support to SMEs e P
. 18-19 September
108 IE Round Table of Northern Adriatic Ports ~ Slovenia Ports Slovenia Multimodal 1998, Portoroz, closed 56,810.26
05-98 transport  gpnon
: 18-19 November
IEl  CEl Conference on Investments : : Enterprise
109 06-98  Promation Croatian IPA and IMO Croatia development égﬂgﬁéZagreb, closed 6,462.43
Conference on International
IEl h . Slovak Intercultural 1998, Slovak
110 5798 E(éloggrfrﬂ(r)igsof national Museums of the n/a Republic cooperation Republic closed  5,000.00
m IEl Conference on the Role of Diplomacy in A Croatia rzls(;mrige 1-2 October 1998, dosed  2.579.86
08-98  Countries in Transition ! u Dubrovnik, Croatia e
development
IEl Training of Belarusian agribusiness \ . Czech Sustainable 1 January 1999- 25
12 09-98 managers in managing transformation Farmtec, Tabor, Czech Republic Republic agriculture  December 2000 closed  46,309.36
Second International Conference . . . September 10-11,
113 10"—398 “Through Twinning to Sustainable 82%% R;%ﬁnzl E;c;nom]c Belarus dscgle(;p{rlf:nt 1999, Gomel, closed  5,000.00
Social and Ecological Development” P gency P Belarus
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ANNEX 21

CEI Summit Economic Forum

At the Meeting of Ministers of Foreign Affairs of the CEl Member States
held on the island of Brijuni (Croatia) on 5-6 June 1998, the Ministers
welcomed the proposal for a CEl Business Forum (later renamed the CEl
Summit Economic Forum - SEF) recognising that “the improved flow of
information on economic, legal and commercial issues will promote the
development of regional trade and investment links”.

First organised in Zagreb in 1998, the SEF is now known as the annu-
al flagship event of the Initiative. It takes place each autumn in the coun-
try holding the CEl Presidency in parallel with the Roundtable of the
Ministers of Economic Sectors and generally preceding the CEI Summit.

The Forum serves as a platform to support and promote the CEl strat-
egy of fostering regional cooperation, European integration and economic
transition in central, eastern and south-eastern Europe.

The SEF is also a tool for supporting the internationalisation of ltalian
enterprises and to encourage the development of trade and investment
opportunities. To this purpose, since 2005, in the framework of the event,
ICE (Italian Institute for Foreign Trade) has organised the “Desk of Italy”.

In addition, the Business Match-Making system has been a major compo-
nent of the SEF. Over the years, participants have learned to use this essential
tool more and more, in order to develop their business activities. Under the coor-
dination of the CEl staff, about 100 bilateral meetings are organised each year.

SEF 1998 - 2008 in figures (annual average)

The event generally attracts a mix of industry leaders, senior govern-
ment officials from the 18 CEl member states, regional, national and inter-
national organisations, including the European Commission (EC), the
Organisation for Economic Co-operation and Development (OECD), the
Regional Cooperation Council (RCC) and the Food and Agriculture
Organization of the United Nations (FAQ); International Financial
Institutions (IFls), including the European Bank for Reconstruction and
Development (EBRD), the European Investment Bank (EIB), the
International Monetary Fund (IMF) and the World Bank; professionals and
consultants; lawyers and hundreds of business people.

In the 12 meetings organised so far, the SEF has focused on signifi-
cant themes that encouraged and enlightened the CEl countries in their
development endeavours. Issues concerning transition and EU accession,
development of a market-oriented economy, energy efficiency, transport
and infrastructure, support to small and medium-sized enterprises, and
social developments were among the recurrent themes that responded to
a strong demand from various stakeholders. Most importantly, it helped to
bridge the gap between entrepreneurs, citizens, international organisa-
tions and public authorities of all levels.

Registered participants 1,200
Countries represented 45

IFls and other international/regional bodies 20
Speakers and project promoters 100
Sessions 12
Bilateral business meetings 100
Journalists reporting from the event 100
Sponsors 8
Media partners 8




ANNEX 22

The CEI Italian Fund at the EBRD
in the field of sustainable energy

Table A. List of TC projects in energy sector

commitment No

commitment name

country of
operation

TC description

CEl Fund

total

EBRD

resources  type of support  investment investment

allocated (€)

(million €)  (million €)

Emergency power

These projects were aimed at helping

.1097.00. system Bosniaand  the reconstruction of generation, :
CB-1997-03-04 reconstruction Herzegovina  transmission and metering of electric 76,217.93 Implementation
project power in Bosnia and Herzegovina. The
purpose of the assignments was to 152.3 66.4
Emergency power corlnplement the acti&/ilties lof three
system Bosniaand utility companies and local experts in .
CE-1997-09.05 8P0 iion  Herzegovina  handing the complaxitis of cleiri 133,581.45  Implementation
project system reconstruction.
Regional: Energy
Audits Programme Investment
CEl-2004-10-03F  Framework Regional 200,000.00 eneration
Agreements These two TC projects were intended to g
(D'Appolonia) identify energy-saving OEportum‘ties
with selected clients of the EBRD by 973 973
Regional: Energy conducting energy audits in plants : :
Audits Programme loqated in EBRD countries of operations
CEF2004-10-04F FAMEWOK  pogigngy  hich are partof the CEL 23816219 Mesment
(I\?ontgomerg
Watson)
The overall objective of the assignment
was to carry out a market study which
Mok iy (sih%wed t(?e b?sis on which a fa%}itg
arket study for edicated to financing sustainable
) 19, sustainable energy  Slovak energy projects in the Slovak Republic ¥y
CE-2005-12-09 in the Slovak Republic can be developed and implemented. The 49,307.00 Pre-investment 60 60
Republic CEI TC involved preparatory work for a
credit line dedicated to energy
efficiency and renewable energy in the
Slovak Republic.
The overall objective of the assignment
is to carry out a market study which
A f Zhgwed t(;\e b?sis on whi?h a faciliﬁ
ssessment 0 edicated to financing of sustainable
sustainable energy : energy projects in the Western Balkans Investment
CE-2007-12-08 otential in Regional can be develoFed and implemented. The 196,000.00 generation 20 20
estern Balkans consultant will study the market to
assess potential for on-lending via
participating banks to finance businesses
carrying out sustainable energy projects.
By providing Energy Audits and Energy
Energg Audi(téEI Il;’IBaSIEJagement T}:a{ning Proglrammes, the |
N 11 rogramme : aims at helping its clients in nvestment
CEl-2008-11-09F funded - extension) Regional identifying opportunities to save energy 184,850.00 generation
D'Appolonia and persuading them to better prioritise
energy efficiency investments. The TC
obﬂ'ective is providing services to
selected EBRD clients located in the CEl 8.8 8.8
region with particular focus on Moldova,
Energy Audits Ukraine, Belarus, Bulgaria, Romania and
CEL-2008-11-10F If’rogramme ca _ the Western Balkans. At least nine Investment
-2008-11- unded - extension) Regional plants are envisaged to be audited or 152,837.81 o eration
(Montgomery receive training support, although the g
Watson) actual number will depend on the scope
and detail required for each audit.
Total 1,230,956.38 338.4 252.5
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Background

As the urgency of the climate change challenge increases, it is now a glob-
al priority to implement policies and actions favouring investments to mit-
igate and adapt to its adverse effects. CEl member states have traditional-
ly being intensive consumers of energy, with some countries being among
the highest emitters of greenhouse gases. In this framework, priority areas
for this sector are energy efficiency and renewable energy sources.

Sustainable growth in central and eastern Europe is closely linked to
energy matters. In this regard, the CEl identified as core issues of its activ-
ities the promation and development of energy efficiency, security of ener-
gy supply and know-how transfer as well as research and development of
renewable energy sources.

The use of the CEl Italian Fund at the European Bank for Reconstruction
and Development (EBRD) has permitted the sponsoring of technical cooper-
ation in line with the Bank’s selective approach by concentrating on con-
ducting regional energy audits; fostering competition through ending the
powers of industrial monopolies and market restructuring; and improving
the regulatory framework ahead of privatisations, and tariff reforms.

In this context, energy efficiency — within the sustainable energy field
—has been acknowledged as a key issue in the CEl member states and par-
ticularly in the Balkan Region which is much more energy intensive. The
CEl Fund has supported region-wide projects aimed at promoting a sustain-
able energy development strategy by enhancing regional cooperation on
energy efficiency and investment project development.

1. Technical Cooperation (TC) projects on sustainable energy

The Secretariat for CEl Projects, through its Italian CEl Fund at the EBRD,
has been committed to promote initiatives supporting energy savings in
industrial activities. Working within the strategic parameters established
by the EBRD as well as by other multilateral development banks, the CEl
has in the past few years dedicated much of its resources to operations that
promote energy efficiency.

In 2002 the EBRD initiated a pilot Technical Assistance Programme
designed to provide its clients with dedicated international expertise to
help them implement energy efficiency through energy audits and target-
ed training. Building on this initial experience, the Bank has expanded the
programme thanks to the contribution of the CEl starting from 2004. The
CEl-funded energy audits and capacity building programme have been
instrumental in positioning the EBRD as a leading financial institution aim-
ing to promote energy sustainability and pursue business opportunities
associated with energy efficiency investments.

In the reporting period covered by the Retrospective Review, the CEl
Fund has allocated about €1.23 million to energy efficiency TC projects,
which related with €338.4 million of international investments. The EBRD
alone allocated €252.5 million in CEl TC related investments.

Within the energy efficiency sector, of the €338.4 million of interna-
tional investments, 63 per cent were directly linked to CEl TCs, while 37
per cent of the investments were indirectly linked to the implementation
of CEI'TCs.

Considering both directly and indirectly linked investments, for each
euro spent by the CEl Fund on energy projects, there was an international
investment of about €275. The EBRD alone invested €205 for each euro
that the CEl Fund disbursed on energy-related TCs.

105

2. KEP projects on sustainable energy

Reforms in the energy sector have also been supported by the Italian Fund
through the Know-how Exchange Programme (KEP). So far, four CEl KEP
projects in the energy sector have been supported by the CEl for a total
contribution amounting to €130,350. The Programme allows for the
transfer of good practice and the implementation of capacity building proj-
ects between the EU and the non-EU member states within the CEl. Energy-
related topics, such as energy efficiency, renewable sources of energy,
clean energy and climate change, are among the Programme’s priorities.

1. BIOM-ALBA: analysis and study of the feasibility of a bio-
mass chain in Albania

Albania has undergone several energy shocks since 1991 and, despite the
increasing demand for electricity, energy production is still not diversified
enough and relies mostly on oil, hydroelectric energy and natural gas. The
use of renewables still needs to be further developed and the project BIOM-
ALBA aims, in accordance with the acquis communitaire in this area, to
promote sustainable development in the Adriatic-lonian countries with
particular reference to energy needs, health and environmental protection,
public administration and commercial enterprises. More specifically, BIOM-
ALBA promotes the reduction of dependency on imported non-renewable
resources by developing the potential of renewable sources (in particular
the use of biomass energy) in Albania, and the reduction of the environ-
mental impact of the combustion process. Two elements of particular
importance for the achievement of this goal are the reduction of depend-
ency on imported fossil energies and the environmental impact of combus-
tion processes. The project involves two universities — the Department of
Agricultural Engineering of Bologna University and the Agricultural
University of Tirana — together with other partners.

2. S.E.A. — System for Energy Autonomy

AREA Sp.A, the know-how donor, is a joint-stock company owned by 18
Italian municipalities and provides environmental services to member
communities. AREA has also been a key player in the preparation and def-
inition of energy planning in the Region Emilia Romagna. The primary
objective of the project is to assess the possibility of energy production
from biomass in the District of Floresti, in the northern part of Moldova.
This will be achieved through detailed analysis of energy needs and the
preparation of a study on the availability of biomass for energy production.
The study will outline the elements needed for the energy planning of the
district and consequently for the specifications of a possible future cogen-
eration plant: the size of a possible plant based on the assessment of local
energy needs and the availability of fuel (biomass) for energy production.

3. Assessment of energy sector in Bosnia and Herzegovina

The project is a peer review by the Assembly of European Regions (which
brings together over 270 regions from 33 countries and 16 inter-region-
al organisations). It aims to provide assistance to the Republic of Srpska,
an entity of Bosnia and Herzegovina, in establishing energy policies in the
area of electrical energy in which the region has certain potential and
resources. There are, however, specific problems in terms of production,
consumption and the electrical energy market, especially with regard to



building energy facilities, the green electricity market, energy efficiency,
and producing electrical energy from renewable energy sources. The proj-
ect will bring together elements for finding solutions to some of these
problems. In the preparatory phase, members of the peer review team will
meet with local experts to discuss the energy situation. The correct prior-
ities to tackle the problems will then be determined. In the determination
of priorities, measures will be taken to ensure that the goals of the project
do not overlap with the goals of other similar projects and will be of ben-
efit to the Republic of Srpska.

4. Technical assistance for the enhanced use of agricultural
biomass residues

The project aims at transferring to recipient partners in Serbia best prac-

technically and economically feasible approaches to the use of agricultur-
al biomass residues as well as specifications about the possibility of using
some dedicated plants in unfavourable soils. In particular, the project
focuses on ash recycling; the Agricultural Biomass Fuel cycle (ABF-cycle);
the production of agricultural energy plants on unfavourable soils; and
combustion of various agricultural energy plants. AU these activities aim
to adapt practices that are well developed in Italy and in other EU coun-
tries to the Serbian agricultural context in order to enhance the use of agri-
cultural biomass residues as an energy source in a geographic area where
these products are potentially largely available. The results of this work
will contribute to optimising the size of possible thermal and power gener-
ation facilities and to produce a methodological — technical and opera-
tional — scheme to create replication conditions in Serbia and in other cen-
tral European countries where the availability of biomass is also signifi-

tices about methodologies, technologies and tools for new, innovative, cant.
Table B. List of KEP projects in energy sector
) " CEl grant
reference no title agﬁ;ﬁgnt G total cost (€) committed/ status
y L) disbursed (€)
BIOM-ALBA: analysis and study of the : : :
1206.014-08 feasibility of a biomass chain in Albania Italy Albania 100,040 36,000  Disbursing
1206.004A-09  SE.A. - System for Energy Autonomy Italy Moldova 121,600 40,000  Disbursing
Assessment of energy sector in Bosnia and Assembly of Bosnia and
1206.005A-09  Herzegovina: AER Peer Review on Energy in European HerzecE;ovina 30,750 15,350 Disbursing
Republika Srpska Regions (AER)
Technical assistfancehforl the develor?n&elft and
X improvement of technologies, methodologies ;
1206.011A-09 and tools for the enhanced use of agricultural ltaly Serbia 80,000 39,000 Approved
biomass residues
Table C. List of CA projects in energy sector
reference No title implementation applicant roject cost (€) et status
date and venue country Proj contribution (€)
SE{Jregional consultaéion ﬁorkshop 0&1 shustain- & 6 Noverh
. able consumption and production and their —6 November :
1202.026-05 educational trends in tﬁe south-east European 2005, Zagreb Croatia 57,980 20,200 Closed
countries
Erd Regg{mal En%rgg Crl)nfeéegce ;T'rzans Border 31 Maw3 J
] nergy Flows in Central and South-East ay-3 June :
1202.112-04 Europe” and Second Specialised International 2005, Sofia Bulgaria 100,500 13,500 Closed
Exhibition/“ExpoEnergy’2005”
- . —1
Fl10.00  Harmonisaton laus and tancards nenergy  gorioot Ukraine 12,010 9410  Closed
saving 2000, Kiev
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