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	2nd Regional CEI-UNICEF Workshop
“Scale Models and Integration of Digital Tools in Supporting UPSHIFT Delivery in National Systems”
Trieste, 21st November 2025
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Detailed Agenda
	Time
	Agenda Item
	Details
	Who

	9:00 - 9:30 
	Introductory session
	Welcome from the CEI & UNICEF
	Zsuzsanna Kiraly, Deputy Secretary General, CEI 
Herve Morin, UPSHIFT Global Lead  

	
	
	Reflections from the first conference
A brief introduction from each participant, with one delegate from each country sharing a brief (1-2 minute) overview of their UPSHIFT plans
Mentimeter icebreaker
	Katherine Crisp, Facilitator

	9:30 - 10:30
	Bringing UPSHIFT into the Classroom & Building Evidence on What Works

	
	Experiences from Italy 
	21st century skills for disadvantaged adolescents in the formal education system: UPSHIFT delivery model in schools, evidence of impact and scaling through national partners
	Alessandra Rodella, General Directorate of the Regional School Office for Piedmont
Sophia Benassila, UNICEF ECA Regional Office in Italy
Pierpaolo Pettrone, Junior Achievement Italia

	
	Experiences from Bosnia Herzegovina 
	UPSHIFT delivery model in schools, evidence of impact and scaling plans
	Dijana Pejić, Executive Director, Genesis Project
Almedin Ibrišimović, Ministry of Education of Tuzla Canton

	
	Building the UPSHIFT evidence base 
	Impact of UPSHIFT on learners from multiple countries around the world
	Herve Morin, UPSHIFT Global Lead

	10:30 - 11:00 
	Opportunity for Q&A with all presenters 
	Open questions from the floor
	Presenters as above facilitated by Katherine Crisp

	
11:00 - 11:30
Coffee break 


	11:30 - 12:45
	Why Blended Delivery Matters: Unlocking Pathways to Scale + Classroom walkthrough 
	Overview of digital blended delivery models, and their core principles and how they enable large-scale integration of project-based learning programs like UPSHIFT into education systems. The session features a showcase of a tailor-made learning journey through Google Classroom, built on experience from deployments across more than 100,000 schools globally.
	Herve Morin, UPSHIFT Global Lead
Ravi Theja Bale, UPSHIFT Digital Strategy

	
12:45 - 14:00
Family photo
Buffet lunch


	14:00 - 14:30
	Demonstration: AI in Action for UPSHIFT Implementation

	An overview of how AI powered tools within UPSHIFT can support teachers to deliver content, support students including through personalized feedback for higher learning outcomes and reduced engagement time. Demonstration of the teacher UPSHIFT AI Agent among others.
	Ravi Theja Bale, UPSHIFT Digital Strategy

	14:30 - 15:30
	Advancing UPSHIFT in Education: group work on Stakeholder Perspectives: groupwork


	In groups consider different stakeholder perspectives around implementing UPSHIFT at scale through education systems. Spend 5-10 minutes discussing each stakeholder and then develop a short (2-3 minute) presentation to share your group’s reflections back with the wider group.
· Student: What does UPSHIFT mean for a student?
· Teacher: How can teachers be facilitated to deliver UPSHIFT? What tools & ecosystems need to be in place?
· Government: How could UPSHIFT accelerate policy goals? How could it integrate and enhance into existing systems? 
	All - groupings to be finalised

	15:30 - 16:00
	Groupwork feedback
	Each group shares their outputs
Brief reflection from each country around UPSHIFT plans following the workshop
	All

	16:00 - 16:30
	Wrap up and closing 
	Summary of discussions during the workshop
Top reflection from each participant
Reflections from UNICEF
	Katherine Crisp
Herve Morin, UPSHIFT Global Lead 





19:30 - 		Networking cocktail dinner at Antico Ristorante Tommaseo (Piazza Tommaseo 4)
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