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1. Introduction 

Improving environmental quality in and around Mediterranean port areas—by 
mitigating and reducing sediment and water pollution—is a priority shared by many 
ports across the Mediterranean and other European sea basins. 

With this in mind, the TREASURE consortium is committed to sharing its tested solutions 
and lessons learned with a wider community of experts and stakeholders, to encourage 
the replication and upscaling of effective approaches. 

Building on the results and outputs identified, the next step focuses on transferring the 
acquired knowledge and promoting its adoption. Starting from the initial idea of 
disseminating TREASURE best practices across Euro-MED territories and neighboring 
countries, project partners have developed a Transferability and Engagement Plan. Its 
goal is two-fold: 

1. To share practical, evidence-based tools and governance models that can help 
ports and coastal administrations improve water and sediment quality; and 

2. To collect feedback and insights from stakeholders, enabling the adaptation and 
scaling-up of TREASURE solutions in different territorial contexts. 

2. 1ST WORKSHOP “TREASURE Port Improvements in 
Environmental Quality: From Evidence to Tangible Results.” 

This workshop will offer participants from local, regional and national public 
administrations, infrastructure and service providers, ports and shipping companies, 
enterprises, SMEs,  business support organisations, NGOs, and research and academic 
institutions across the wider Euro-MED area the opportunity to: 

• Discover five innovative solutions developed and tested within TREASURE to 
improve environmental performance in port areas; 

• Understand governance models and decision-making tools that support 
sustainable management of coastal and port environments; 

• Exchange experiences and lessons learned with peers facing similar 
environmental challenges; 

• Contribute to shaping future transfer and replication actions, ensuring that 
TREASURE outcomes respond to real operational needs. 

By combining technical presentations, case demonstrations, and an interactive 
discussion session, the event will foster collaboration among diverse actors and promote 
the wider adoption of effective, evidence-based solutions for cleaner and more resilient 
Mediterranean ports. 
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3.  draft Programme 9.00 – 16.30 

 27th January 

Time Session Speaker 

09.00 – 09.30  Registration  

09:30 – 09:40 Welcome and Introduction to the TREASURE Project  

 

CEI-ES 
(Moderator) 

09:40 – 09.55 Governance Model for Environmental Improvement in 
Ports -  Collaborative approaches and decision-making 
frameworks 

ASEV 

 

10:00 – 10:15 Environmental Assessment and Monitoring Tools  

Presentation of the assessment matrix and key 
findings 

ISPRA 

10:15 – 10.30 Introduction to the TREASURE Catalogue  

Waste challenges in Piraeus 

PMM-TVT 

Piraeus Port 
Authority 

10.30 – 11.00 Coffee break  

11:00  -  12.30 Catalogue of TREASURE Solutions  

Presentation of the solutions for waste management 

Moderated 
by PMM-TVT 

Invited 
solution 
providers 

12.30  –  12.50 Q&A   

12.50 – 13.00 Key Takeaways and Next Steps CEI and 
ASEV 

13.00 – 14.00 Lunch Break  

14.30 -16.30 Study visit to Piraeus port with networking  

19.30 Dinner in Mikrolimano, Piraeus (TBC)  
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